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IIpuxka3z MuHMCTPAa HATHOHAJLHON YKOHOMUKH
Pecnyoiuku Kazaxcran ot 5 oxkrsiops 2018 roga Ne 21
00 yrBepxaenun TUnoBoro Koaekca KOpmopaTMBHOr0 YNpaBJjeHus B KOHTPOJIUPYEMbIX
rocyJ1apcTBOM aKIIHOHEPHBIX 00LIECTBAX, 32 HCKJIIOYeHHeM DOH/Ia HAIIMOHAIBHOIO
0,1aro0COCTOSIHUA

B cootBercTBuM ¢ nyHkTOM 3 ctathu 182 3akona Pecnybmuku Kazaxcran ot 1 mapra 2011 rona
«O rocynapctBennoM umyiectse» IPUKA3BIBAIO:

1. Y1Bepauth npunaraemsiii TUIOBOM KOJIEKC KOPIOPATUBHOIO YIPABICHUS B KOHTPOJIUPYEMBIX
rOCy/lapCTBOM  aKIIMOHEPHBIX  oO0miecTBax, 3a uUcCKiIodeHneM DoHIAa  HAIMOHAIBHOTO
0J1aroCcOCTOSHUSL.

2. [lemapTamMeHTy TMOJUTHUKH YIOPABJICHHUS TOCYIApCTBEHHBIMU aKTHBaMU MUHHUCTEPCTBA
HAIMOHAJLHOW 3KOHOMUKH Pecny6nuku Kazaxcran B yCTaHOBJICHHOM 3aKOHOJIATEIBCTBOM MOPSIKE
00eCIIeUHTh:

1) rocynapcTBEHHYIO pETUCTpAllMI0 HACTOAILIEro IMpuKa3a B MHHHCTEPCTBE IOCTULIUU
Pecny6omuku Kazaxcran;

2) B TeueHHUE NECATH KallCHAAPHBIX JHEW CO JHSA TOCYJAapCTBEHHON pPErucTparii HACTOSIIETO
npukaza B Munucrepcte roctuiuu Pecyonuku Ka3zaxcran HampaBlieHHE B 3JIEKTPOHHOM BHJIE Ha
Ka3axCKOM U PYCCKOM s3bIKkax B PecmyOimkaHCckoe TrocyqapCTBEHHOE MpEANpPUSTHE Ha IpaBe
X035IICTBEHHOTO BeieHus «PecrnyOnukaHCKuil eHTp MpaBoBOil MHGOpMaUuU» AJid OPUIIMATBEHOTO
OITyOJIMKOBAaHUSI W BKIIOYCHHS B DTAIOHHBIM KOHTPOJIBHBIA OAHK HOPMATHBHBIX NPABOBBIX AKTOB
Pecniy6nuku Kazaxcran;

3) pa3MeleHrne HACTOSIIIETO NpPHKa3a HAa HHTEpHET-pecypce MuHHCTEpCTBAa HAIMOHAIBHOU
skoHOMUKH Pecybnuku Kazaxcran;

4) B TeueHue necATH pabovuX JTHEH MOocie roCyJapCTBEHHON PErnuCcTpallii HACTOAIIETO MTPUKa3a
B Munucrepctse octuniuu Pecriyonnku Kazaxcran npencraBienue B FOpunnyeckuil genapTameHT
MuHuctepcTBa HalMOHAIBHOW 3KOHOMHMKM PecnyOnumku Kazaxcran cBeieHuidl 00 HCIOTHEHUH
MEPOMPHUATHIA, TPETYCMOTPEHHBIX MOANYHKTaMH 1), 2) 1 3) HACTOAIIETrO MyHKTA.

3. KoHTponb 3a HCIOTHEHHUEM HACTOSIIETO TMpPUKa3a BO3JOXKUTH HA KYPUPYIOIIETO BHIIE-
MUHUCTpa HAIMOHAJIbHOU SKOHOMUKH PecryOnmku Kazaxcran.

4. Hacrosimuii ipuka3 BBOJUTCS B JIEUCTBHE MO MCTEUCHUU JECATU KaJCHAAPHBIX IHEH IMOCIe
TIHS €r0 MepBOro 0(QUIMATHLHOTO ONYOINKOBAHMUS.

MuHHMCTP HAIMOHAJIBLHOM IKOHOMUKH
Pecny0smmku Ka3zaxcran T. CyneiimeHnoB
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«COI''TACOBAH»
MunuctepcTBo (hMHAHCOB
Pecriy6mmku Kazaxcran

YT1BEpxKIEH

IpuKa3oM MUHUCTpaA HAIMOHAIBHOMN
sKoHOMUKH PecryOmuku Kazaxcran
oT 5 okTsa0pst 2018 roma Ne 21

TunosBoi Koaexc
KOPINOPATHBHOIO YNIPABJIEHNUSI B KOHTPOJIUPYEMbIX I'OCYyIapCTBOM AKIMOHEPHBIX 001IeCTBAX,
3a HCKJII0YeHneM PoHaa HAMOHAJBLHOI0 0JIAr0COCTOSTHU S

T'maBa 1. O01nee nmoJioxkenune

1. TumoBoil KOAEKC KOPHOPATHUBHOIO YIPABIEHUS B KOHTPOJIHMPYEMBIX TOCYIapCTBOM
aKLMOHEPHBIX O0IIecTBax, 3a HCKIoYeHHeM POHJa HAMOHAIBHOIO OJarococTosiHus (nanee -
Kogexkc) pa3zpaboran B coorBeTcTBUU ¢ yHKTOM 3 cTtathu 182 3akona Pecny6nuku Kazaxcran ot 1
mapta 2011 roma «O rocymapcTBEHHOM HMyIIecTBe» (Haigee - 3aKOH O TOCYJapCTBEHHOM
MMYIIECTBE) M OMNpPEACNSICT IMOIXO0JAbl KOPIIOPATUBHOTO YIPABIEHUS B OTHOIICHHUSX BHYTPH
KOHTPOJIMPYEMOT'O TOCYJapCTBOM aKI[MOHEpHOro olmiectBa (naiee - OOLIECTBO) M C JIPYrUMU
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

Kogekc HampaBieH Ha COBEpIICHCTBOBAHHWE KOPIOpPATUBHOrO yrpasienus B OOriecTse,
obecriedeHre Mpo3pavyHOCTH U dPPEKTUBHOCTH yIIPABICHHS.

2. B Hactosimiem Kozekce ncnonb3yrores Ciaeyrome OCHOBHbBIE TOHATHUS:

1) akuuonep (y4aCTHUK) - JIMIIO, SIBJIAIOIICECS] COOCTBEHHUKOM aKIUW (I0JIM y4acTusi) B
ycTaBHOM KamnuTaine OO01iecTsa;

2) ofmee coOpaHWe aKIMOHEPOB (yY4aCTHUKOB) - BeIcIMi opraH O6mectsa. [lopsmok
MPOBEJEHUST 00IIero codOpaHusi aKIMOHEPOB (Y4aCTHUKOB), omperensercs 3akoHamu PecryOmuku
Kazaxcran ot 13 mas 2003 roga «O06 akiuoHepHBIX o0miecTBax» (Aanee - 3akoH 00 aKIMOHEPHBIX
obmecTBax), or 22 ampens 1998 roma «O ToBapuilecTBaX C OTPaHUYEHHOW M JIOTOJHUTEILHON
OTBETCTBEHHOCThIO» (J1ajjee - 3aKkOH O TOBApUILECTBAX C OIPAHUYEHHOH OTBETCTBEHHOCTHIO),
VYcraBom OOmiecTBa;

3) mapTHEPHI - MOCTABIIUKHU U MOJPSAYUKH, TAPTHEPHI B COBMECTHBIX MTPOEKTAX;

4) mpaByieHHE - UCTIOHUTEIBHBINA oprad OO0IIecTBa BEICTYNAIOUINI KOJIIETHATBHO;

5) mnaH pa3BUTHS - JOKYMEHT, OIPEAEISIOUINIl OCHOBHBIE HAaNpaBiICHUS IESTEIbHOCTH,
MmoKasareinu (UHAHCOBO-XO3AWCTBEHHON JEATEeIhHOCTH W KIIOUEBbIE TOKa3aTeNu esATEIbHOCTH
OO1iecTBa Ha MATUIICTHUN MTEPHOJ], YTBEPKAAEMbIH COBETOM JIUPEKTOPOB;

6) cTpaTerus pa3BUTHUS - JOKYMEHT, OMpPENENSIONNA U 00OCHOBBIBAIOIIMI MHUCCHUIO, BUACHUE,
CTpaTernyeckue 1eiu, 3a1a4d U KII0UYeBble TIoKa3aTenu AesteabHocTh OO1ecTBa Ha AeCATUICTHUM
Mepuoj, YTBEPXKIaeMbld O0OIUM COOpaHHEeM aKIIMOHEPOB (E€AMHCTBEHHBIM aKIMOHEPOM), 3a
UCKJIIOYEHHEM CIIy4yaeB, KOIJla B COOTBETCTBUM C 3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE,
yTBEpKACHUE CTpaTeTuu pa3BuTuUsi ocymiectrisiercs [IpaButensctBom PecnyOnuku Kazaxcran wmm
ee pazpaboTka He Tpedyercs;

7) coBeT OUPEKTOPOB - OpraH ymnpasieHus B OOmiecTBe, KOTOPBIH oOpaszyercs MyTéM HU30paHus
€ro WICHOB Ha 00IeM COOpaHUM aKIMOHEPOB (€IMHCTBEHHOTO akinoHepa) OO1ecTBa, OTBEYAIONINN
3a o0111ee pyKOBOJICTBO U KOHTPOJIb 32 AeSATeIbHOCThI0 OOIIecTBa U PaBICHNUS;

8) modepHsis opraHU3alus - IOPUAMYECKOE JIMIO, MPeo0Ialalolyl0 YacTh YCTaBHOIO KamnuTajia
KOTOPOTo chOpMUPOBAJIO IPYroe IOPUAMUECKOE JIULIO (Aajiee - MaTepUHCKasi OpraHu3aIus);

9) MHCTUTYIIMOHAJILHBIA WHBECTOP - IOPUIUYECKOE JIUIIO, HHBECTUPYIOIIECE MPUBICYCHHBIE UM
JICHbTU B LIEHHBIE OyMaru 1 WHbIe (PUHAHCOBBIE HHCTPYMEHTHI B COOTBETCTBHH C 3aKOHO/IATEIHCTBOM
Pecnyommmku Kazaxcran;
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10) kopropaTUBHOE yIpaBlIeHHE - COBOKYITHOCTH IPOLIECCOB, 00ECTICUNBAIONIUX YIIPABICHUE H
KOHTPOJIb 32 AedTeabHOCcThI0 OOIIecTBa U BKIIOYAIOIIUX OTHOLIEHUS MEX]y aKI[HOHEPaMH, COBETOM
IUPEKTOPOB, NpaBJICHHEM, HMHBIMH opraHamu OOmiecTBa M 3aWHTEPECOBAHHBIMU JIMLAMH B
UHTEpecax akiuoHepoB. KopnopaTuBHoOe yrpaBieHHE Takke ompeneiser cTpykTypy OOiiectsa, C
IIOMOULIbI0 KOTOPOH YCTAaHABIMBAKOTCS €ro LEIH, CHOCOOBI JOCTMXKEHUS 3THUX LEJed, a Takxke
MOHHUTOPHHT U OLIEHKA PE3yJIbTaTOB JESATEIbHOCTH;

11) kopmopaTHBHBIE COOBITHS - COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIMSHUE Ha
nesitenbHOCTh OOIecTBa, 3aTparuBarolllie HHTEPECHl aKIMOHEPOB M HuHBecTopoB (OIecTsa,
orpesiesieHHbIe 3aKOHOM 00 aKIMOHEpHBIX olmiecTBax, 3akoHamu PecryOmuku Kazaxcran ot 28
deBpans 2007 roga «O OyxrantepckoMm ydere U (PMHAHCOBOW OoT4eTHOCTH» W oT 2 mrons 2003 roga
«O pbIHKE LIEHHBIX Oymary, a Takke YcraBom OOIecTBa;

12) kopnopaTHBHBIH KOH(IMKT - pa3HOIJIACUSl WM CIOP MEXAY aKIMOHEepaMH U OpraHaMu
OOmiecTBa; WieHaMH COBETa JUPEKTOPOB MU HCIIOJHUTEIBLHOTO OpraHa, pykoBoauteneM CiryxObl
BHYTPEHHET0 ayJIuTa, KOPIOPATUBHBIM CEKPETAPEM;

13) kopropaTUBHBINA CEKPETaph - PAaOOTHUK aKIIMOHEPHOTO OOIIECTBA, HE SBISIOUIUICS YICHOM
COBETa JMPEKTOPOB M (MJIM) UCHOJHUTEILHOTO OpraHa oOIecTBa, KOTOpBI Ha3HA4YE€H COBETOM
JTMPEKTOPOB OOIIECTBA M TMOJOTYETEH COBETY IMPEKTOPOB OOIIECTBA, a TaKXKe B PaMKax CBOEH
NeSITeIbHOCTH KOHTPOJIUPYET MOATOTOBKY U MPOBEICHUE 3aceaHui cOOpaHus aKIIMOHEPOB U COBETA
JTUPEKTOPOB 001IecTBa, obecreunBaeT (HOPMUPOBAHHE MATEPHAIOB IO BOIPOCAM MOBECTKH JHS
obmiero cobpanus aKIMOHEPOB W MAaTEPUAIOB K 3aCEJaHHUI0 COBETa JUPEKTOPOB OOIIECTBA, BEIET
KOHTPOJb 3a o0ecreueHueM Joctyna K HuM. KoMmeTeHIus u JesATeNbHOCTh KOPHOPATUBHOTO
CeKpeTapsi ONPEeIISIOTC BHYTPEHHUMH JOKYMEHTaMH OOIIECTBA;

14) xmroueBble TMMOKa3aTenw (MHOUKATOPBI) aestenbHocTH (manmee - KIIJ) - mokaszarenu
XapakTepu3yomue ypoBeHb 3¢ dexkTuBHOCTH nesTenbHOcTH OOmmiecTBa, MOMKHOCTHBIX JIMI H
pabotHukoB OOIIeCTBa, KOTOPbIE MO3BOJIAIOT OUEHUTH 3PPeKTuBHOCTh uUX AesrtenbHocTU. KIIJ]
HUMEIOT KOJIMYECTBEHHOE 3HAu€HHe, yTBepkaaemoe i OOIiecTBa B COCTaBE CTPaTETUU Pa3BUTHSA
u/unn mnaHa pasBuTus OOmectBa, 10O yTBepkaaemoe AuddepeHIIMPOBAaHHO IS Ka)XI0TO
pabotHnka OOIIECTBa M COOTBETCTBYIOIIEE pe3yibTaTaM HX JEATEIHHOCTH 32 IUIAHUPYEMBIE H
OTYETHBIE TIEPUOJIBI;

15) MOMKHOCTHOE JHII0O - WIEH COBeTa JUPEKTOpOB (HAOIIOMATETHHOTO COBETA),
UCIIOJIHUTEIIBHOTO OPIaHa;

16) 3auHTEpecOBaHHBIE CTOPOHBI - (PU3HUECKUE JINLIA, FOPUANUECKUE JTULA, TPYNIbI (PU3NIECKUX
WIN IOPUIWYECKUX JUI, KOTOPBIE OKA3bIBAIOT BIUSHUE WJIM MOTYT HCHBITHIBATH BIIHSHHE
nesitenbHOCTH OO1IeCTBa, UX MPOJAYKTOB MIIM YCIYT U CBSI3aHHBIX C 3TUM JIEUCTBUN B CHILy HOPM
3aKOHOJATEIbCTBA, 3aK/IIOYEHHBIX JIOTOBOPOB (KOHTPAaKTOB) MM KOCBEHHO (OIOCPEIOBaHHO);
OCHOBHBIMM TIPEACTABUTEISIMU 3aUHTEPECOBAHHBIX CTOPOH SIBIISIFOTCS AKIMOHEPHI, PaOOTHHKH,
KJIMEHTBI, IIOCTABIIUKU, TOCYJApCTBEHHBIE OpraHbpl, JOYEPHHUE M 3aBUCHUMBIE OpraHU3aluHy,
JepxaTenu oOnuranuii, KpeauTOpbl, WHBECTOPbI, OOLIECTBEHHbIC OpraHMU3allH, HaCeJEHUe
PETMOHOB, B KOTOPBIX OCYILECTBIISCTCS AesTeabHOCTh OOIIecTBa;

17) omOyncMeH - JuIlO, Ha3HavYaeMoe COBETOM aupekTopoB OOmiecTBa, posib KOTOPOTO
3aKJII0YAaeTCsl B KOHCYJIbTHPOBAHUU OOpaTHBIIMXCA K HeMy paboTHHKOB OOIIecTBa W OKa3aHWUU
COJICHCTBUS B pa3pelIeHUH TPYJIOBBIX CHOPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIPOCOB COLHAJIBHO-
TPYAOBOTO XapaKkTepa, a TaKXKe B COOJIIOICHUH MIPUHIUIIOB AEJI0BOM 3THKHN paboTHHKaMu OO11ecTBa;

18) ycroitunBoe pa3zBUTHE - 3TO pa3BUTHE, IPU KOTopoM OOIIECTBO yIpaBIsieT BIUSHUEM CBOEH
JeSITEeIbHOCTH Ha OKPYXKAIOIIYIO CpPeay, SKOHOMHUKY, OOIIECTBO M MPUHUMAIOT PEIICHUS C YYEeTOM
COOJIOICHHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE pa3BUTHE JIOJDKHO OTBEYATh
NOTPeOHOCTSAM  HBIHEIIHEr0 TIOKOJICHHWs, He JuIas OyAyIliue TMOKOJEHHUS BO3MOXKHOCTH
YIOBJIETBOPSATH CBOU MOTPEOHOCTH;

19) 3aBucuMas opraHuzanus - IOPUIUYECKOE JMIO TMPHU3HAECTCS 3aBUCHUMBIM, €CIH JIPYroe
(yqactByroiee, mnpeoOiaaaroiiee) OPUANYECKOE MO HMeeT Oojiee ABaALATH MPOLEHTOB €ro
TOJIOCYIOIINX aKIUH (JI0JIel ydacTus),
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20) HE3aBUCUMBIM JIUPEKTOp - WIEH COBETa JUPEKTOPOB, KOTOPBI HE SBISETCS
apQUIMUpOBaHHBIM JUIIOM JgaHHoro OOmecTBa W HE ABISUICA UM B TEUEHHME Tpex JIeT,
MPE/IIECTBOBABUINX €r0 U30paHUIO B COBET JUPEKTOPOB (32 UCKIIIOUYCHHEM CITydasl ero MpeObIBaHUS
Ha JOJDKHOCTH HE3aBUCHMOIO AupeKkTopa jaaHHoro OOmiecTBa), He sABIsAeTCS apPUIMUPOBAHHBIM
JUIIOM TI0 OTHOWIEHHIO K apuIMUpoBaHHBIM JulaM JaHHoro OOmiectBa; He CBs3aH
[OJYMHEHHOCTBIO C JOJDKHOCTHBIMM JMIIaMu AaHHoro OOmecTBa- ah@uaMpoBaHHbIX JHLl JAaHHOTO
OOmiectBa ¥ He ObUT CBS3aH MOAYMHEHHOCTHIO C JaHHBIMH JIMI[AMH B TEYCHHE TpeX JeT,
IPEJIIECTBOBABUIMX €ro M30paHHI0O B COBET JAUPEKTOPOB; HE SBIAETCS T'OCYJapCTBEHHBIM
CITy’KaIllUM; HE SBJISIETCS IPECTaBUTENIEM aKIIMOHEpa Ha 3aCeAaHusAX OpraHoB naHHoro OomiecTsa u
HE SBIISUICA MM B TE€YEHHUE TPEX JET, MPEIIeCTBOBABIINX €ro U30paHUIO B COBET JUPEKTOPOB; HE
ydacTByeT B ayauTe JanHoro OOmecTBa B KadecTBE ayAuTopa, paldoTaiomero B COCTaBe
ayAMTOPCKOM oOpraHu3aluy, M HE YYacTBOBaJ B TakOM ayJuTe B TEYEHHE Tpex JeT,
IIPEILIECTBOBABIINX €0 U30PaHUIO B COBET AUPEKTOPOB;

21) yHOJHOMOYEHHBIH OpraH II0 PYKOBOJICTBY COOTBETCTBYIOMIEH OTpacibio (cdepoii)
roCy/lapCTBEHHOI'O YIIpaBJIEHUs (Jajlee - YIMOJHOMOYEHHBIH OpraH COOTBETCTBYIOIIEW OTpaciu) -
LIEHTPAJIbHbIE HUCIOJHUTEIbHbIE OpPraHbl, MECTHbIE HMCIIOJIHUTEIbHBIE OPraHbl WJIM HMX BEIOMCTBA,
KOTOpBIM II€peaHbl MpaBa BIAJEHUS U MOJb30BaHUS IOCYAApCTBEHHBIM NakeToM akuui OOiiecTBa,
a Take KoMmMuTeTr rocynapcTBEHHOrO HMMYLIECTBa M INPHUBATHU3ALUU WIM €r0 TEPPUTOPUANIbHBIC
MOJIpa3/IeJIeHus], OCYIIECTBIIAoNME QYHKIIMM aKIMOHEPa M0 OTHOUICHUIO K HEMY B COOTBETCTBUU C
3aKOHOM O roCy/IapCTBEHHOM UMYILIECTBE;

22) opraHuzanuy - IOpUAMYECKHE JUIa, Oosiee MATUAECATH MPOLEHTOB TOJOCYIOUIMX AaKIMH
(moneit yyacTusi) B yCTaBHOM KalluTajae KOTOPBIX MPSIMO WM KOCBEHHO MpuHaaiexat OO1iecTBy Ha
IIpaBe COOCTBEHHOCTH WJIU JIOBEPUTEIHLHOIO YIIPABICHMUS;

23) punyunapHslie 0053aTeNbCTBA - 00513aTENbCTBA, IPUHUMAEMbIE Ha €0l KAKUM-JIUOO JIUIIOM,
OCYLLECTBIISIONIMM CBOIO MPO(ECCHOHANBHYIO JAESITEIbHOCTh B M0JIb3Y Apyroro juna. Mmerorcs nse
OCHOBHBIE (puaynuapHbie O00sS3aHHOCTH: JOOPOCOBECTHOCTH M pa3yMHOCTh. OOs3aHHOCTH
JIO0OPOCOBECTHOCTH MPOSBIISIETCS B TOM, YTO B Cllydyae KOH(JIMKTA MHTEPECOB CYOBEKT ITaHHOM
0053aHHOCTH JIOJDKEH JEHCTBOBATh HCKIIOYUTENIHHO B MHTepecax OOmectBa. B cBoro ouepensp,
0053aHHOCTh PA3yMHOCTHU MpPOSBISIETCS B IPUMEHEHWU HABBIKOB, 3HAHUH M YMEHHUH, OOBIYHO
TpeOyeMbIX B NOJOOHON CUTYyallHH.

K cyObektam, cBsi3aHHBIM (UIYLIUAPHBIMUA 00s3aTe€IbCTBAMU IO OTHOWIEHHIO K OOmecTBy
OTHOCSTCS YJI€HBl OpraHoB ynpasieHus: O01ecTBa, ee pabOTHUKU, MaXKOPUTAPHbIE U MUHOPUTApPHBIE
aKLMOHEPHI, @ TAaK)KE€ MHBIE 3aMHTEPECOBAHHBIE CTOPOHBI. Hampumep, wieHbl OpraHoB YIIpaBJICHHUS
OO6miecTBa, ee pabOTHHUKH, a TaK)KE€ KOHTPOJIUPYIONIUH aKIIMOHEP HE BIPaBE MCIOJb30BaTh OM3HEC-
BO3MOKHOCTH OOI11ecTBa MCKIIOYUTENBHO B COOCTBEHHBIX HMHTepecax. OOpaTHoe OyaeT o3HayaTh
HapylieHne 0043aHHOCTH J0OPOCOBECTHOCTH 110 OTHOILIEHUIO K O0I1IecTBY.

24) XONOUHrOBas KOMIIAHHSI - KOMITaHUS, KOTOPOH MPsAMO MM KOCBEHHO NMPUHA/JIEKAT aKI[UH
(monu ydactusi) B APYTUX OpraHMU3alMsIX, U HMEIOIIas BO3MOXHOCTb BIMATh Ha IPUHHUMAaEMbIe
JAHHBIMU OpPTaHU3ALUSAMU PELICHMUS.

Wuple TepMuHBI, TNpuUMEHseMble B HacrosueM Konekce, COOTBETCTBYIOT TEpPMHHAM U
OIpeJIeJIEHUSIM, UCTI0Ib3YEMBIM B 3aKOHOAaTeNnbcTBe PecyOnuku KazaxcraH.

3. Koutponupyemble TrocyaapCTBOM aklMOHEpHble oOmiecTBa, 3a HCKIoueHneM @oHaa
HaIlMOHAJILHOTO  OJIarOCOCTOSTHUSI, YTBEP)KIAIOT KOAEKCHl KOPIOPATUBHOIO  YIpPaBIEHHUS B
cooTBeTcTBUM ¢ KozmekcoM, a Takxke MPOBOISAT HE3aBUCUMYIO OLIEHKY KOPIIOPATUBHOIO YIPABJICHHS
HE MEHEE OJHOr0 pa3a B TPU TI0Ja, PE3ylbTaTbl KOTOPOW pa3MEIIaloT Ha HHTEpPHET-pecypce
AKIIMOHEPHBIX OOIIECTB.

JleiicTBue JaHHOTO MyHKTa HE PACHpPOCTPAHIETCS Ha HEKOMMEpPUYECKHE aKI[MOHEpHBIE 00IecTBa
C TOCYJIapCTBEHHBIM yYacCTHEM, CO3/IaHHBIE B COOTBETCTBUM ¢ 3akoHOM PecnyOnmuku Kazaxcran ot
16 suBaps 2011 rona «O HEKOMMEPUECKUX OPraHU3ALMSIX».

4. O6mecTBOM peKOMeHayeTcsl BHeApeHue Hacrosimero Kogekca B opraHu3anusix, B KOTOPbIX
IpsIMO MM KOcBeHHO OOIIecTBy MpUHauIekar 0ojee MATHAECATH MPOLEHTOB T'OJOCYIOUINX aKIHi
(moneit yuacTusi) (anee - OpraHu3aInm).
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5. OOmecTBOM  pPEKOMEHAYETCSs  BHEIPEHHWE  TOBApUIIECTBAMH C  OrpaHUYEHHOU
OTBETCTBEHHOCTBIO CIIIOBaHME MOJIOKEHUAM Hactosiero Kojekca B wacTu, He npoTUBOpeyalen
3aKOHY O TOBApHUILECTBAX C OrPaHMYECHHON OTBETCTBEHHOCTBIO.

6. Ilpu ocymectBieHuu aearesnbHoctd OOIECTBO 00ECIeunBaeT:

1) ynpasienne OOmecTBOM C COOMIOCHUEM MPHHIIWIA 3aKOHHOCTH M HAJICKAITUM YPOBHEM
OTBETCTBEHHOCTH, pa3rpaHUYCHUEM IIOJTHOMOYMM, TOAOTYETHOCTH U APPEKTUBHOCTH;

2) cuctemy ynpaBJeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckirroueHre KOHGIMKTAa HHTEPECOB.

7. Konrtponp 3a ucnonnenuem OOmecTBoM Hacrosimero Kojekca OCYIIECTBISIETCS COBETOM
nupexTopos O6mecta. KopriopaTuBHbIe cekpeTapy BeJyT MOHUTOPUHI M KOHCYJIBTUPYIOT COBETHI
IUPEKTOPOB W HCIOJHHUTEIBbHBIN opran OOmecTBa 1O BOMPOCaM HAMJIEKAIIETO COOJIIOICHHUS
Hacrosimero  Koxekca, a  Takke Ha  €KErogHo  ocHOBe  (QOpPMUPYIOT  OTYET O
COOJII0ICHUH/HECOOIIIOICHUH €0 IPUHIIUIIOB U TIOJI0KEHUH.

B nocnenyroiem JaHHBIM OTYET BBIHOCUTCSA Ha paccMoTpeHne KomuTeToB coBeTa TUPEKTOPOB,
YTBEP)KJIACTCS COBETOM AUPEKTOPOB U BKIIFOYAETCS B COCTAB rojioBoro oryera OomiecTsa.

8. Cityuau HecoOmoieHHs M0JI0KeHUH HacTosmero Kozmekca paccMarpuBaroTcs Ha 3aceJaHUusAX
KOMHUTETOB W COBETOB JUPEKTOPOB C NPUHSATHEM pEIICHWH, HANpaBJICHHBIX Ha JalibHEHIIee
COBEpPILICHCTBOBAHHE KOPIIOPATUBHOIO ynpasieHus B OOuiecTse.

I'napa 2. [IpyHuMNbI KOPpHOPaTUBHOIO ynpasJjeHust O0mecrTBa

9. OO6mecTBO paccMaTpUBaeT KOPIIOPATUBHOE YIPABICHHE KAaK CPEICTBO IOBBIIICHUS
sddextuBHOCTH AesTensHOocTH OOIIecTBa, oOecreyeHus] TPAHCIAPEHTHOCTH M MOJOTYETHOCTH,
VKPEIUICHUsI €ro peryTalul W CHUKEHUS 3aTpaT Ha TpUBJICYeHHEe UM Kanurtaia. Cucrema
KOPIOPATUBHOTO YNPaBICHUS MpPEAyCMaTpUBAeT pa3rpaHUYCHHUE MOJTHOMOYHI U OTBETCTBEHHOCTH
MEX]y OpraHaMH, JODKHOCTHBIMU JIMIIAMH U paboTHHKamu OO1ecTBa.

10. KopnoparuBHoe ynpaeineHue OOImecTBa CTPOUTCS Ha CIPaBEUNIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  IPO3PAuyHOCTH, MpodeccHoHamu3Me ©  KomrmereHTHOcTH.  CTpykrypa
KOPIOPaTUBHOTO  YIPABICHUS OCHOBBIBACTCA Ha YBAOXEHMM TpaB U  HUHTEPECOB  BCEX
3aWHTEPECOBAaHHBIX B JesATeNbHOCTH OOIIecTBa JHII M CHOCOOCTBYET YCIICHIHON esITeTbHOCTH
OOmiectBa, B TOM 4YHCIE pOCTYy €ro IEHHOCTH, MOAJEpk Ke (UHAHCOBOM CTaOMIBHOCTH U
MPUOBUIBHOCTH.

11. OcHoBoMONararOMmMKUMH NpUHIKIIAME HacTosmero Konekca sBistores:

NPUHIAI pa3rpaHUYeHHs TOTHOMOYHIA,

IPUHIMI 3aLIUTHI IPaB U HHTEPECOB aKIIMOHEPOB;

npuHLIUI 3¢ (HeKTUBHOTO yrpanieHust OOIIECTBOM COBETOM IUPEKTOPOB U MPABICHHUEM;

HPUHIUI YCTOMYUBOTO Pa3BUTHS;

MIPUHIAI YIIPABJICHUS] pUCKAMH, BHYTPEHHUH KOHTPOJIb U ay/IuT;

HPUHIUI PETYIUPOBAHUS KOPIIOPATUBHBIX KOH(MIUKTOB U KOH(IUKTA HUHTEPECOB;

MPUHIAI TPO3PAYHOCTH U O0BEKTHBHOCTH PACKPBITUS HH(OpMaIu o nestenbHocTH OOImecTsa.

12. B pamkax CTpyKTypbl KOpIOpaTHUBHOro ympasieHus OOmiecTBa onpeaesnsercs pasjelieHue
o0s13aHHOCTEN Mexay opraHamu OOmiecTBa, 00€CIeUnBaeTCsl CUCTEMHOCTh M TTOCJIEI0BATEIbHOCTh
MIPOIIECCOB KOPIIOPATUBHOTO YIIPABICHHS.

13. CremoBaHuwe TpHHIMIAM KOPIIOPATUBHOTO YIIpaBIIEHUs, W3JIOXKeHHBIM B Kogekce,
COZICMCTBYET CO3/aHUI0 H(PPEKTUBHOIO TOAXO0Ja /s TNPOBEIEHHs OOBEKTUBHOIO aHaJIn3a
nesitenbHOCTH OOIIECTBA U TIOTYYEHUS! PEKOMEH AN OT aHATUTHKOB, (PMHAHCOBBIX KOHCYJIBTaHTOB
Y PEUTHHIOBBIX areHTCTB.
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IMaparpa¢ 1. [IpuHnun pasrpaHu4eHus MOJTHOMOYHIM

14. TlpaBa, 00s3aHHOCTH W TIOJTHOMOYHS AKIMOHEPOB (€AMHCTBEHHOTO AaKI[MOHEpa), COBETa
IUPEKTOPOB M MCIOJHHUTEIBHOIO  OpraHa  ONPEAEISIOTCS  COINIaCHO  JEeWCTBYHOLIEMY
3akoHoJaTenbCcTBY PecryOnmku Kazaxcran.

15. T'ocynapCTBeHHBIM OpraH pasrpaHHYMBaeT CBOM IIOJHOMOYHMS B KauyecTBE aKIHOHEpa
OOmiecTBa U MOJTHOMOYUS, CBI3aHHBIE C BHINOJIHEHHUEM IOCYIapCTBEHHBIX (YHKLUN B COOTBETCTBUU
co crarbeit 3 3akona PecryOosmmku Kazaxcran ot 27 Hos6ps 2000 roma «O0 aaiMUHUCTpPaTHBHBIX
nporenypax» C IeJbl0 MPEeJOTBPALICHUS KOH(MIMKTa MHTEPECOB, KOTOPBIA HE CIOCOOCTBYET Kak
uHTepecaM OOIecTBa, TaK M aKLUOHEpa (aKUMOHEpOB). ['ocynapCTBEHHBI OpraH OCYILIECTBISET
¢byHkuu  akmuoHepa OOmecTBa B LENSIX YBEIWYCHHS JOJTOCPOYHOW CTOMMOCTH (IICHHOCTH)
OOwiecTBa ¢ y4eTOM CTUMYJIMPOBAHUS Pa3BUTHS COOTBETCTBYIOIEH OTPACIM U/UIIKA PETHOHA.

16. OO0mecTBO OCYIIECTBISIET CBOIO JEATEIILHOCTh B paMKax CBOEH OCHOBHOH (TMpoduiIbHOIN)
nesTenbHOCTH. OCylIeCTBICHNE HOBBIX BHJIOB AEATEIBHOCTU peryiaupyercs [IpeanpuHumaTenbckum
kozekcoM Pecriy6nuku Kazaxcran ot 29 oktsa6ps 2015 rona.

17. B OG1iecTBe BHICTpaUBAETCsl ONITUMAJIbHAS CTPYKTYpa aKTUBOB, YIPOLIAETCS UX CTPYKTYpa U
OpraHM3alOHHO-TIpaBoBas popma.

B XonauHroBOl KOMIAHMM MAaTEpPUHCKas KOMIAHMs cO3[Jaercsi B (OpMe aKIHOHEPHOIrO
oO1iecTBa.

[Ipu cozpanum OOLIECTBOM HOBBIX OpraHU3ALMNA IPEANOYTUTEIBHONM OpraHU3allOHHO-
npaBoBo  (opMoil  sBiAETCS ~ TOBAapUILECTBO C  OIPAaHUYEHHOW  OTBETCTBEHHOCTHIO.
[Tpon3BoACTBEHHO-(MHAHCOBBIE KOMIIAHWHW, I/I€ BO3MOXKHBI yBEJIMUYEHHE AKTHBOB TOCYIapCTBa
IyTeM pealu3aliui WHBECTULUMOHHBIX IPOEKTOB M (UHAHCOBBIX ONEpalUil MO NPUBJICYECHUIO
BHEOIO/KETHBIX HHBECTHUIIMI Ha PeaTn3alfio COIMATIbHO-I)KOHOMHYECKHX 33124 CO3AaI0TCs B opme
aKIMOHEPHOTro 00lIecTBa.

IIpu co3ganum OOmecTBOM opraHu3zalud B (QopMme ToBapulIecTBA € OrPAHUYEHHOU
OTBETCTBEHHOCTBIO, YYACTHUK (YYaCTHUKH) B CIIy4yasiX, IPeAyCMOTPEHHBIX YCTaBOM, TOBAPHUILECTBOM
C OrpaHMYEHHOW OTBETCTBEHHOCTHIO MOTYT CO3/aBaThCsl HAOJIIOMATENbHBIA COBET U (WJIH)
PEBU3MOHHAs KOMUCCHS (PEBU3OD).

18. T'ocynmapcTBeHHBIM OpraH Kak akLHMOHEp ydyacTByeT B ympaBieHun OOriecTBoM
UCKJIIOYUTENIBHO MOCPEACTBOM pealu3aluy IOJHOMOYUHN aKIIMOHEpa, NPEIyCMOTPEHHBIX B 3aKOHE
00 aKIIMOHEPHBIX 00IIEeCTBaX.

19. TocynapcTBeHHbII opran kak akiuoHep OOmiectBa, mpepoctasisieT OOIIECTBY MOJIHYIO
ONEpAI[MOHHYIO0 CaMOCTOSITEIBHOCTh W HE BMEIIMBAETCS B ONEPaTHBHYIO (TEKYIIyl0) H
MHBECTULIMOHHYIO JeATenbHOCTh OOmecTBa 3a  MCKIIOYEHMEM CIy4aeB, IPelyCMOTPEHHBIX
3akoHoaarenscTBoM PecnyOnuku Kasaxcran, nopyuenusimu Ilpesunenta Pecnyonnkn Kazaxcran u
ITpaButenscTBa Pecnyonuku Kazaxcran.

20. Cnenku u otHomeHUs: Mexay OOmecTBOM, aKIIMOHEpAMU M 3aWHTEPECOBAHHBIMH JIUIIAMU
OCYILECTBISIOTCS HAa KOMMEPUYECKOM OCHOBE B paMKax [JEHCTBYIOILErO 3aKOHOJATENIbCTBA
PecniyOnuku KaszaxcraH, 3a MCKJIIOUEHHEM CIIy4aeB, KOrJa OJHOW M3 OCHOBHBIX 3aaau OOmiecTBa u
OpTraHM3alMH, SBJSIETCS pealn3alis UM CONEHCTBUE B peAN3al[Mi TOCYIapCTBEHHON MOJIUTHUKH T10
Pa3BUTHIO TE€X UM UHBIX oTpaciel PecryOnuku Kasaxcran.

21. DxoHoMmMHuecKas JAedaTenbHOCTh OOIIecTBa OTBEYAET YCIOBUSAM pbIHKA OTHOCUTEIBHO
JIOJITOBBIX U J0JEBBIX (PMHAHCOB:

1) orHomenuss OOmECTBa CO BCEMH YYAaCTHMKAMU pBbIHKAa (B TOM 4YHcie (UHAHCOBBIMH U
He()MHAHCOBBIMU OPIaHU3ALMSIMH), OCHOBBIBAIOTCS Ha MCKIIOYUTEIHLHO KOMMEPUYECKON OCHOBE, 3a
UCKJIIOYEHHEM CJy4aeB, KOIJa OJHOM M3 OCHOBHBIX 3agau OOIecTBa, SBISETCS peamu3anis HIu
COJIEHCTBHE B peau3alliid TOCYJapCTBEHHON MOJMTUKA TO Pa3BUTHIO oTpacieil PecrnyOmuku
Kazaxcran;

2) xo3stiicTBEeHHas nesaTenbHOCTh OOIecTBa HE MOJydaeT BBITOAY OT KaKOH-TMOO0 KOCBEHHOM
(UHAHCOBOW MOJACPKKH, YTO JaeT IpeuMyILIecTBa Iepel 4YacTHBIMU KOHKYPEHTaMH, 3a
UCKITIOYEHHEM CITy4yaeB, IPeAyCMOTPEHHBIX 3aKOHOo1aTenbcTBOM Pecniybnuku Kazaxcran;
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3) cobmoieHre HOpM MPUOBUIN OT XO3IHCTBEHHOM AeATebHOCTH OOIIecTBa ¢ y4eToM pabounx
YCIIOBUH, KOTOpPBIE COOTBETCTBYIOT pe3yJibTaTaM, IOJyYE€HHBIM KOHKYPUPYIOUIMMH YaCTHBIMH
IPEIIPUATHIMU.

22. Ilpu yuactun OOuiecTBa B roCcyAapCTBEHHBIX 3aKyIIKaX B KAUeCTBE 3aKa34MKa, IPUMEHEHHBIE
OpOIEeyphl  SIBISIIOTCS ~ KOHKYPEHTOCHOCOOHBIMH, HpPO3payHbIMH  (C  y4eToM  MpHUHIUIA
KOH(MUIEHIIMATBHOCTH) U HOCSAT HEIMCKPUMUHAIIMOHHBIN XapakTep.

23. B3auMooTHONICHUSs (B3aMMOJICHCTBHE) MEKIY TOCYIapCTBEHHBIM opranoM u OOIiecTBOM,
OpraHM3alysIMH  OCYIIECTBISIIOTCS Yepe3 COBET JUPEKTOPOB W/WIM HCIOJHUTENbHBIA Opra
OOmiectBa B COOTBETCTBMM C MPHUHIUIAMU KOPHOPATUBHOTO YyrpasieHus. Poms u  ¢(yHKIMK
npejceaarens coBeTa AUPEKTOPOB M mpencenarens mnpasineHus OOIiecTBa pa3rpaHUYUBACTCA U
3aKkperuisieTcs B JokyMenTax O01ecTsa.

OO011ecTBO pAaCKphIBAaET TOCYJApPCTBEHHOMY OpraHy Kak akKIMOHEpYy M COBETY JAMPEKTOPOB
OobmecTBa wHpOpMaAIMIO 0 AesTenbHOCTH (OIIEecTBa COMIACHO 3aKOHY 00 aKIIMOHEPHBIX
obmiectBax, YcraBy OOmectBa u oOecrnedyMBaeT MPO3pavyHOCTh jedreiabHocTH OOiecTBa u
OpraHu3aIMii epe]] BCeMU 3aUHTEPECOBAaHHBIMH JIIIAMHU.

24. Cuctema KOpIOPATUBHOTO YIPABIEHUS MPeyCMaTPUBACT B3aUMOOTHOILIECHUS MEXKTY:

1) akunoHepamu (y4acTHUKaMH);

2) COBETOM JAMPEKTOPOB (HAOJIIOaTEIILHBIM COBETOM);

3) UCTIOTHUTENBHBIM OPTaHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMH;

5) UHBIMU OpraHaMH, OTPEAEIIEMbIMUA B COOTBETCTBUU C Y CTaBOM.

OOmiecTBO yTBEPXKAAIOT TMOJOXKEHUS 00 opraHax (B ciydae €ClId TaKHhe IIOJOKEHUS He
npenycMoTpeHbl YcraBoM OOIIecTBa) M CTPYKTYPHBIX MOAPA3/IEICHHIX, a TaKXKe JIOJKHOCTHBIE
uHcTpykiuu. CoOnrofieHue TOJIOKEHUN JaHHBIX JOKYMEHTOB OOECIEYMBAET CHUCTEMHOCTh H
MOCIIE0BATEIHHOCT MPOIECCOB KOPIIOPATUBHOTO YIIPABICHHUS.

25. OOmiecTBO y4acTBYET B YIPABICHUHM OPraHU3AIUSAMHU TOCPEICTBOM peanu3anuu (GpyHKInun
aKuuoHepa (y4acTHHKA), a TaKKe 4epe3 COBET JUPEKTOPOB, B MOPAIKE, ONPENCICHHOM yCTaBaMU
opranuzanui 1 HacrosmuMm Kogekcom.

26. OO1IecTBO €XEroJHO HAIpaBISIeT MpEeCelaTeN0 COBETa AUPEKTOPOB U MPEICTABUTEISAM
OO1iecTBa B cOBETE AUPEKTOPOB (HAOJIIOIaTEIBHOTO COBETA) OpraHU3allui 0XKUJIaHUS aKIIMOHEpa Ha
IpeCTOSINN (PMHAHCOBBIH IO,

27. O6mectBO B ¢dopmaTre OOIIEro cOOpaHUs AKIMOHEPOB IMPOBOAMUT 3acelaHUsi C WICHAMH
COBETa JMUPEKTOPOB (HaOIIOJATENILHOTO COBETA) OPraHU3alMU, BCE TOJIOCYIOIIME AKIUU KOTOPBIX
npuHaiexxar OO1ecTBy.

CoBerbl  AMpeKTOpOB  (HaOdrojaTesbHbIE  COBET)  OpraHu3aluil  oOyafjaloT  MOJIHOM
CaMOCTOSITENTFHOCTBIO B TPHHATHU pPEIICHHH B paMKax CBOEH KOMIETEHIIUH, YCTaHOBJICHHOW
yCTaBOM OpraHu3aluil.

28. C uenpto obecreyeHHs] yCTOMUMBOTO pa3BUTHUs opranuszauuii OOmecTBo QopMHUpyeT U
YTBEP)KIA€T €IMHbIE YYETHble MOJUTUKH, METOJMUYECKHE PEKOMEHJAIlMM U KOpPIOpaTHBHbIE
CTaHIAPTHI IJISl OPTaHU3AIHH.

Pemenne o nmpuMeHeHMH yTBepxkJIeHHBIX OOILIECTBOM KOPIOPAaTHUBHBIX CTaHIApTOB B 00JacTh
BHYTPEHHETO ayIuTa W CUCTEMBbI BHYTPEHHETO KOHTPOJS B OpPraHU3aIlMH TPUHUMAETCS COBETOM
JUPEKTOPOB OPraHU3alUU C YYETOM OOecledeHNs COOTBETCTBUS YKa3aHHBIX CTaHAAPTOB crenuduke
JESITeTbHOCTH OPTaHU3aIIH.

Hcnonuurtensuplii opran OOmiecTBa W OpraHu3anuil 00ecreyrBarOT COOTBETCTBHE IIAHOB
pa3BUTHs OpraHMW3alWi, HANpPaBISEMBIX I YTBEPXKACHUS COBETAM TUPEKTOPOB OpraHH3aIlNH,
CTpaTeruy W/WiM Tuiany pa3Butus OO1ecTsa.

HcnonautensHoMy oprany OOmecTBa cieayeT TOJICPKUBATh TOCTOSHHBIA JHAIOr ¢
WCTIOJHUTENIbHBIM OPTaHOM OpraHHW3allMy 10 BOIPOCAM CTpPAaTerMu M ycToiuuBoro paszsutus. [lpu
sTomM OOIIEeCTBO HE JJONMyCKaeT BMENIATEIhCTBA B OINEPATUBHYIO (TEKYIIYI) MAEATEIbHOCTD
OpraHu3aIH, 32 KOTOPYIO OTBETCTBEHEH UCIIOIHUTEIBHBIN OpraH OpraHu3aIum.
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OOmecTBO, OpraHu3allid M HMX JOJDKHOCTHBIE JIMIA OOECIEeYMBAIOT POCT JOJITOCPOYHOU
CTOMMOCTH M yCTOH4MBOE pa3BuTue OOLIecCTBa U OpraHu3aluid, COOTBETCTBEHHO, U IPUHHMAEMbIE
pemeHust U JeicTBusA/Oe31elCTBIE, B MOPSAKE, YCTAHOBICHHOM 3aKOHOJATEILCTBOM PecryOmuku
Ka3axcran u BHyTpeHHUMU JT0KyMeHTamMu OO1ecTBa U OpraHu3alui.

Hcnonuurtenpupiid  opran  OOmiecTBa B3aUMOJCHCTBYET C  HCHOJHHUTEIBHBIM  OPraHOM
OpraHu3aly I0 BOIPOCAM CTpaTeruud M ycroiumBoro pasButus. Ilpu stom OOmecTtBo He
BMEUIMBAETCSI B OINEPATUBHYIO (TEKYIIYIO) JIESATEIbHOCTb OpraHu3allid, 3a KOTOPYHO HECET
OTBETCTBEHHOCTb UCIIOJIHUTENBHBIN OPraH OpraHU3aliH.

29. OnHOM W3 OCHOBHBIX CTparernyeckux 3aaad OOmecTBa sBIsSETCS OOECIEYEHHE pPOCTa
JOJATOCPOYHON CTOMMOCTH M yCTOWYMBOro pa3BuTHs OOIIecTBa, YTO OTPAXKAETCA B MX CTPATErusx
pasBUTHS W/WIM IUIaHaX pPa3BUTUSA. Bce NpuUHUMaeMble pELICHHS M JEHCTBUS COOTBETCTBYIOT
CTpaTeruy pa3BUTHS W/WIN IUIAaHY Pa3BUTHS.

OCHOBHBIM ~ 3JIEMEHTOM OLEHKM 3¢ ¢dexkTuBHOCTH JAesrenbHocTH  OOmectsa u  €ro
UCIOJHUTENIBHOro oprana siBisercs cucrema KIIJI. AxkinuoHepsl (€IMHCTBEHHBIN aKLMOHEP) uepes
CBOUX MPEJCTABUTENICH B COBETE AUPEKTOPOB (JMOO MyTeM MUCHMEHHOTO YBEJOMJICHHUS) BBIPAXKAIOT
CTpaTeru4ecKrue OpUeHTUpPHI U cBou oxkuaanus mo KII/I.

B mensx moctmxkenust KIIJ[, OOmectBo pa3pabaThiBaeT CTPATETHIO PA3BUTHS W/WINA TUIaH
pa3BUTHS B COOTBETCTBUU C 3aKOHOaTenbcTBOM Pecnybnuku Kaszaxcran.

Ha exeronHoii ocHoBe ocyiecTBisgercs: onenka goctmwxkenus KIIJ[ Obmecrta. /laHHas oueHka
BJIUSIET HA BO3HATPAXKIACHHE PYKOBOJUTENSI U WICHOB HCIIOJHUTEIbHBIX OPraHOB, IPUHUMAETCS BO
BHUMaHME IPU UX Nepeu30paHuu, a TaKKe SBJISIETCS OAHUM M3 OCHOBAaHUM Ul UX OTCTPAaHEHMs OT
3aHUMAEMOM JTOJKHOCTHU JOCPOYHO.

B nensx oueHKu AOCTHXKEHMs Lieled M 3a/1ad, YCTaHOBJIEHHBIX B CTPATErMU Pa3BUTHUS W/WIN
IIJIAaHE PAa3BUTHs, OpraHu3anusaM ycranasiausarorcs KII/[ mocpeacTsoM cineayromux mpoueccoB:

1) O61ecTBO HampaBseT CBOUM IPEICTABUTEISAM B COBETAX JUPEKTOPOB CBOU OXKMIAHMS IO
nenesbiM KIIJI oprann3anuii Ha IUIAHUPYEMBIM [IEPUOJ, KOTOPBIE BBIHOCATCS UMM HAa paCCMOTPEHUE
COBETOB AMPEKTOPOB OpraHU3aluil;

2) 1o UTOTaM PacCMOTPEHHs M OOCYKICHUS COBETOM JIUPEKTOPOB OpPTraHU3aIMid YTBEP)KIACTCS
nepeueHb U neneBble 3HaueHus KIIJ[, koropble nOBOAATCS [O MCIOJIHUTEIBHOTO OpraHa
OopraHmsanuil anas pa3pabOTKH COOTBETCTBYIOIIMX CTPATErHil pa3BUTHS Ha AECSITUIETHUN MEPHOL
W/WIIN TUTAHOB Pa3BUTHS Ha MATUIETHUM MEPUOT;

3) ruiaH pa3BUTHUS KOMIIAHUU YTBEPKIAETCS COBETOM JUPEKTOPOB OPraHU3aIIM.

30. OO1ecTBO yTBEp)KIaeT €AMHbIE MpaBHUia pa3paOOTKH, YTBEP)KICHUS CTpaTeruil pa3BUTHUS
W/WAM TUIAHOB pPa3BUTHUSl OpraHU3alluii, KOHTPOJIbHBIM MNakeT aKuui (JOJM ydacTHsi)) KOTOPBIX
MPUHAJIEKAT OOIIECTBY, a TAK)KE MOHUTOPHHTA U OLIEHKU UX pealn3aliy.

WcnonuutenbHblil opran OOliecTBa NpoOBOJIUT MOHUTOPUHI HCIIOJIHEHUSI CTPAaTErnil pa3BUTHUS
n/unn riana pa3sutus u KITJ[ opranuzamum.

Pe3ynabTarbl MOHUTOPMHTa U OTYETHl 00 WCIIOJIHEHUWH IUIaHA pa3BUTHUS BHOCSTCS B
nHpopMalMOoHHYIO crucTeMy OOIecTBa MO MIAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JEATEIbHOCTH B
MOpsAZIKE, OTpeieIeHHOM JoKyMeHTamu OO1iecTBa.

31. CoBer OUPEKTOPOB XOJIUHIOBOM KOMMaHMU oOecrieunBaeT 3()(PEeKTHBHOCTH YMHpaBJCHU,
POCT JI0JITOCPOYHOM CTOMMOCTH M YCTOMUMBOE Pa3BUTHE BO BCEX IOPUIAMUECKUX JIMIAX, BXOAAIIUX B
ee rpynny. Pesynbratamu 3 GeKTUBHOTO yIpaBieHUS B TPYIIE XOJIUHIOBONH KOMIAHUU SIBJISIOTCS
MOBBIIICHUE OMNEPAlMOHHON 3(PPEKTUBHOCTH, YIyYIlIEHHE KadecTBa OTUETHOCTH, YIIYYIIEHHBIE
CTaHJapThl KOPIIOPATUBHON KYJIBTYPBl U ITHKH, OTKPBITOCTh U IPO3PavYHOCTb, CHUKEHHE PHCKOB,
HaJJiexaiias CuCTeMa BHYTPEHHETO KOHTPOJIS.

CoBerT OMPEKTOPOB XOJAMHIOBOW KOMIIAHUU SIBJISIETCSI OPraHoOM, OTBETCTBEHHBIM IEpeEN
aKuuoHepaMu 3a 3((eKTHUBHOE ymnpaBieHHWE M (YHKIHMOHUPOBAHWE BCEW TPYIIBI U NPUHUMAET
pEIIEHNs, CBA3aHHBIE C YIIPABIEHUEM PYIIION.

CucremMa KOpIIOpaTUBHOIO YIIPABJICHUS B XOJAMHIOBOM KOMITAHUU 00ECIIeUnBaET:

1) HamuuMe cuCTEMBbl YNpaBIEHWs B TPYIIE, pa3rpaHUYCHHBIX IOJHOMOYMM M Ipolecca
MPUHSTHSI pEIIEHUH, OTCYTCTBUE AYOIMpOBaHUs (PYHKLIMHA U IPOLIECCOB;
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2) eauHble CTAaHAAPTHI, MOJIUTHUKU M IPOLECCHl, B TOM YHUCJIE B YAaCTU ONPEIEIECHUS €IMUHBIX
IIOAXO0I0B K IUIAHUPOBAHUIO, MOHUTOPUHTY U KOHTPOJIIO, OLICHKE PE3YyIbTATUBHOCTH U IPUMEHEHHIO
KOPPEKTUPYIOIINX JEHCTBUM;

3) nocTyn K KayeCTBEHHOW MH(POPMALIUU B OTHOILIEHUH AEATEIbHOCTH TPYIIIIbI;

4) Hajnexalee yrnpaBieHUE PUCKaMU TPYIIIBI.

XOJNIUHIOBBIE KOMIIAHMM MOTYT IPUHUMAaTh APYTM€ BO3MOXKHBIE MEXaHU3MBbl YIIPAaBJICHHUS
TPYIION, BKIFOYAIONINX [IEHTPATU3AINIO HEKOTOPHIX ()YHKIIUH.

CucremMa KOpPIOpPAaTHUBHOTO YIPABICHHWS W IPOLECC IPUHATUS PEIICHUNA B XOJJUHTOBOU
KOMIIAHUU PErJIaMEHTUPYIOTCS B YCTaBe M JOKYMEHTaX, KaK XOJIIUHTOBOM KOMIIAaHUHU, TaK H
OpraHM3alyii, BXOIAIUX B €€ TPYIILY.

IMaparpad 2. IIpyHuMn 321U THI IPAB ¥ HHTEPECOB AKIUOHEPOB

32. CoOmrofeHue MmpaB AaKIMOHEPOB (YYaCTHUKOB) SBISETCA KIKOYEBBIM YCIOBHEM JJIS
npunedeHus nuBectunuii B O0mmectBo. Kopnopatusaoe ynpasienue B O01IecTBE OCHOBBIBAETCS Ha
o0ecleYeHnn 3alUThl, YBa)KEHUS IPaB U 3aKOHHBIX HMHTEPECOB AKIMOHEPOB (Y4aCTHUKOB) M
HaIpaBICHO Ha CrocoOCTBOBaHME YPPEKTHUBHON aesrenbHOCTH OOmEecTBa, B TOM YHCIE POCTY
noiarocpoyHodt  croumoctu  OOmiecTBa, MNOAAEPKAHUIO MX (PUHAHCOBOM CTaOMIBHOCTH H
MPUOBLILHOCTH.

33. Ilpm wammuumum B OOIIECTBE HECKOJBKUX AaKIMOHEPOB (YYaCTHUKOB), BKJIIOYas
MUHOPHUTAPHBIX aKLIMOHEPOB (Y4aCTHUKOB) 0OECIIEUHBACTCS CIIpaBeIMBOE OTHOLICHHE K KaXIOMY
U3 HUX.

34. Peectp akuuoHepoB OO01ecTBa BEAETCA €AMHBIM PETUCTPATOPOM.

35. OO0miecTBO 3amUIIaeT MUHOPUTAPHBIX aKIMOHEPOB OT 3JIOYIOTPEOICHUI CO CTOPOHBI JIMII,
UMEIOIIMX BO3MOXKHOCTh HPSIMO, KOCBEHHO W/WJIM HHBIM 00pa3oM OIpelesiaTh peLleHus,
npuHuMaemble O0mecTBOM. AKITMOHEPHI, BKIIOYasi HHCTUTYIIMOHAIBHBIX HHBECTOPOB, Y4acTBYIOT B
00CYXJIeHUM ¢ JAPYrMMM akKLHMOHEepaMH U mpejacTaBuTensiMu OOIIecTBa BONPOCH COOIIOACHUS
OCHOBHBIX IIPaB aKIMOHEPOB U MOJUTHKY KOPIOPATUBHOTO yrpasieHnus OOmiecTsa.

IMaparpa¢ 3. OGecnieuenue npaB aKuOHepa

36. O6mecTBO 0OecTeunBaET peaanu3allfio paB akKIMoHepa, B TOM YHUCIIE:

MPaBO BJIA/ICHUs, IOJB30BAHUS U PACTIOPSIKEHUS aKIUSIMHU;

npaBo ydactus B ympaBieHun OOmectBoM M u30panuss CoBeTra TUPEKTOPOB B MOPAJIKE,
MPEeIyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMMYIIIECTBE, cTaThell 36 3akoHa 00 aKIIMOHEPHBIX
o6mecTBax u/mim YcraBoM OOIIeCTBa;

MpaBo Ha MOJy4YeHue Mo1au npudsUTn OO1ecTBa (TUBUICHIOB);

MpaBo Ha MOJyYeHUe J0JIM B akTuBax OOIIecTBa MPU €ro JTUKBUIAINY;

MpaBo Ha ToNydyeHHe WHQPopMaIu o AesTensHocTH OOIIecTBa, B TOM YHCIIE 3HAKOMUTHCS C
(uHaHCOBOM OTYETHOCTHIO OOIIECTBA, B MOPSAIKE, ONMPEACICHHOM OOIUM COOpaHHEM aKIIMOHEPOB
(eIMHCTBEHHBIM aKIIMOHEPOM) Ui Y ctaBoM OO11ecTBa;

npaBo oOpamieHust B OOIIECTBO ¢ MUCEMEHHBIMHU 3alPOCAaMU B OTHOIICHUH €T0 JeATEeIbHOCTH U
MOJIy4E€HUsI MOTHBHMPOBAHHBIX W HCUEPMBIBAIOIIMX OTBETOB B CPOKH, YCTAaHOBIIEHHBIE YCTaBOM
OOmecTBa;

MpaBO Ha TMOJyYeHHUE BBIMUCKU OT perucrparopa OOmecTBa WM HOMHHAIBHOTO JEpKaTels,
MOATBEPIKIAIOIINE €T0 MPaBO COOCTBEHHOCTH Ha IIEHHBIC OyMaru;

MPaBO Ha OCMApPHBAHKE B CyI€OHOM MOPSIIKE MPUHATHIE opranaMu O0IIecTBa pelieHus;

MIPU BJIQJICHUHM CAMOCTOSITEIHHO WJIM B COBOKYITHOCTH C JAPYTUMHU aKIIMOHEpPaMU TISIThIO U 0oJiee
MPOLIEHTAaMU ToloCymux akuuidi O6mecTBa odpamarbes B CyJeOHbIE OpraHbl OT CBOETO MMEHU B
CITyJasix, MpeTyCMOTPEHHBIX cTaThs MU 63 1 74 3akoHa 00 aKIMOHEPHBIX OOIIECTBAX, C TpeOOBAaHUEM
o Bo3MereHnn OOIecTBY JOMKHOCTHRIMU JniiaMu OO11ecTBa YOBITKOB, MPUIMHEHHBIX OOIIECTRY,
u Bo3BpaTte OO01IecTBY NOKHOCTHBIMU Jiniamu OomecTBa u/uin ux ad@uinupoBaHHBIMU JTUIIAMH
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npubbIM  (10X0Ja), TONYYEHHOW HMHM B pE3ylbTaTe NPUHATHS pPEUICHUH O 3aKII0YEeHUH
(mpennoXeHus K 3aKII0UYEHUI0) KPYMHBIX CIACNIOK W/WIN CAENOK, B COBEPIICHUHM KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD;

IIPaBO Ha IMPEUMYIIECTBEHHYIO IIOKYIKY aKLUMH WIM Jpyrux LeHHbIXx Oymar OOmecTsa,
KOHBEPTHUPYEMBIX B €T0 aKIIUH, B MTOPSAIKE, YCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIecTBax;

IIPaBO Ha YYacTHE€ B HPUHATHM OOUIMM COOpaHHMEM aKLMOHEPOB pelIeHUs 00 W3MEHEHWUHU
KonuyecTBa akiuii O01iecTBa WM U3MEHEHUH UX BUAA B MOPSJIKE, IPETyCMOTPEHHOM 3aKOHOM 00
aKIMOHEPHBIX OOILECTBAX.

37. AKuunoHepsl peau3yroT CBOU IIpaBa I10 Yy4aCTHUIO B YIPABJICHUU OpraHU3alUel OCPeICTBOM
y4acTHsl Ha 001X COOpaHUsIX aKLIHOHEPOB.

OO6ume coOpaHus aKIMOHEPOB MOAPA3ACIAIOTCS HA TOI0OBBIC M BHEOUEPEIHBIE.

38. B OO01ecTBe ¢ €AMHCTBEHHBIM AKIIMOHEPOM 0O0l1ee cCoOOpaHue aKIMOHEPOB HE IPOBOJUTCH.
Pemenuss mo BompocaM, OTHECEHHBIM 3akoHoAaTelabcTBOM PecnyOnuku Kaszaxctan u YcraBom
OOmiectBa K KOMIIETEHIMH OOIIEro coOpaHMs AaKIMOHEPOB, MPUHHMAIOTCS TAaKUM AaKLMOHEPOM
€IMHOJIMYHO U TOAJIEKAT 0()OPMIICHHUIO B TUCbMEHHOM BHJIE.

39. EIUHCTBEHHBIH aKIMOHEp MOXXET IPOBOJUTH 3aCENaHUs C COBETOM JUPEKTOPOB U
WCIIOJIHUTEJIBHBIM OPraHOM JUIsl TIOJIBEJICHUS] UTOTOB JAESITEIbHOCTU I0/la U MPUHATUS PEIICHUH 110
BOIPOCaM CBOEH KOMIETEHUUH. EMUHCTBEHHBIN aKIIMOHEP TAaK)Ke MOXET IPOBOAUTH B TEUEHHUE T0/a
peryisipHble BCTpEYHM C IpEACeAaTe]IeM COBeTa JUPEKTOPOB sl OOCYXJIEHHUS BOIPOCOB
nesiternbHOCTH OOI1IecTBa B paMKaxX CBOEH KOMITETCHITHH.

IMaparpad 4. [lopsiaok npoBeeHns: 001IEro COOPaHHUs AKIINOHEPOB

40. OpraHu3anusi ¥ TOPSIOK TPOBENEHHsS OOMEero coOpaHHs aKIMOHEPOB COOTBETCTBYIOT
CJIEYIOIIUM TPeOOBaHUSIM:

CIpaBeIIMBOE ¥ PaBHOE OTHOIICHHE KO BCEM aKI[OHEPaM;

JTOCTYMHOCTh y4acTHsI Ha 0011eM COOpaHuu AJis BCEX aKI[MOHEPOB;

Npe0CTaBIICHIE OPraHN3alMOHHON U OTYETHON MH(pOpMaIny;

MIPOCTOTAa U MPO3PAUYHOCTh MPOBEICHUS O0IIET0 COOpaHus aKIIMOHEPOB.

[Topsimok mpoBeneHus 001Iero coOOpaHus aKIIMOHEPOB OMPEEISIETCS B COOTBETCTBUU ¢ 3aKOHOM
00 aKIMOHEepHBIX O0OlIecTBaX, YCTaBOM U UHBIMH BHYTPEHHMMH JoKyMmMeHTamu OO1iecTsa,
PEryIupYIOIMKUMHE AesTeIbHOCTh OO11ecTBa, TM00 pereHrneM oo1ero coopanus akiiioHepos. Jlara u
BpeMs NpPOBEIEHUS OOLIero coOpaHusi aKIMOHEPOB YCTAHABJIMBAIOTCS TaKUM 00pa3oM, 4TOObI B
cOOpaHMHM MOTJIO TPHHATH YYacTHE HAWOOJNbIIee KOJUYECTBO JIMI, HWMEIONIMX IPaBO B HEM
y4acTBOBaTh JMOO BCE JMIIa B OTHOLIEHHH BOIPOCOB, TPEOYIOUIMX €IUHOINIACHOTO MPUHATHA
peuieHui.

41. Undopmanus u Marepuaibl, NPeJOCTaBlIseMble aKIMOHEpaM J0 IpPOBEACHUs OOIIero
coOpanus akuuoHepo/3acinymuBaHuss CoBeTa TUPEKTOPOB, a TAKKE MOPSAOK €€ MPelOCTaBICHUS,
o0ecreynBaOT MOJHOE MPEACTaBIEHUE O CYTH OOCYXIAaeMbIX BOIPOCOB C HCYEPIBIBAIOIIUM
MepeYHeM TOYHO C(OPMYIMPOBAHHBIX BOIPOCOB, BBIHOCHUMBIX Ha OOCYXIEHHE, pPHCKax,
CONPSDKEHHBIX C NPUHATHEM (HENPUHATHEM) PpELICHUs, MOJydeHHE OTBETOB Ha HHTEpECyHoIlue
BOTIPOCHI ¥ BO3MOXXHOCTH IMIPHHATHUS 000CHOBAHHBIX PEIICHHI MO BOIPOCAM TTOBECTKH JTHSI.

B cnyuae BKIIIOYEHHS B MOBECTKY JHS 0OIIero coOpaHus akKIMOHEPOB BOIPOCOB O BBIOOpE
yeHoB CoBeTa IUPEKTOPOB, MPEICTABISETCS TOJMHAsS WHPOpPMANWs O KaHIUAATaX Ha JIaHHBIC
JOJDKHOCTH B COOTBETCTBUU € 3aKOHOM O IOCYJapCTBEHHOM HMMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX
oOmiecTBax, YCTaBOM U BHYTPEHHUMH JoKyMeHTaMu OO1iecTna.

Bonpocbl moBecTkM JHS UW3JAraloTCs COJEpXKATEeIbHO M TOJKYIOTCS B COOTBETCTBUU C
OyKBaJIbHBIM 3HAYCHHEM HX CJIOBECHOTO BBIPAKCHHS M WCKIFOYAIOT BO3MOXKHOCTH MX Pa3IMIHOTO
TOJIKOBaHMs. B moBecTKy THS He JOMyCKaeTcsi BKIIOYEHHE BOMPOCOB C (POPMYIUPOBKOI «pa3HOEY,
«HOEeY, «apyrue». Ha obmem cobpannu akmuonepoB OOIIECTBO MpeaiaraeT OTACIbHOE perieHue
M0 KaX/10MY OTAEIbHOMY BOINPOCY, BHIHOCUMOMY Ha paCCMOTpPEHHE aKIIHOHEPOB.
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AKIMOHEpP MOXKET BHOCHUTH NPEJIOKEHHS] B MOBECTKY JTHS OOIIEro coOpaHusi akIMOHEpOB, a
TaKke TpeOOBaTh CO3bIBA BHEOUYEPETHOTO OOIIEro COOpaHus aKIIMOHEPOB MPU UX 0OOCHOBAHUH.

42. Cnocobbl WHGDOPMHUPOBAHHSI O CO3BIBE OOIIEro COOpaHUs aKIMOHEPOB OOCCIICUYUBAIOT
CBOECBPEMEHHOE OIIOBEIICHUE BCEX AaKIMOHEPOB. B IensX OJIHOBPEMEHHOTO TpPEACTaBICHUS
uHbopMaMK aKIuoHepaM o jaearenbHocTH OOmiectBa, Uit oOecreueHHs paBHOTO K HHUM
OTHOIIICHHS, 00IIIee COOpaHKe aKIIMOHEPOB OIPEIEIISIET CPEICTBO MACCOBOM MH(POPMAIIHH.

43. Bce akmuoHepbl MMEIOT BO3MOYKHOCTh O3HAKOMJICHHSI CO CIIMCKOM JIMI], YYaCTBYIOLIUX B
pabote obmiero codpanust akiuoHepoB. [Ipoiecc 03HAKOMIICHHSI CO CITUCKOM JIUIL, UMEIOIINUX MPABO
Ha y4acTHe M MOJyYeHHE MaTepUaoB O0IIero coOpaHus akIMOHEPOB, SBISIETCS MMPOCTBHIM JUIS BCEX
akioHnepoB. CIHUCOK aKIMOHEPOB, NMPUHUMAIONIMX ydacTHe Ha OOIeM cOoOpaHMM aKIIMOHEPOB,
cocTtaBisieTcst perucrparopom OOmiecTBa Ha OCHOBAaHMHM JAaHHBIX peecTpa JepKaTeiei aKIui
OOmiecTBa ¢ pacKphITHEM HOMHUHAJIBHBIMU JIEPKATEISIMA COOCTBEHHUKOB aKITH.

44. NudopMalMOHHBIE MaTepUAIbl, PACIPOCTpaHsAEMble HPU MOATOTOBKE OOIIEro coOpaHHs
aKIMOHEPOB, CUCTEMATU3UPYIOTCS 10 OTHOIICHUIO K TIOBECTKE JIHS OOIIEro COOpaHUsi aKIMOHEPOB.
VYcranaBiIMBaeTcsi MPOCTOW M HEOOPEMEHHUTENBbHBIM MOPSAOK TONXYYEHHUS W/WIM O3HAKOMIICHHUS C
THMHU MaTepHaJIaMH.

45. Tlo 3ampocy y4YyaCTHUKOB WM TMPEIOCTABIISIIOTCSA JOMOJHUTEIbHBIE CBEJIEHUS O IUIAHAX,
JTOCTIDKEHHUSIX W MpoOiiemMax jestedbHOCTH OOIIECTBa, a TaKKe aHAIMTHYCCKUE UCCICIOBAHHS H
MaTepHalibl APYTUX OpraHu3aluii o nestenpHoctd OOIIecTna.

46. OOImIECTBO JOBOJIUT O CBEIEHUS CBOMX aKIMOHEPOB CBOCBPEMEHHO M B TOJIHOM OOBEME
UHPOPMAIIMIO O CBOCH JIEATEIILHOCTH, 3aTPAardBAIOIIYI0 HHTEPECHl AaKIIMOHEPOB B MOPSJKE,
MPEYCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JTOKyMeHTamu OOmiecTsa.

47. OOuiecTBO oOeCIeYrBacT aKIMOHEPOB JIOCTOBEpHOM HH(pOpMalueir o ero (QpuHaHCOBO-
XO3SICTBEHHON JESATEIPHOCTH M €€ pe3yibTarax. B ciyyae coBMemleHHMs 3afad IO peau3aliu
rOCYJapCTBCHHON TIIOJIMTUKU TIPU OCYIIECTBICHUU JesTeiabHOCcTH OOmecTBa ¢ OCHOBHOM
KOMMEpYECKOH JesITeIbHOCThIO, ATH IIeNTM PACKPBIBAIOTCA H JOBOISATCS 1O CBEIEHHS BCEX
aKIMOHEPOB, BKJIFOYAsi MUHOPUTAPHBIX aKIIMOHEPOB.

48. B cinydae mpuoOpereHuss akuuil (J1oyiell ydacTusl) B OpraHM3alUsaX MHCTUTYLMOHAJIbHBIMU
WHBECTOpaMHU, B IEIAX O00eCredeHUs CTa0WIbHOCTH M YCTOWYMBOCTH  OpraHU3alUi,
WHCTUTYLMOHAJIBHBIM HHBECTOpPAM, JEHCTBYIOIIMM B KAaueCTBE JTOBEPEHHOTO JIMIA, PACKPHIBACTCS
MOJUTUKA KOPIOPATUBHOTO YIPAaBJIEHUS M PErJIaMEHT OCYLIECTBICHHS HMH WHBECTULMOHHON
JeSITeTbHOCTH, BKJIFOYas ICHCTBYIOUINE MIPOIEAYPHI IPUHATHUS PEIICHUI B KOMIIAHUN HHBECTOPA.

WNHcTuTylIMOHAIbHBIE UHBECTOPHI, AEHCTBYIONIME B KayeCTBE JIOBEPEHHOI'O JIMIA, COOOILIAIOT O
TOM, KaKUM 00pa3oM OHH PEIIAIOT CYIIEeCTBEHHBIE KOH(IMKTH HHTEPECOB, KOTOPHIE MOTYT TOBIHUSTH
Ha rpaBa cOOCTBEHHOCTH B OTHOLLIEHUH OCYILECTBIEHHBIX UMU MHBECTHUIIMH.

OOmecTBO  CTpeMHUTCS HE 3aKII0YaTh CHCNIOK, B COBEPIIEHHH KOTOPBIX HMeEeTcs
3aMHTEPECOBAaHHOCTh. B ciydae coBepiieHus Takux cienok OO1ecTBo pacKpbIBaeT HHpopMaIuoo 00
adprmmupoBanHbIX guiax OOIIecTBa U CETKAX.

49. HNara u Bpems mnpoBeneHUs oOOIIero coOpaHMs aKIMOHEPOB YCTaHABIUBAIOTCS TaKUM
o0Opa3zoM, 4yTOObl B COOpaHWU MOTJIO MPUHSTH ydacThe HAMOOJbIIEe KOJIMYECTBO JIMI[, UMEIOIIUX
MPaBO B HEM y4acTBOBATb.

50. Tlopsimox mpoBeneHHsI OOIIETO COOpaHMs aKIMOHEPOB OOECIIEUMBACT aKI[MOHEPaM PaBHYIO
BO3MOKHOCTh peajJHM3allMy MpaB Ha ydyacThe B oOIIeM cOoOpaHHMU. AKIMOHEP MOXET ToJIOCOBAaTh
JUYHO WJIM Yepe3 MPEeNCTaBUTENsl (IO JOBEPEHHOCTH, BBIIAHHOW JIMYHO aKIMOHEPOM CBOEMY
npeacTaBuTento). I'ooca, moJaHHbIe JIMYHO, U 0€3 TUYHOTO MPUCYTCTBUSA, UMEIOT paBHYIO cuity. He
TpeOyeTcss JOBEPEeHHOCTh Ha ydacTHe B 00IIeM cOOpaHUM aKIMOHEPOB U TOJIOCOBAaHUE IIO
paccMaTpuUBaEMbIM BONpOCaM JUIsl JIMLA, HMEIOIIEr0 B COOTBETCTBHM C 3aKOHOATEIbCTBOM
PecnyOonmukn Kazaxcran wim yupeauTeabHbIME TOKYyMEHTaMHU MIPaBO JICHCTBOBAThH 0€3 IOBEPEHHOCTH
OT UMEHH aKI[MOHEPa WU MPEACTABIATh €r0 HHTEPECHI.

51. B mepuon moAroTOBKM K 0OmEeMy coOpaHHiO akiuoHepoB/3acinymuBanuio (CoBera
aupexTopoB OOmiecTBa CO37al0TCS OPraHU3AMOHHBIE U TEXHUYECKHE YCJIOBHUS, 00ecreunBaronme
BO3MOYKHOCTh aKIIMOHEpPaM 3a/iaBaTh BOMPOCH IO TOBECTKE IHsA W Marepuaiam. B OOmectBe
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3aKpeIJICHbl  MMOJTHOMOYHMS JIOJDKHOCTHBIX JIMIl, KOPIOPAaTHBHOTO cekperaps (WM IuIa,
OCYIIECTBJISIONMIET0 ero GyHKIHUH) U paboTHUKOB OOIIECTBA MO B3aMMOJICUCTBHUIO C aKIIMOHEpAMU U
MHBECTOPaMHU, a TAKKE TOPSIIOK MPEAOCTABICHUS OTBETOB HA MX 3aIPOCHI.

52. KopnoparuBHblii cekpeTapb (WK JIMLO, OCYILIECTBISIOUIEE €ro (YHKIMH) OCYILECTBISET
MOHHUTOPHUHT OCTYMAIOIIMX BOIIPOCOB OT aKIIHOHEPOB M MPEIOCTABISIET OTBETHI B YACTH MPOLEAYPHI
MPOBEJCHUSI O0IIero CcoOpaHHus AaKLIHUOHEPOB, pPAa3bsCHSACT IMOJIOKEHHUS 3aKOHOJATENbCTBa
PecnyOonukn Kaszaxcran u mokymeHToB OOmIecTBa B YacTH MOPSIKA Y4acTHs M TOJIOCOBAHHS Ha
olmieM coOpaHMM AaKIMOHEPOB, a TaKXe IO JAPYTUM BOIPOCaM, €CJIH TaKoe OIpPEAENICHO BO
BHYTPEHHUX JIOKyMeHTax OOuiecTsa.

53. B OOmiecTBe, akIiMi KOTOPHIX KOTHPYIOTCS Ha (POHIOBOM OHMpIKe, CO3AIOTCS CIICIUaIbHBIC
OTAeNnbl 1O paboTe ¢ HMHBECTOPAMM JJs TMOAJCPKAHUS CBSI3M C HMHBECTOpaMH, OOECTIeYEeHHUs
CBOEBPEMEHHOT'0 U Kaue€CTBEHHOTO MPEJAOCTaBICHUS OTBETOB HA BOMPOCH! aKIIHOHEPOB.

54. B O6mecTBe pazpabaTbIBacTCsl U YTBEPKIACTCS OOIMUM COOpaHUEM aKIIMOHEPOB PErIAMEHT
paboThl 001Iero cobpaHusi akKIMOHEPOB, B KOTOPOM OIpEAeIseTCs MOPSAIOK MPOBEASHUS 00LIero
coOpaHMs aKIMOHEPOB, MPEAYCMATPUBAIOIINN BO3MOXKHOCTh HA/IJICKAIIETO OOCYKICHUS BOIIPOCOB
MOBECTKU JIHS U IPUHATHUS PELLICHUN, BBICTYIIJICHUS TOJKHOCTHBIX JIMI] U MHBIE BOIIPOCHI.

55. Tlpencenarens o0mIero coOpaHHsl AKIMOHEPOB OOCCIICUYMBACT AaKIMOHEpPAM IOJNydeHUE
OTBETOB Ha BCE CYIIECTBEHHBIE BOIIPOCKHI HEMTOCPECTBEHHO Ha 00IIeM COOpaHHH aKIIHOHEPOB.

[Ipencenarens oOecneunBaeT $BKYy Bcex wieHOB (CoBeTa [UPEKTOPOB U IPABJICHUSA,
PYKOBOIUTENEH CITy’)KOBI BHYTPEHHETO ayAIUTa U CTPYKTYPHBIX Mojpasaenenuii O0mecTBa s jaqu
OTBETOB Ha BOIMPOCHI Ha FOJIOBOM OOIIIEM COOpaHUU.

Bpemst perucrpanuu JODKHO OBITH JTOCTATOYHBIM JJIsl TOTO, YTOOBI BCE AaKIMOHEPHI (WX
MIPEJICTAaBUTENIN) MOTJIH 3aperuCTPUPOBATHCS, IIPU ATOM aKIIMOHEPHI, HE MPOLIEANINE PErHCTPAIHIo,
HE YYUTBIBAIOTCS TIPU OMPEEIICHIH KBOPYMa U HE MPHHUMAIOT Y4acTHE B TOJIOCOBAHUH.

B cnyuae ob6ocHOoBaHHOTO OTCYTCTBUSL pykoBoguTeneid Ciy:kObl BHYTPEHHEro ayauTa u
CTPYKTYpPHBIX MoJpa3aeneHnii OOmecTBa MOTYT HPUCYTCTBOBAaTh WX 3aMECTUTENH W/WIM JIUIIA,
KOMITIETEHTHBIE B 3TUX BOIPOCAX.

Ecnu mocraBieHHbIE BOIIPOCH HE MO3BOJISIIOT OTBETUTh HA HUX HE3aMEUIUTENLHO, JIUIO (JIULa),
KOTOPOMY OHHU 3aJiaHbl, IPEJOCTABISET MHUCbMEHHBIE OTBETHl HA 3aJJaHHBIE BOMPOCHI B BO3MOXKHO
KOPOTKHE CPOKH I10CJIE 3aBEPIICHUS 001Ero COOpaHus.

56. Ilpoueaypa cbopa M mojacyeTa IOJOCOB SIBIAETCS MPOCTOM M NMPO3PAavyHOM, aKIMOHEPHI
yOeKIaI0TCs B UCKITIOYEHUH BO3MOXKHOCTH KaKOTO-TTHO0 UCKaXEHHS PE3YIIbTaTOB TOJIOCOBAHUSI.

57. Vtoru ronocoBaHus 00Iero cooOpaHus aKIMOHEPOB MJIM PE3YJIbTAaThl 3a04HOTO FOJI0COBAHUS
JOBOJIATCSL 70 CBEACHHUS aKIMOHEPOB ITOCPEACTBOM OMYyOJIMKOBAaHHS HMX B CPEICTBAX MAacCOBOM
nH(pOpMallUK U Ha KOPIIOPATUBHOM HHTEepHET-pecypce OOIIecTBa UM HaMpaBlIEHUs MHUCbMEHHOTO
YBEIOMJICHHSI KKJIOMY aKIMOHepy B TeueHWe 10 (mecsT) KaJleHJapHBIX AHEW IMOCIe 3aKPBITHS
o0111ero coopaHust aKIIMOHEPOB.

[MTopsimox yBeOMIIEHHUsI 00 HTOTAX TOJIOCOBAHUS OMPEIEIAETCS Y CTaBOM.

IMaparpa¢ S. /luBuaeHHAs MOJIUTHKA

58. AKIMOHEpPHI 00€CTIeYNBAIOTCS TOCTYIIOM K MH(POpPMAIMU OTHOCUTENIBHO YCIIOBUM U MOpSIKa
BBIMJIATHI JUBHUJIEH/IOB, a TaKXKe JOCTOBEpHOM MHpopmanueit o ¢puHaHCOBOM MojoxkeHnn OOIecTBa
MIPH BHIIJIATE AUBHICHIIOB.

B s1ux mensx oOmuM coOpaHuEM aKIMOHEPOB (€IMHCTBEHHBIM aKIMOHEPOM) YTBEp)KIaeTcs
JMBHJICH/THAS TIOJIUTUKA C 0OecTieueHreM JOCTyIa [T BCeX aKIIMOHEPOB.

B X0nnuHrOBOW KOMIIAHUM YTBEp)KIAeTcs €AMHAas AWBHUICHIHAs TOJUTUKA JJsl TPYIIIHI,
paspabarbIBaeMasi C y4ETOM CIICIU(PUKN HAJIMYUS B CTPYKTYpE TPYIIIBI OPTaHU3aINi ¢ HECKOIBKUMHU
aKIIMOHEPaMH/y4aCTHUKAMHU.

B opraHmzanmsx ¢ HECKOJBKHMH AaKIIMOHEpaMH (YYaCTHHKAMH) MOKET MPUHUMATHCS HHas
IUBHJIeHAHAs nonuTrka OOlecTBa U OpraHu3aluii, yreepxaaemas oOIMM cOOpaHHEM aKIIMOHEPOB
(Y4acTHHKOB).
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59. JluBuzaeHAHAs TMOJUTHKA OMNpPENeNseT NPUHIMIBI, KOTOPHIMH PYKOBOJICTBYETCS COBET
JTUPEKTOPOB (HAOII01aTeIBHBIN COBET W/WUJTH UCTIOTHUTEIBHBIA OPTaH) MPHU MOJATOTOBKE aKIIMOHEpaM
(YJacTHHKaM) MPEUIOKEHUH O paclpesielleHny YicToro aoxona OOmecTBa W/nian OpraHu3aluu 3a
UCTEKIIUH (pUHAHCOBBIN rof. JIuBUIeHIHAS TOJIUTUKA OCHOBBIBAETCS HA CIIEAYIOLIMX IPUHIUIIAX:

1) cobnroneHne HHTEPECOB aKLIMOHEPOB (YUaCTHUKOB);

2) yBeIMUYEHHE AOITOCPOYHON CTOMMOCTH OpraHU3alIH;

3) obecrieuenne pUHAHCOBOI YCTOHYNBOCTH OpTaHU3AINH;

4) oOecnieueHue (PUHAHCUPOBAHUS JEATEIBHOCTU OpraHU3alMy, BKJIOYas (MHAHCHPOBAaHUE
MHBECTULMOHHBIX IPOEKTOB, PEATH3yEeMBbIX 32 CUET CPEACTB OpraHU3aIUH;

5) npo3payHOCTh MEXaHU3Ma ONpEAEICHUs pa3Mepa JUBUIECHIOB;

6) cOanaHCUPOBAHHOCTb KPATKOCPOYHBIX (IMOJIyYEHHE JO0XOJIOB) M JOJTOCPOUYHBIX (pa3BUTHE
OpraHU3aIiK ) HHTEPECOB aKIIMOHEPOB (YIYACTHUKOB).

60. B muBMACHIHON MONWUTHKE TAKKE DPErVIAMEHTHUPYETCS MOPSAOK PacIpelesIeHUs] YUCTOTrO
J0X0Jla ¥ OINpPENETICHUsl €ro YacTH, HAIIPaBJIsSEMOro Ha BBILIATY AMBHJIEH/IOB, MOPSAAOK pacuera
pasMmepa AMBHJCHNIOB, MOPSIOK BBILIATHI JWBUICHIOB, B TOM YHCJIE CPOKH, MECTO U (opMa ux
BBIIJIATHI.

61. /luBumeHAHAs TOJUTHKA YCTAHABIMBACT MOPSAOK OMPEACTCHHUS JOJIM YUCTOH HpUOBLIH
OOuiecTBa, HalIPaBIsIEMOM Ha BBIIIATY TUBUICHIOB.

62. Pacuer pa3smepa IUBHJIEHAOB HPOU3BOIUTCS, HCXOAS M3 CYMMBI YHCTOIO JI0X0Ja
OpraHM3aliM, OTPa)KEHHOW B TOJOBOM ayAMpPOBaHHOM (PMHAHCOBOM OTYETHOCTH OpraHU3ALUH,
COCTaBJICHHOM B COOTBETCTBUM C TpeOOBaHMSAMHU 3aKoHOAarenbcTBa PecmyOmuku Kazaxcran o
OyXranTepcKoM ydere M (PUHAHCOBOH OTYETHOCTH W MEXKIYHApPOIHBIX CTaHAAPTOB (MHAHCOBOU
OTYETHOCTH.

63. B cirydae BBIIIATH AMBHICHIOB MO MPOCTHIM aKIKSM IO UTOTaM KBapTajia JIM0O MOIyTOIus
WINA pacnpeieseHus HepaclpeneleHHOW NpuObUIN MPOLUIBIX JIET, a TaKKe B OTIACNIBHBIX CIIydasx,
pa3Mep JAUBHUIEHOB OIpeeseTcsl OOIMUM COOpaHUEM aKIIMOHEPOB (€AMHCTBEHHBIM aKLIHOHEPOM) B
0co0OM MOpsKE MPU PACCMOTPEHUH BOIpoca 00 yTBEPXKICHUU MOpsAKa paclpeseNeHuss Npuobuin
32 COOTBETCTBYIOIINE EPUOJIBL.

64. Jlns npuHATHS PELIeHHUs O BbIIJIATE AMBHUJICH/IOB COBET JUPEKTOPOB (HAOIHOAATENbHBIN
COBET WJIM UCTIOJHUTENBHBINA OpraH) MPeCTaBIseT Ha PACCMOTPEHUE O0IIero coOpaHus aKIIMOHEPOB
(€IMHCTBEHHOTO  aKLMOHEpa)/yyaCTHUKAa  (€IMHCTBEHHOTO  YYaCTHMKA)  MPEUIOKEHUS O
pacnpezeneHny yuctoro goxoaa OomecTsa 3a UCTEKIINNA (PUHAHCOBBIN T'OJ] M pa3Mepe IUBHUACH 1A 32
rOJl B pacyeTe Ha OJIHY IIPOCTYIO aKI[UI0 OpraHU3alHH.

65. Ilpu paccMOTpeHHH BOIpOCa O BBIIUIATE JWBHICHIIOB YYHTHIBAIOTCA TEKYIIEE COCTOSHUE
OOmiecTBa, €ro KpaTko-, CpeiHe- U JIOJTOCPOUYHbIE TUIAHBI.

B cryyae Hanmuuus B opraHU3aliy akuoHepa (Y4acTHHKA), KOTOPOMY TPUHAIICKUT TISTHIECST
u 6osiee MPOIIEHTOB TOJIOCYIOIIUX AKIMK (J10JIel ydacTusl) WM KOTOPBIM MMEET MpaBoO ONpEAesITh
pemieHusi B CHJIy 3aKJIIOYCHHBIX COTJIAICHWH C OpraHu3alueld W/WIM WHBIMH aKIHOHEpaMH
(ydacTHMKaMM), iepepacrnpeiesieHne GUHAHCOBBIX CPEJCTB B M0JIb3Y TAKOTO aKIMOHepa (y4aCTHHUKA)
OCYIIECTBISIETCS TOCPEICTBOM JUBH/ICHIHBIX BBITLIAT.

B cinyuae HanMuus Ipyrux MEXaHU3MOB IepepaclpesieieHusl CPEeICTB OpraHu3aluy B MOJb3Y
akiroHepa (y4acTHHKA), KOTOPOMY MPUHAJIEKUT MATHACCAT U 0o0Jiee MPOIEHTOB TOJIOCYIOIINX
aKiuil (onei ydacTus), OHM 3aKpeIUIsIIOTCS B COOTBETCTBYIOIIMX JOKYMEHTaX OpraHM3allud U
PaCKpBIBAIOTCS BCEM aKIIMOHEPaM.

66. OO11ecTBO pacKpbIBaeT akIoHepaM (y4acTHHKaM) M MHBECTOpaM MH(OPMAIHIO O JHOOBIX
(dbopMax M yCIOBHSIX COTPYIHUYECTBA, COTIIAMICHUSX W MAPTHEPCTBE.

IHaparpag 6. dddekTUBHBINH COBET IMPEKTOPOB
67. CoBeT IUPEKTOPOB SIBISAECTCS OPraHOM YIIPABIICHUsSI, MOJOTUYETHBIM OOIIEMYy COOpaHHIO

AKIIMOHCPOB, 06CCHe‘{I/IBaIOH_[I/IM CTPATCTUYCCKOC PYKOBOACTBO OpFaHI/ISaHHCﬁ U KOHTpPOJIb 3a
ACATCIIBHOCTBIO ITPAaBJICHUS.
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68. CoBeT AMPEKTOPOB OOECHEYMBACT IOJIHYIO MPO3PAYHOCTh CBOCH NEATENBHOCTH Tepen
aKIMOHEpaMHU, a TAK)Ke BHEIPEHHE BCEX MOJI0KeHuH HacTosamero Koaekca.

69. CoBeT AMPEKTOPOB OCYIICCTBISCT CBOM (YHKIIMM B COOTBETCTBUM C 3aKOHOM O
rOCyJapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKLUMOHEpHbIX obmecTBax, YcraBoM OOmiecTsa,
HacrosmuM Kozgekcom, MosokeHHeM O COBETE AMPEKTOPOB U MHBIMU BHYTPEHHUMH JOKYMEHTaMH
OO01ecTBa.

CoBeT TUPEKTOPOB YACISIET 0c000€ BHUMaHUE BOIPOCaM T0:

1) onpeneneHuo cTpaTeruy pa3BUTUs (HAIIPABICHUS U Pe3yJIbTaThl);

2) nocranoBke u MoHuTopuHry KIIJI, yctaHaBmuBaeMbIX B CTpaTEerHH Pa3BUTHUSA W/WIU IJIaHA
pa3BUTHS,

3) opranmzauuu M Hau30py 3a 3(PPEeKTHBHBIM (HYHKIMOHHUPOBAHUEM CHUCTEMBI YIIPaBICHUS
pHCKaMU U BHYTPEHHETO KOHTPOJIS;

4) YTBEpXKACHUIO M MOHUTOPHHTY 3(P(PEeKTHBHON peanu3anMyd KPYHMHBIX HHBECTUIIMOHHBIX
IIPOEKTOB M JPYI'MX KIKOYEBBIX CTPATErMYECKHX IIPOEKTOB B PaMKax KOMIIETEHIMM COBETa
TMPEKTOPOB;

5) n3bpanuto (nepen3dpaHuIo), BO3HArPAXKACHUIO, IUTAHUPOBAHUIO IPEEMCTBEHHOCTH U HA/A30pY
3a JIEATENIbHOCTBIO PYKOBOIUTENS M WICHOB UCTIOJHUTEIEHOTO OPTaHa;

6) KOPIIOPAaTUBHOMY YIPABJICHHUIO U 3TUKE;

7) cobmronenuto B OO1iecTBe MmojiokeHU Hactosero Kojgekca 1 KoprnopaTUBHBIX CTaHIApTOB
OomiectBa B obnactu aenoBoi 3tuku (Kogekca nemoBoit 5TUKn).

70. UneHsl coBeTa JUPEKTOPOB JI0OPOCOBECTHO BBIMNOJHSIOT CBOM  (DYHKIMOHAJIbHBIE
00513aHHOCTH U B CBOEH JEATEILHOCTH MPHUACPKUBAIOTCS CIIETYIONINX TPUHIUIIOB!

1) nmelicTBOBaTh B Ipejesiax CBOUX IIOJIHOMOYMH - UIEHbl COBETa JUPEKTOPOB MPUHHUMAIOT
pemieHuss W JCHCTBYIOT B TpeAeiax CBOMX IOJHOMOYHMH, 3aKpeIUICHHBIX B 3aKOHE O
roCyJJapCTBEHHOM HMYILECTBE, 3aKOHE 00 aKIIMOHEPHBIX 00IIeCTBaX, a Takxke Ycrase OO1ecTBa;

2) ynensTh JOCTaTOYHO BpPEMEHHM JUIsl y4acTus Ha 3acelaHusX COBeTa JTUPEKTOPOB, €ro
KOMHUTETOB M IOJAIOTOBKM K HHMM. 3aHSTHE YJIEHOM COBETa JUPEKTOPOB JODKHOCTEH B HHBIX
IOPUINYECKUX JIMIIAX JIOMYCKAETCs TOCIIE TIOTYYCHUS 0JI00PEHUS COBETa JUPEKTOPOB;

3) crmoco6cTBOBaTh POCTY JIOJTOCPOYHOM CTOMMOCTH M ycToWuuBoro paspurus OOmiectBa -
YJICHBI COBETa TUPEKTOPOB IEHCTBYIOT B MHTepecax OOIIecTBa ¢ yueTOM CIPaBEAINBOTO OTHOIICHHS
KO BCEM aKLIMOHEpaM M MPHUHLUIIOB YCTOMYMBOIO Pa3BUTHS; BIMSHUE PEIIEHUH U JeMCTBUI YIEHOB
COBETa JUPEKTOPOB BO3MOXKHO OIPEACIUTh MOCPEACTBOM CJIEIYIOIIUX BOIMPOCOB: KAKOBHI
MOCTIE/ICTBUSL PELICHUs/IEMCTBUS B JIOJITOCPOYHOM MEpUOJIe; KAKOBO BIMSHUE [JESATEIbHOCTH
OpraHu3aly Ha OOIIECTBO M OKPYXAIOUIYyI0 Ccpeay; OyaeT Ju 00eCHedueHo CIpaBeIMBOE
OTHOIICHHE KO BCEM akKI[MOHepaM; BIUsSHME Ha penyranuio OOlEecTBa M BBICOKHE CTaHAAPTHI
JIETIOBOM JTHKH; BJIHMSIHAE HA WHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (IaHHBIN IepedeHb BOIMPOCOB
SBJISIETCS HE MCUEPIIBIBAIOLINM);

4) mouep)KUBaTh BBICOKHE CTAaHIAPTHI JEIOBOM 3TUKU - YICHBI COBETa IMPEKTOPOB B CBOMX
JEeUCTBUSAX, PELICHUAX M MOBEIEHUH COOTBETCTBYIOT BBICOKMM CTaHAApPTaM JEOBOM 3TUKU U OBITH
npuMepom (o0pa3om) uist paboTHUKOB OO11eCTBa;

5) He co3maBaTh KOH(DJIMKTAa MHTEPECOB - YJIEHBI COBETa JTUPEKTOPOB HE JOMYCKAIOT
BO3HUKHOBEHHUSI CHUTyallMid, TPU KOTOPHIX JIMYHAS 3aWHTEPECOBAHHOCTh MOXKET TMOBIUSATH Ha
Ha/IJIeKalllee BHIMOJIHEHUE UM 0053aHHOCTEeH uieHa coBeTa AMPEKTOPOB, B Clydae BO3SHUKHOBEHMS
CUTyanuid ¢ KOH(DIMKTAMH WHTEPECOB, KOTOPHIC BIHSIOT WM MOTEHIIMAIFHO MOTYT MOBIHUATH Ha
OecrpucTpacTHOE MPHUHATUE PELICHH, YWIEHbl COBETa AUPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIOT
00 3TOM TIpezcenaTeNsi CoBeTa TUPEKTOPOB M HE NMPUHUMAIOT ydacThue B OOCYXICHUU W TPUHSITHA
Takux perieHuil. JlanHoe TpeboBaHME OTHOCUTCS M K JPYTUM JCUCTBUAM YJI€HAa COBETA TUPEKTOPOB,
KOTOpBIE MPSIMO FJIM KOCBEHHO MOTYT IOBJIMATH Ha HaJUIeXkKalllee NCIOTHEHNE 00s3aHHOCTEH YiIeHa
COBETa TUPEKTOPOB;

6) IelcTBOBAaTh C JOJKHOM Pa3yMHOCTHhIO, YMEHHEM M OCMOTPHUTEIBHOCTBIO - UYJIEHBI COBETA
JUPEKTOPOB HA TOCTOSHHOW OCHOBE TOBBIIIAIOT CBOM 3HAHMS B YacTH KOMIIETEHIMH coBeTa
JTMPEKTOPOB M BBHITIOJIHEHUSI CBOMX OOS3aHHOCTEH B COBETE TUPEKTOPOB W KOMHUTETAX, BKIIOYAS
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TaKM€ HaIpaBJIEHUS KaK 3aKOHOAATEIbCTBO, KOPIIOPATUBHOE YIPABIEHUE, YIPABICHUE PUCKaMH,
(buHaAHCHI U ayIUT, YCTOWYMBOE Pa3BUTHUE, 3HAHUS OTpaciu U crnenuduku aedareabHoctu OOmiecTsa.
B mensx moHMMaHHs aKTyaJbHBIX BOIPOCOB AesATeIbHOCTH OOIIECTBa YJICHBI COBETAa JAUPEKTOPOB
PETYIISApHO MOCEMIaloT KIItoueBble 00beKThl OOLIeCTBAa U MPOBOJAT BCTPEUH ¢ paOOTHUKAMHU.

71. OTBETCTBEHHOCTh MEXKJY COBETOM JIMPEKTOPOB 3a OOECIEYCHHE CBOCH MCSITENHbHOCTH,
BBIMIOJTHEHUIO CBOMX (YHKIMA M OOS3aHHOCTEW, B TOM 4ucie (HO HE OrpaHMYUBAsCH) IO
OTIPEJICJICHUIO CTPAaTeTHYeCKUX HarpaBieHU aestenbHocTH OOIIecTBa, MOCTAaHOBKY 3a1ad MU
KOHKpETHBIX, u3MepuMbix (omudpoBannbix) KIIJ| u orBercTBeHHOCTH mpaBieHus OOiiecTBa 3a
OTEPAIIMOHHYIO (TEKYIIyl) JesATeNbHOCTh OOmecTBa, B TOM uYucie (HO HE OTrpaHUYHUBAs)
BBINIOJTHEHUE TIOCTaBJICHHBIX 3aJad W JocTikeHue ycraHoBieHHbix KIIJ[ pasnenserca wu
3aKpEIISieTCS] B COOTBETCTBYIOLIMX BHYTPEHHUX JJOKyMeHTax OOuiecTsa.

UneHsl coBeTa JUPEKTOPOB BBINOJHSIOT CBOM OOS3aHHOCTH, BKJIOYas (uaylHapHbie
0053aHHOCTH TIepell AaKIMOHepOM (aKIMOHEpaMH) W OTBEYAIOT 33 NPUHUMAEMbIC pPELICHHS,
3¢ (HEeKTUBHOCTh CBOCH JAeATeIbHOCTH, AeicTBue u/minu Oe3neiicTBue. B ciiydae BO3HMKHOBEHHUS
pa3HbIX MHEHUH MpeCeNaTellb COBETA JUPEKTOPOB OOECIIEUNBAET PACCMOTPEHHUE BCEX IIPUEMIIEMBIX
BapUAHTOB U NPEIOKEHHM, KOTOPbIE BBICKA3BIBAIOTCS OTACIbHBIMH YJIEHAMH COBETa JUPEKTOPOB,
9TOOBI IPUHATH PEUICHUE, OTBeUaromee narepecam OOIiecTna.

Ha exeromnom o0meMm coOpaHuu akUIMOHEPOB (3acCiyIIMBaHMM) TMpelceAaTelb COBETa
JUPEKTOPOB MPEIOCTABIIAET aKIIMOHEPaM:

1) oryer coBeTa AUPEKTOPOB, B KOTOPOM OTPaXarOTCS UTOTH AESITEIbHOCTH COBETA IUPEKTOPOB
U ero KOMHUTETOB 32 OTYETHBI Mepuoj], Mepbl, MPEAINPUHATHIE COBETOM JHUPEKTOPOB IO POCTY
JOJTOCPOYHONH CTOMMOCTH W YCTOHYMBOMY pa3BuTHIO OOIIecTBa, OCHOBHBIC (AKTOPHI PHCKa,
CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJIMYECTBO 3acelaHui, dopma 3aceqaHuil,
MOCEIIAeMOCTh, a TAKXKE Jpyras BakHas MH(POPMAIUS - OTYET COBETAa AMPEKTOPOB BKIIOYAETCS B
cocraB rojoBoro oryeta OO11ecTBa;

2) OTYET O peanu3aluu OKUJAHUN aKIIHOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA).

CoBeT IUPEKTOPOB €XKETOTHO OTUUTHIBAETCS O COONMIOeHUH HOpM Hactosuiero Konekca nepen
aKiMoHepaMu (€IUHCTBEHHBIM akiuoHepoM). CoBeT AUPEKTOPOB 0OECIeUnBaeT BHEIPEHUE
MEXaHU3MOB, KOTOpPbIE MTOMOTYT H30€KaTh KOH(GIUKT UHTEPECOB, MPEMATCTBYIOMNUNA 00BEKTUBHOMY
BBITIOJTHEHUIO COBETOM JHPEKTOPOB CBOMX OO0S3aHHOCTEHW, M OrPaHUYUTH TOJIUTUYECKOE
BMELIATEIBCTBO B IIPOLIECCH] COBETA TUPEKTOPOB.

EnuncrBenHblii aknuoHep OOmecTBa MOXET JAONOJHUTENBHO MPOBOAUTH 3acelaHus ¢
npejcenaTeseM U 4WieHaMH COBETa JUPEKTOPOB A OOCYXIEHHsS BOIPOCOB CTpATETHH pa3BUTHS,
n30paHusl IEpPBOr0 pyKOBoAMTENS MpasiieHuss OOIIecTBa U IPYrMX acleKTOB, KOTOPHIE OKa3bIBalOT
BJIMSIHME Ha POCT JOJTOCPOYHOM CTOMMOCTH M ycToiuuBoe pa3ButHe OOmiecta. Takue 3aceqaHus
3apaHee MJIAaHUPYIOTCS U MPOBOJATCS B COOTBETCTBUH C YTBEPKACHHBIMH MPOIIETypaMHU.

72. B coBeTe TUPEKTOPOB U €ro KOMUTETAX COOJIIOJA0TCs OallaHC HAaBBIKOB, ONBITA M 3HAHUM,
o0ecneunBalOIIUN MPUHATHE HE3aBUCHMBIX, OOBbEKTUBHBIX M 3((EKTUBHBIX pEIICHUH B MHTEpecax
OO11ecTBa ¥ C y4€TOM CIIPABEJIMBOTO OTHOILIEHHUS! KO BCEM aKLIMOHEPAM U IMPUHIUIIOB YCTOWYMBOTO
pa3BUTHS.

73. AKIMOHEpH! (€AMHCTBEHHBIM aKIMOHep) M30MparoT (M30MpaeT) WIEHOB COBETa JAUPEKTOPOB
Ha OCHOBE SICHBIX W NPO3pauyHbIX MPOLEAYpP C yYETOM KOMIIETEHIMI, HAaBBIKOB, JOCTHXEHHII,
JIeTIOBOM penyTaluu U NMpo(hecCHOHAIBHOTO OIbITa KaHauaaToB. [Ipu mepen3OpaHuM OTIENbHBIX
YJICHOB COBETAa JUPEKTOPOB WM €ro MOJHOTO COCTaBa Ha HOBBIM CPOK BO BHUMAaHHE MPUHUMAIOTCS
UX BKJIaJ B 3PEKTUBHOCTH JESATEILHOCTH COBETa TUpeKkTopoB OO1iecTBa.

74. Cpok NOJTHOMOYMI YJIEHOB COBETa JIUPEKTOPOB MCTEKAET HAa MOMEHT MPHUHATHS OOLIUM
coOpaHueM akKLIMOHEPOB (EIMHCTBEHHBIM aKIMOHEPOM) PELICHHS MO HM30paHUI0 HOBOTO COCTaBa
COBETa JUPEKTOPOB.

75. Unensl coBera aupekropoB OOmiecTBa M30UpalOTCs Ha CPOK He Oosiee Tpex JeT, B
MOCJEAYIONEM, MpPH YCIOBUHM YJOBJIETBOPUTEIBHBIX PE3YJIbTATOB JAESITENBHOCTH JONMYyCKaeTcs
nepen30OpaHue emle Ha CPOK 10 TPEX JIeT.
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76. JIro6oit cpok u30paHus B COCTaB coBeTa AUPEKTOpoB OOIIecTBa HA CPOK OOJIBINE MISCTH JIET
MOAPST TOJJICKHUT 0COOOMY PACCMOTPEHHUIO C yYETOM IMOTPEOHOCTH KadeCTBEHHOTO OOHOBJICHUS
COCTaBa COBETa AUPEKTOPOB.

77. OgHOMY U TOMY K€ JIMIy PEKOMEHIYyeTCs He M30upaTbcs B COBET AUpeKTopoB OOmiecTBa
Oosee AEBATH JIET MOAPSA. B HMCKIIOUMTENBHBIX CIy4asx AOMYyCKaeTcss M30paHHe Ha CpPOK Oolee
JIEBSITH JIET, TIPU ATOM U30paHKEe TAKOT'o JIMIa B COBET qupekTopoB OOIIecTBa MPOUCXOIUT €XKETOTHO
WIA B MHOH CPOK, OIpEeesIeHHBI 00muUM cOOpaHrneM aKIMOHEpPOB (€IMHCTBEHHBIM aKIIMOHEPOM)
O61ecTBa, ¢ MOAPOOHBIM pa3bsICHEHUEM MOTPEOHOCTH U30paHUS JaHHOTO YIEHA COBETa TUPEKTOPOB
U BIIMSHUS TAHHOTO (paKTOpa Ha HE3aBUCUMOCTh MPUHSTHUS PELICHUH.

Hu ogHo nuio He yyacTByeT B IPHUHSTHU PEIICHUM, CBSI3aHHBIX C COOCTBEHHBIM Ha3HAUEHUEM,
n3OpaHueM U nepen3opaHueM.

78. IIpu oT6ope KaHAMIaTOB B COCTaB COBETA AUPEKTOPOB BO BHUMAHKE MPUHUMAIOTCS:

1) onbIT paboOThI Ha PYKOBOASILIUX JTOJIKHOCTSX;

2) onbIT paboOThI B KAUECTBE WICHA COBETA JUPEKTOPOB;

3) ctax paboThI;

4) obpa3zoBaHue, CrielUaIbHOCTh, BKIIOYask HATMYKUE MEXIYHAPOIHBIX CEPTU(PHUKATOB;

5) HanuuuMe KOMIIETCHLMH 110 HANpaBJICHUSM M OTpacisM (OTpacid MOTYT MEHSTHCS B
3aBHUCHUMOCTH OT HOPTQEIs aKTUBOB);

6) nenoBasi penyTaius;

7) HaJM4YME MPSIMOTO MJIM MIOTEHIMAIBHOTO KOH(IIMKTA HHTEPECOB.

79. KonnyecTBeHHBIN cocTaB coBeTa aupekTopoB OOIiecTBa omnpenesseTcs: o0muM coopaHuemM
aKIIMOHEPOB  (eIMHCTBEHHBIM  akmuoHepom). CoctaB  coBera  aupektopoB  OOmiecTBa
yCTaHABIMBACTCS MHAMBHIYAJIbHO C YY€TOM MAacIITa0OB JEATEIbHOCTH, MOTpeOHOCTel Ou3Heca,
TEKYIIUX 33]a4, CTPATeruy Pa3BUTHUS W/HITH TJIaHA PA3BUTHS U (PMHAHCOBBIX BO3MOKHOCTEH.

80. CocraB coBeTa TUPEKTOPOB OOECIeUnBaeT MPUHITHE pelieHuil B uHTepecax OOIiecTBa U ¢
YYETOM CIIPAaBEUIMBOTO OTHOIIEHHS K aKIIMOHEpaM IyTeM COaTaHCHPOBAHHOTO COYETAHUS UJICHOB
COBETa JTUPEKTOPOB (IIPEACTABUTENEH AaKI[MOHEPOB, HE3aBUCHMBIX JHUPEKTOPOB, PYKOBOIUTEIS
WCIIOJTHUTEIIBHOTO OpPraHa).

81. He uzbupaercs Ha nomkHOCTh wieHa CoBeta nupektopoB OOmiecTBa JUI0:

1) nMeromee HEMOTACHHYIO HITH HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM TIOPSIIKE CYAMMOCTB;

2) paHee sBISBIIEECS IpeACEAaTeNIeM COBETa JUPEKTOPOB, MEPBBIM PYKOBOAUTEIEM
(mpencenarernieM TPABICHHUS), 3aMECTHTEIEM PYKOBOJIWTEINS, TJIaBHBIM OyXTajaTepoM JApYyroro
IOPUINYECKOT O JIIIA B MIEproJ He 0oJiee YeM 3a OJIMH T/l 0 MPUHATHUS PELIeHUs O PUHYIAUTEIbHON
JTUKBUAALNY WU IPUHYAUTEIBHOM BBIKYIIC aKITUH, MM KOHCEPBAIMH JPYTOT0 IOPUAMYECKOTO JINIA,
NPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM MOpsJKE. YKa3aHHOE TpeOOBaHUE TNPUMEHSETCS B
TEYEHHE TSATH JIET TOCie AaThl TPUHSATHS PEIICHUS O TPHHYIUTEIFHOW IJMKBUIAINN WIH
NPUHYIUTETLHOM BBIKYIE aKIMi, WIM KOHCEpPBAllMU APYToro IOPHIANYECKOro JIMIA, MPU3HAHHOTO
0aHKPOTOM B YCTAaHOBJICHHOM IOPSIIIKE.

VYka3zaHHbIE B HACTOSIIEM ITyHKTE MOJOXKEHUs ycTaHaBIUBatoTcs B Y craBe O01ecTsa.

82. B cocraBe coBeTa qUPEKTOPOB MPUCYTCTBYIOT U YYaCTBYIOT HE3aBHCHUMBIC AUPEKTOpa. Yncio
YJICHOB COBETa JUPEKTOPOB COCTABISET HE MEHee Tpex uesnoBek. He MeHee ogHON TpeTH 4ducia
YJIEHOB cOBeTa JUpeKTopoB OOImIecTBa SBISIOTCS HE3aBHCUMBIMU JupekTopamu. KommdecTBo
HE3aBUCHUMBIX JHPEKTOPOB JOJDKHO OBITh JOCTaTOYHOM JUisi OOECHEeYeHHs HEe3aBUCUMOCTH
MPUHUMAECMBIX PEIICHUH ¥ CIPaBEIJIMBOIO OTHOMICHUS KO BCEM akIuoHepaM. PekomeHmyemoe
KOJINYECTBO HE3aBUCHMBIX TUPEKTOPOB B COCTaBE COBeTa MUPEKTOpoB OOIecTBa COCTABISET 10
MSITHUIECSATH MPOIICHTOB OT OOIIETO KOJIMYECTBA WICHOB COBETA TUPEKTOPOB.

HezaBucumble wiieHbl CcOBeTa JMPEKTOPOB  SBISIIOTCA  CBOOOJHBIMM  OT  KaKHUX-THOO
MaTepHaTbHBIX HHTEPECOB MJIM OTHOMICHUH ¢ OOIIEeCTBOM, €To YIPaBJICHHUS WIN €ro COOCTBEHHOCTH,
KOTOpPBIE MOTJIM OBl IOCTABHUTH O] YIPO3Y OCYLIECTBIEHHE OOBEKTUBHOTO CY>KICHHS.

He3aBUCHMBIM ~ JUPEKTOPOM  TpU3HAeTCs  JIMIO, KOTOpoe  oOJagaeT  JOCTaTOYHBIM
npoeCCHOHATTU3MOM M CaMOCTOSATEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMBbIE M OOBEKTHBHBIC
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peleHust, cBOOOJHBIE OT BIMSHUS OTIACNIBHBIX aKIMOHEPOB, MCIIOJHUTEIHLHOIO OpraHa WU IMPOYHX
3aMHTEPECOBAHHBIX CTOPOH.

TpeOoBaHMsT K  HE3aBUCHMBIM  JUPEKTOpaM  yCTAaHABIMBAIOTCS B  COOTBETCTBHH  C
3aKoHoMaTenbcTBOM PecryOnuku Kazaxcran u YcraBom OOriecTsa.

He3aBucumple nupeKTopa aKTUBHO Y4YacTBYIOT B TOM 4YHCJIE€ B OOCYKICHHHM BOIPOCOB, T
BO3MOXEH KOH(QUIMKT MHTEpPECcOB (IOArOTOBKAa (UHAHCOBOW M HE(PUHAHCOBOW OTYETHOCTH,
3aKJIIOYCHHUE CHIENOK, B OTHOUICHHM KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTH, BBIJBI)KEHHUE
KaHIUJATOB B COCTaB IMPaBJICHMs, YCTAHOBJIIEHHUE BO3HArPAXKAEHUS WIEHAM IIPABJICHUSA).
He3zaBucumele mupekTopa U30MparoTCs MpeiceiaTeNIIMU KITFOUEBbIX KOMUTETOB COBETA TUPEKTOPOB -
[I0 BOIIPOCAM ayJuTa, Ha3HAYEHUH M BO3HArpakJCHWH, B JPYrUX KOMHUTETaX OHHM HM30MparoTcs B
Ka4yeCTBE MpEJICEeNATEIICH.

HezaBucuMblii TUpeKTOp CleAMT 3a BO3MOXKHOW yTeped craryca HE3aBUCUMOCTH U
3a0JIaTOBPEMEHHO YBEAOMIIAET IMIpeJceaTeNisi COBeTa JUPEKTOPOB B CIydyae HAJM4YUs TaKUX
curyauuidl. B ciaydae Hanmumuus OOCTOATENBCTB, BIMSIOIIMX HA HE3aBUCUMOCTh WIEHA COBETA
JIMPEKTOPOB, IMpeJceIaTellb COBETa TUPEKTOPOB HE3aMEUIUTEIBHO JOBOIUT JaHHYIO MH(OPMAIIHIO
710 CBEJICHUS aKIIMOHEPOB ISl IPUHATHS COOTBETCTBYIOILETO PEIICHUS.

83. OTHOLICHNUS MEXTy YWICHaMHU COoBeTa JUPeKTOpoB 1 OOIIEeCTBOM 0(OPMIIIOTCS JOTOBOPAMHU
¢ yueroM TpeOoBaHu# 3akoHOAaTenbeTBa Pecnydnuku Kazaxcran, nonoxxenuit Hacrosuiero Kogekca
U BHYTPEHHHUX JOKyMeHTOB O01ecTBa.

B nmoroBopax ykas3pIBaloTCS TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH U JIpYyTHe
CYIIECTBEHHbIE YCIIOBUS, a TaKkKe 00513aTesIbCTBA TUPEKTOpPA COOMI0JATh MOJOXKEHHUS HACTOSILEro
Kopekca, B TOM umnciie ynensarh AOCTaTOYHOE KOJMYECTBO BPEMEHHU ISl BHIIOJIHEHHS BO3JIaraeMbIX
Ha HUX (YHKLIMH, 00s3aTenbCcTBa O HEpas3IallleHM BHYTpeHHel nHpopmanuu 06 ObecTse nocie
MIPEKpAIIEHUs ero JesITeIbHOCTH Ha CPOK, YCTAHOBIICHHBI COBETOM JUPEKTOPOB U JOTIOJIHHUTEIbHBIC
00s13aTeNbCTBa, 00YCIOBICHHbIE TPEOOBAHUAMU K CTATYCy U (PYHKLUSAM HE3aBUCUMBIX IUPEKTOPOB.

B nmoroBopax MoryT OBITH HPEAYCMOTPEHBI CPOKH BBHIMOJHEHHS WICHAMH COBETa JHPEKTOPOB
OT/ENbHBIX 003aHHOCTEH.

84. OO6mecTBO oOecrieurBaeT HAIWYUE IUIAHOB NPEEMCTBEHHOCTH YJIEHOB COBETA JUPEKTOPOB
IUIs TIOAJIEpKAHUS HEIIPEPBIBHOCTU JESATEIbHOCTH M IMPOTPECCUBHOIO OOHOBJIEHHS COCTaBa COBETA
THPEKTOPOB.

85. CoBeT OUPEKTOPOB YTBEP)KIAeT MPOrpaMMy BBEAEHUS B JIOJDKHOCTH Ul BHOBb M30paHHBIX
YJICHOB COBETA IUPEKTOPOB U MPOTpaMMy MpOoPeCCHOHATHFHOTO PA3BUTHS IS KAXKIOTO WIEHAa COBETa
nupekTopoB. KopropaTuBHBIN cekpeTapb o0ecreurBaeT pealn3alnio JaHHOM MporpaMMmBl.

86. UneHsl coBeTa IUPEKTOPOB, M3OpaHHBIC BIIEPBBIC, MOCIE CBOETO0 HA3HAYEHUS MPOXOISAT
IporpamMMy BBEJCHHUS B JIOJDKHOCTh. B mporiecce BBeZieHNs B IOJDKHOCTb YJICHBI COBETA AUPEKTOPOB
O3HAKAMJIMBAIOTCS CO CBOMMH MPaBaMU U OOS3aHHOCTSIMH, KIIFOUEBBIMHU aCIIEKTaAMH JCATEIBHOCTU H
nokymeHTamu OOI1ecTBa U OpraHu3aluy, B TOM YHCIIe, CBI3aHHBIMH ¢ HAMOOJIBIINMHU PUCKAMH.

87. Ilpencenatens coBeTa AUPEKTOPOB OTBEYAET 3a 0OIIEe PYKOBOJICTBO COBETOM JHUPEKTOPOB,
obecrieurBaeT MOJHYI0 U 3(p(PEKTUBHYIO pealn3alnio COBETOM AUPEKTOPOB €0 OCHOBHBIX (DYHKITHIA
U TIOCTPOEHHE KOHCTPYKTHBHOTO JHajiora MEXIy WICHAMH COBETa IHPEKTOPOB, KPYITHBIMU
aKIoHepaMu U npasiaeHreM OOrmiecTsa.

[Ipencenarens coBeTa QUPEKTOPOB CO3MAET €IMHYIO KOMaHAY MPOo(EeCCHOHAIOB, HACTPOSHHBIX
Ha POCT JOJATOCPOYHON CTOMMOCTH M ycToiunBoe pa3BuTre OOIIecTBa, YMEIOUIMX CBOEBPEMEHHO U
Ha JTOJHDKHOM MPOo(ecCHOHATEHOM YPOBHE pearnpoBaTh Ha BHYTPEHHHE M BHEIITHHE BBI3OBHI.

JUis  BBIMOJNIHEHHWsT POJM  IpejcenaTeNss COBeTa JUPEKTOpOB, KaHAWAAT Hapsay cC
npoeCCHOHATBFHON KBaJTHU(UKAIIMEH U OMBITOM, 00JIafaeT CIelHalbHBIMA HABBIKAMHU, TAKIMH KaK
JUIEPCTBO, yYMEHUE MOTHBHUPOBATh, MOHMMATh pa3HbIC B3IJSABI W TOAXOIbI, MMEET HaBBIKH
paspenieHns KOHQIUKTHBIX CUTYaITHH.

OyHKIMU TpejcenaTeNis COBeTa JUPEKTOPOB W pykKoBoauTens mpasieHus OOuiecTsa
pasnendioTcsl U 3akperusioTes B YcraBe OOmiectBa. PykoBoauTenb MpaBiieHHsS HE MOXKET ObITh
n30paH npejceaaresneM coBera TupekTopos OO0IecTsa.

KiroueBble hyHKIMH MTpecenaTens COBETa JUPEKTOPOB BKITFOYAOT:
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1) naHupoBaHue 3acelaHUi COBETa IUPEKTOPOB U (POPMUPOBAHHE MTOBECTKH;

2) oOecnieueHHE CBOEBPEMEHHOIO IOJYyYEHHMs WIEHAMH COBETa JUPEKTOPOB IOJHOM H
aKTyalbHOHM MH(pOpPMAIMU IJIsl TPUHATHS PELICHUN;

3) oOecreyeHue COCPENOTOYEHHUS BHHMAHUS COBETa JMPEKTOPOB Ha PacCMOTPEHUHU
CTpaTErMYeCcKuX BOMNPOCOB M MHUHUMH3ALUU BOIPOCOB TEKYIIEr0 (ONEPALMOHHOIO) XapakTepa,
MOJIEKAIUX PACCMOTPEHHIO COBETOM TUPEKTOPOB;

4) obecrieueHne pe3yIbTaTUBHOCTH NPOBEICHUS 3aCEIaHUI COBETAa IUPEKTOPOB MOCPEICTBOM
BBIJICJIEHUS] JOCTATOYHOIO BPEMEHH AJIsi 00CYX/IE€HUH, BCECTOPOHHETO U INIyOOKOI0 pacCMOTPEHMS
BOIIPOCOB MOBECTKU [JHS, CTUMYJUPOBAHUS OTKPBITBIX OOCYKIEHHM, NOCTUKEHHUS! COIJIaCOBAaHHBIX
pELICHHUI;

5) nmocTpoeHue HajyIekalleld KOMMYHUKALUKA U B3aUMOJIEHCTBUS C aKLIMOHEPAMU, BKJIFOYAIOIEe
OpPraHM3alMI0 KOHCYIbTALMI C KPYITHBIMY aKLIHOHEPAMU IIPU IPUHATUN KIIIOYEBBIX CTPATETHYECKUX
peuieHui;

6) obecrieueHMe MOHMTOPMHIAa M HAA30pa HAJUIEKALEro WCHOJHEHUS MPUHATBHIX pELICHUH
COBETa TUPEKTOPOB U OOIIET0 COOpaHHs aKIIMOHEPOB (€IMHCTBEHHOTO aKIIMOHEPA);

7) B cityyae BO3HUKHOBEHUS KOPIIOPATUBHBIX KOH(MIMKTOB IPUHATHE MEP M0 UX Pa3peIeHHI0 U
MUHHMMM3allUd HETAaTHBHOIO BIIMSAHMS HA JICATEIBHOCTh OpraHU3alliM, M CBOEBPEMEHHOE
MHGOPMHUPOBAHNE KPYIHBIX AKIIMOHEPOB (€AMHCTBEHHOI'O aKIMOHEpa), B CIy4ae HEBO3MOXHOCTH
pelLeHMs] TAKUX CUTYallMii COOCTBEHHBIMU CHJIAMH.

IMaparpad 7. Bo3narpasxaeHue 4JieHOB COBETA JUPEKTOPOB

88. YpoBeHb BO3HArpaXkKICHUS WICHOB COBETA AUPEKTOPOB YCTAaHABIMUBAETCA OOIIMM coOOpaHuEM
aKIIMOHEPOB (€IUHCTBEHHBIM AaKIMOHEPOM) B pa3Mepe, JOCTATOYHBIM [IJIsi TPUBJICUEHUS U
MOTHBHUPOBAHUSl KaXKJIOTO YJIEHAa COBETa JAMPEKTOPOB TAKOTO YPOBHS, KOTOpBI TpeOyercs s
ycnenrHoro ynpasierus O0mectsoM. Komurer mo kajapam U BO3HArPKICHUSIM COBETA TUPEKTOPOB
OOmrecTBa BHOCHUT TMPEAJIOKEHHUS MO pa3Mepy BO3HArpaXKACHWUsS KaHAMIATOB B HE3aBUCUMBIC
TUPEKTOPA.

89. Hu omHO 7HMII0O HE YYacTBYeT B MPUHATUU PEHICHUN, CBSI3aHHBIX C COOCTBEHHBIM
BO3HArpaxJacHUEM.

90. Bo3HarpaxJeHue crpaBelJIUBO OTPAXKAET OKUJAEMBbII BKJIAJ 4J€Ha COBETAa AUPEKTOPOB B
MoBbIIeHUE 3P(HEKTUBHOCTH BCETO COBETA JUPEKTOPOB U AesTenbHOoCcTH OOIIecTBa.

91. IIpu ycTaHOBIEHUH pa3Mepa BO3ZHATPAXKIECHUS 4UJl€HA COBETa AUPEKTOPOB, TPUHUMAETCS BO
BHUMaHUE OXHJAaeMbIil MOJNOXKUTENbHBIN 3dexT mist OOmecTBa OT ydacTus AAHHOTO JIUIA B
coCTaBe COBETa IUPEKTOpOB. Takke MPUHUMAIOTCS BO BHHMAaHHME OOS3aHHOCTH YJICHOB COBETa
JTUPEKTOPOB, MaciITadbl AesTenbHOCTH OOIIECTBa, MOITOCPOUYHBIC LENH U 3a]adyH, ONpeaeiseMble
CTpaTeruer pa3BUTHUA, CI0XHOCTb BOIIPOCOB, PAaCCMaTPUBAEMBIX COBETOM JTUPEKTOPOB, YPOBEHBb
BO3HATPaXJACHUS B AQHAJOTUYHBIX KOMIIAHUSAX YACTHOTO cekTopa (OeHYMapkuHT, 0030p
BO3HArpaXJICHUN).

92. YpoBeHb BO3HATPAXKICHUS SIBISETCS COAJAHCHPOBAHHBIM W OOOCHOBAHHBIM C IIEJBIO
UCKITIOYEHHS MOTEHIIMAIbHOW HETaTUBHOM pEeakIMy CO CTOPOHBI OOIIECTBEHHOCTH, BBHI3BAHHOW B
CJICJICTBHM YCTAHOBJICHUS YPE3MEPHO BHICOKOTO YPOBHS BO3HATPAKICHUS.

93. PackpeiTue uHGOPMAIMM O BO3HATPAKIACHUHM UJICHOB COBETa JHUPEKTOPOB U
WCIIOTHUTENIbHOTO opraHa OOIecTBa OCYIIECTBIAECTCS MyTEM pa3MENICHUs MX Ha KOPHOPAaTHBHOM
caure.

94. Unenam coBeTa JUPEKTOPOB, KaK IMPaBUJIO, BHIIUIAYUBACTCS (PUKCHUPOBAHHOE TOJ0BOE
BO3HAarpaxJeHue, a TaKXKe JOMOJHUTEIbHOE BO3HArPAXKIEHUE 3a MPE/ICEeNaTeNbCTBO B COBETE
JTUPEKTOPOB, y4acTHE W TMPEICEaTeIbCTBO B KOMHTETaX COBETa IUPEKTOPOB. BosHarpaxiueHue
YJIeHa COBETa JUPEKTOPOB HE BKIIOYAET OMIMOHBI WM JIPYyTU€ DJIEMEHTHI, CBSA3aHHBIE C
pesyibTaTamu AestenbHocTr OOIecTna.

[Ipu >TOM uneHaM coBeTa JUPEKTOPOB SBISIIOUIMMUCA TOCYAAPCTBEHHBIMH CITY>KAIUMU,
BO3HArpakJICHUS HE BHITIAYNBAIOTCS.
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95. Obuiee cobpanue aKIMOHEPOB (€IMHCTBEHHBIN akunoHep) OOmecTBa onpeaenseT pa3mMep u
YCIIOBUS BBIIUIATHl BO3ZHATPAXKJICHHUS M KOMIICHCAIIMM PACXOAOB WICHY (-aM) COBETa TUPEKTOPOB
OOmectBa. Ilpu 5TOM, YCIOBUS BO3HAarpaXACHHS AUPEKTOPOB OTPAXKAIOTCA B JOrOBOpax,
3aKJIF0YaeMBIX C HUMH, U TIPH HEOOXOJMMOCTH BO BHYTpEeHHEM JoKyMeHTe OO01ecTBa.

IMaparpadg 8. Komurersl npu coBeTe IMPEKTOPOB

96. Ilpm coBeTax AMPEKTOPOB CO3AAIOTCS KOMMTETHI, B KOMIIETEHIMIO KOTOPBIX BXOIAT
paccMOTpEHHE BONPOCOB IO ayAMUTY, CTPATErMYECKOMY IUIAHMPOBAHMIO, YIPABICHHUIO PHUCKaMH,
KaJpaM M BO3HArpaXICHHsAM, a TaKKe MHBIX BOIPOCOB IPEAYCMOTPEHHBIX BHYTPECHHUMH
nokymentamu  OOmectBa. B opranmzamusix, omnepauu  KOTOPBIX CBS3aHBI C  PUCKOM
TEXHOJIOTUYECKUX KaTacTpod, CO3MAIOTCS KOMMTETHI 110 O€30IaCHOCTH U OXpaHE OKpY)Karollei
cpenpl. B memsax moBbimeHHs S(G(GEKTUBHOCTH TNPHUHATHAS WHBECTUIMOHHBIX pEIICHHH B
KOMIIETEHIIMIO OJHOTO U3 KOMHUTETOB IIPU COBETE JUPEKTOPOB BKIIIOYAIOTCSA BOIPOCHI, CBA3AHHBIE C
MHBECTUIIMOHHOMN N1€ATENbHOCTHIO OpraHU3alM, PACCMOTPEHUE KOTOPBIX BXOAMUT B KOMIIETEHIIHIO
coBeTa qupekTopoB. KonnyectBeHHsli coctaB Komutera coctaBisier He MeHee 3 (Tpex) YeloBek.

97. Hannune KOMHTETOB HE OCBOOOXKAAET WICHOB COBETA JUPEKTOPOB OT OTBETCTBEHHOCTH 32
IIPUHATHIE PELICHUS] B paMKaX KOMIIETEHLIUU COBETA JUPEKTOPOB.

98. KoMuteTsl co3/1at0TCsl JJ1s1 MPOBEACHUS JIETAJIbHOIO aHAINM3a U BBIPAOOTKM PEKOMEHJalui
10 Kpyry HamOojee Ba)KHBIX BOIPOCOB JI0 MX PACCMOTPEHHUS HA 3acelaHUH COBETAa TUPEKTOPOB.
OxoHYATENbHOE PEIICHUE II0 PacCMaTPUBAEMBIM KOMHUTETAMM BOIPOCAM IPUHMMAETCS COBETOM
JTUPEKTOPOB.

99.  JleATeNbHOCT  BCEX  KOMHUTETOB  DPETYJIUPYETCS  BHYTPEHHMMM  JOKyMEHTaMH,
YTBEPKAAEMBIMU COBETOM JIUPEKTOPOBOM, COJEPKALIMMH IIOJIOKEHHUSI O COCTaBe, KOMIIETEHIUH,
nopsiike M30paHMs UWIEHOB KOMMTETa, IMOpsAAKe pabOThl KOMUTETOB, a TaKkKe O IpaBax H
0053aHHOCTSIX WX WICHOB. AKIIMOHEpHl (CIMHCTBEHHBIA aKIMOHEP) MOTYT O3HAKOMHUTBCS C
IIOJIO)KEHUSIMH O KOMHUTETaX.

100. [dnst opranuzanuu padoThl KOMUTETA, KOMUTETOM WJIM COBETOM JIUPEKTOPOB, HA3HAYAETCS
CeKpeTapb KOMUTETa M3 4Hcia pabOTHUKOB CIy)XObl KopHopaTuBHOro cekperaps. Cekperapb
KOMHUTETa 00€CleunBaeT MOATOTOBKY 3aCeIaHui KOMUTETA, COOp M CHCTEMAaTU3allUI0 MaTEpPUajIoB K
3acejaHusM, CBOEBPEMEHHOE HAIIpaBJICHWE YICHAM KOMHUTETa M IPUIJIAIICHHBIM JIMIAM
YBEIOMJICHMM O IIPOBEICHHMM 3aCEJaHUN KOMHUTETA, IOBECTKY JHS 3aCEelaHHi, MaTepUaioB IO
BOIIPOCAaM MOBECTKH JHS, IPOTOKOJIMPOBAHUE 3aCEIaHUM, IOATOTOBKY IPOEKTOB PEILIEHUI KOMUTETA,
a TaKKe MOCIeAYIolee XpaHEHHE BCEX COOTBETCTBYIOLINX MaTEpUAJIOB.

101. CoBer AMpPEKTOPOB NPUHUMAET PEUICHHE O CO3JaHUM KOMHUTETOB, ONPEIENAET COCTaB
KOMHUTETOB, CPOKH U TIOTHOMOYHS.

KomuTeTsl cOCTOAT M3 YMCiIa YWIEHOB COBETa JUPEKTOPOB, 00MaJarouX MpodeccHoHaNbHBIMU
3HAHUSAMH, KOMIIETEHIUSMU M HaBbIKaMH Juisl paboThl B komuTtere. [lpu GopmupoBaHuu cocTaBoB
KOMHUTETOB TNPUHUMAETCS BO BHUMAaHHE HAJIWYME TOTEHUUAIBHBIX KOH(DIUKTOB HHTEPECOB.
[Ipencenarenu  KomuretroB Hapsay ¢ 1podeCcCHOHAIBHBIMU — KOMIIETEHUUSMU  00JafaroT
OpPraHMU3aTOPCKUMHU U JIMJEPCKUMH KauyeCTBaMM, XOPOUIMMHM KOMMYHHUKAaTHUBHBIMHA HaBBIKAMM IS
3¢ PeKTUBHON OpraHU3aIu ACSITEIIBHOCTH KOMUTETA.

102. KoMuTeTsl yTBEpKIAIOT IUIaH CBOEM paboThl (10 Hayajga KaJeHJApHOTO roja), KOTOPbIHA
COTJIACOBBIBAETCs € IIaHOM paboThl CoBeTa TUPEKTOPOB, C YKa3aHUEM MEPEeUHs] paccMaTpHUBAEMBbIX
BOIIPOCOB M JaT IpOBEAEHHUA 3acenaHui. IleproauyHOCTh NpOBEAECHHS 3acelaHUil KOMHUTETOB
COCTaBJISIET HE MEHEe YEeThIpeX 3aceaHuil B roj. 3acelaHusi KOMUTETOB IIPOBOJATCS B OUYHOM (opme,
¢ oopmiieHHEM MPOTOKoJA. B 1ensax co3nanus 6JaronpusTHBIX YCIOBUN M COKpallleHHs 3aTpar Ha
MIPOBEJICHUE 3aceJaHHil KOMHTETOB JOIYCKAeTCs Yy4YacTHE UWIEHOB KOMHUTETOB IOCPEICTBOM
TEXHUYECKHUX CPECTB CBS3H.

103. Ilpencenarenun KOMHUTETOB TOTOBAT OTYET O CBOEM JACATEIBHOCTH M Ha OTACIBHOM
3acelaHuU OTUUTBIBAIOTCS MEPEeJ] COBETOM IMPEKTOPOB 00 MTOrax jaesresbHOCTH 3a roj. Coser
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JTUPEKTOPOB MMEET MPaBO B JII00OE BpeMsi B TEUCHHE rofla MOTPeOOBaTh Y KOMUTETOB MPEACTABUTD
OTYET O TEKYIIEH NEATEIbHOCTU B CPOKHU, YCTaHABIMBACMbBIE COBETOM IUPEKTOPOB.

IMaparpad 9. Komurer 1o crpareruyecKoMy IJIaHUPOBAHUIO

104. Ilpencenatenr KomuTera 1o cTpaTeruvyeckoMy IIAaHUPOBAHUIO H30HMpaeTcs W3 Yucia
YJICHOB COBETa JMPEKTOPOB HA CPOK MCIOJIHEHMSI COBETOM JUPEKTOPOB CBOMX IIOJIHOMOUYMHN Ha
OJTHOM U3 TEpBbIX 3aCelaHUll cOBeTa IUPEKTOpoB. Pemienne 06 m3OpaHUM MPUHUMAETCS MPOCTHIM
OOJIBLITMHCTBOM T'OJIOCOB OT 0011ero yncia wieHoB CoBeTa JUPEKTOPOB.

105. Komurer mo crpaTern4eckoMy IUIaHUPOBAHUIO BIPABE MPUBJIEKATh IKCIEPTOB, UMEIOIINX
COOTBETCTBYIOIIMH OIBIT U KOMIIETEHLHMIO JUIsl HaJJieXkallled OpraHu3aluy CBOEH [eATEIbHOCTH.
UsneHbl KOMUTETA, HE ABIISAIONIMECS YWIEHAMH COBETa JUPEKTOPOB, HA3HAYAIOTCS COBETOM JIUPEKTOPOB
1o npexcrasieHuro lpencenarens Komurera.

106. OyHKUMSIMH KOMHUTETa IO CTpaTerMyecKoMy IUIAHUPOBAHUIO SIBISIOTCA pa3paboTka u
MpPEJICTaBICHHE COBETY aupekTopoB OOmiecTBa peKOMEHAAMA 10 BOIMPOCaM  BBIPAOOTKH
MIPUOPUTETHBIX HampaBleHUl nesTenbHOCTH (OOIIecTBa M CTPaTerMd €ro pa3BUTHUS, BKIOYAS
BOMPOCHI IO pa3pabOTKE MEPONPHUSATHA, CIIOCOOCTBYIOIIMX TIOBBIIICHUIO 3(P(HEKTHBHOCTH
nesitenbHocTH OOIIECTBA, €r0 I0JITOCPOUYHON CTOMMOCTH U YCTOMYMUBOTO Pa3BUTHSL.

IMaparpa¢ 10. Komurter no ayaury

107. B cocTaB kOMUTETa O ayAUTY BXOJAT HE3aBUCUMBIE TUPEKTOPA, 00JIaJatolIe 3HAaHUSIMU U
MPAKTUYECKHUM OMNBITOM B 00JacTH OyXralaTepcKoro ydeTra W ayauTa, YIOpPaBICHUS pPHUCKaMH,
BHyTpeHHero KoHTpoisi. [Ipencenarens Komutera 1o ayauTy sIBIsieTCS HE3aBUCHUMBIN JTUPEKTOP.
Oynkuuu KoMurera no ayuTy BKIIOYAIOT BOIIPOCH BHYTPEHHETO U BHEUTHETO ayauTa, (PUHAHCOBOM
OTUETHOCTH, BHYTPEHHErO KOHTPOJS M YIPaBICHUS PHUCKaMU, COOJIOJCHHUS 3aKOHOIATEJIbCTBA
PecniyOnukn Kazaxcran, BHYTPEHHHX JOKYMEHTOB M WHBIE BOINpOchl Mo mnopyueHuto CoBeTa
JTUPEKTOPOB.

108. Komuter mno ayauTy OLEHUBaeT KaHIWAAaTOB B ayautopbl OOmiecTBa, a Takke
MPEABAPUTEIILHO aHATM3UPYET 3aKITI0YCHUE ayJIUTOPCKONW OpraHU3aIMK Mepe MPEeACTaBICHUEM €T0
COBETY IUPEKTOPOB U HA 00IIIEM COOpaHUU aKIIMOHEPOB.

109. Ynen coBeTa TUPEKTOPOB, HE SIBISAIONMIUNACS HE3aBUCUMBIM, H30MPAETCSI B COCTaB KOMUTETA,
€CJIM COBET IUPEKTOPOB B MOPSIAKE UCKIIOUEHHS PEIINUT, YTO YJIEHCTBO JAHHOTO JIMIAa B KOMUTETE 110
ayMuTy OTBEYAaeT HWHTepecaMm akiuoHepoB W OOIIECTBa M MPETOCTABICHUS COOTBETCTBYIOIIUX
000CHOBaHUH.

ITaparpa¢ 11. Komurter no kaapaM v BO3HArpaskaeHUAM

110. B cocraB koMuTeTa MO KaJapaM M BO3HArpaKIEHUSM BXOIUT OOJIBIIMHCTBO M3 4YHCIA
HE3aBUCHUMBIX JTUPEKTOPOB B IENAX BBIPAOOTKM OOBEKTHBHBIX M HE3aBUCHUMBIX PEIICHUH U
HEJOMYIIEHUsI BIHUSHUS 3aWHTEPECOBAHHBIX U (MIPEICTAaBUTENCH AaKIMOHEPOB, PYKOBOJUTENS
npaBJieHus, pAOOTHUKOB U MHBIX JIUIT) HA CYXJACHUS YWICHOB KOMHUTETA.

111. Ynensl koMuTeTa 00Ja/1al0T 3HAHUSMHU U MPAKTUYECKUM OMBITOM B OOJACTH YIpPaBIIECHUS
MEPCOHAJIOM M OIICHKH €ro JesATeNhbHOCTH, a Takke B cdepe KOPIMOpaTHUBHOTO YIPABICHUS.
[Ipeacenarenem Komurera siBisieTcsi HE3aBUCUMBIN TUPEKTOP.

112. KomuteT 1o KagpaMm W BO3HArPKICHUSIM OMpPENesseT KPUTEPHUH MoAOOpa KaHAUIATOB B
YJIeHbI COBETa IMPEKTOPOB, KAaHAUIATYPHI TOM-MEHEHKEPOB, BhIpabaTeiBaeT monutuky OOmecTBa B
00J1aCTH BO3HATPAXKICHUS JAHHBIX JIUIl, MMPOU3BOIUT PETYISPHYIO OIEHKY JEATEIbHOCTH YJICHOB
COBETA U TOI-MEHEKEPOB.

Oyuknun  Komurera  BKIIOYAIOT  BONPOCHI  HazHaueHWs  (M30paHus), TOCTAHOBKHU
MoTuBaMOHHBIX KII/I, olleHKH nesTebHOCTH, BO3HATPAXKIEHUS U IJIAHUPOBAHUS IPEEMCTBEHHOCTHU
PYKOBOJMTENS W WICHOB IpaBJICHUS, BOMPOCH HA3HAYCHUS M BO3HATPAXKICHUS KOPHOPATUBHOTO
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cekperapss U paOOTHHMKOB CIyXObl BHYTPEHHEIO ayauTa, a TakKe ydacTHe B PAaCCMOTPEHUHU
YKa3aHHBIX BOIPOCOB B OTHOIIEHMM COCTaBa CAaMOIO COBETAa JHUPEKTOPOB, B  CIIydasx
NPEJOCTaBICHUS] TaKUX TOJHOMOYHMHA OOIIMM  CcOOpaHHMEM  aKIMOHEPOB (€AMHCTBEHHBIM
akuoHepoMm). B atom cityuae, unenamu Komurtera 1o kaapam U BO3HarpaKJIeHUsM He JONyCKaeTcs
BO3HUKHOBEHHUE CUTYallUH ¢ KOHQIMKTOM HHTEPECOB U HE IPUHUMACTCS y4acTue MPH pacCCMOTPEHUH
BOIPOCOB COOCTBEHHOI'O Ha3HAYCHUSI U/WUJIM BO3HATPAXKICHUS.

IMaparpadg 12. Opranuszanmsi 1esiTeJIbHOCTH COBETA JUPEKTOPOB

113. TIlogroroBka © TPOBEACHHWE 3acCeIaHUl  COBETa  JUPEKTOPOB  CIOCOOCTBYIOT
PE3YIBTAaTUBHOCTH €T0 JIEATEIBHOCTU. [l BBIMOTHEHHS CBOUX OOS3aHHOCTEH UJICHAM COBETA
JTUPEKTOPOB 00eCIIeYNBACTCs JOCTYI K MOJTHOM, aKTyaJIbHOM U CBOEBPEMEHHOM HH(DOpMALIIH.

114. CoBer nupeKTOpOB COONIONAET YCTAHOBICHHBIE AOKyMeHTaMHu OOIecTBa MpOoIeaypsl 10
MOATOTOBKE U IPOBEJCHHIO 3aCEAaHUI COBETA TUPEKTOPOB.

115. 3acemanmsi coBeTa IUPEKTOPOB TMPOBOIATCS B COOTBETCTBUHM C TUIAHOM PabOTHI,
YTBEPKAAEMbIM COBETOM AMPEKTOPOB JI0 Hayaja KaJeHAApHOTO Toja, BKIIOYAIONINM IepeyeHb
paccMaTpuBaeMbIX BOIPOCOB U rpaduK MPOBEICHUS 3acCeIaHM.

[IpoBenenmne 3acenaHuii coBeTa NUPEKTOPOB U €ro0 KOMUTETOB OCYIIECTBIISETCS IMOCPEICTBOM
OYyHOM WM 3aoyHOW Qopm roiocoBaHus. CoBeTy IHUPEKTOPOB PEKOMEHIYEeTCS COKpallaTh
KOJIMYECTBO 3aCeIaHui C 3a09HOU (DOPMOI TOIIOCOBAHHUS.

116. PaccmoTpeHne © TpHUHATHE PEUICHUH IO BOMPOCAM CTPATETMYECKOro XapakTepa
OCYIIIECTBIISIETCS TOJBKO HA 3aCEaHMsIX COBETA TUPEKTOPOB ¢ OUYHOM (POPMOI TOITOCOBAHHUS.

117. Ecnu unensl coBera nupektopoB (He Oosiee 30% OT 0OIIero KOJIWYECTBA 4YICHOB COBETa
JTUPEKTOPOB) HE MMEIOT BO3MOXKHOCTH JIMYHO IMPUCYTCTBOBATh HA 3aCEaHUM COBETAa JUPEKTOPOB
BO3MOXKHO cOoueTaHue 00enx GpopM 3aceaHus COBETa TUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI  4JieH COBETa JUPEKTOPOB MOXET  Yy4acTBOBaTh B  OOCYKIEHUU
paccMaTpuBaeMbIX BOMPOCOB, HCIOJNb3YS TEXHUYECKHE CPEICTBAa CBSA3M U IPEIOCTABIATH CBOE
MHEHUE B IUCBMEHHOH (opMme.

118. [leproagu4HOCTh MPOBEACHUS 3acelaHUil COBETa TUPEKTOPOB COCTABIISIET HE MEHEE IEeCTH
3acejaHuil B TO/I.

Jns obecrieueHus TIIATEIHLHOTO M MOJHOLEHHOTO OOCYXACHHS M MPUHSATHS CBOEBPEMEHHBIX U
KAueCTBEHHBIX PEIICHUI BOTPOCHI, IIAHUPYEMbIE K PACCMOTPEHHIO B TEUCHHE T0Jla, PAaBHOMEPHO
pacmpeensoTcs.

119. Marepuansl K 3aceaHUsIM COBETa JAUPEKTOPOB HANPABISAIOTCS HE MEHEe YeM 3a JECATb
KaJleHJAApHBIX JHEH, a mo 0ojee BaKHBIM BOMPOCAaM, KOTOpbIE omnpeaenstorcs YcraBom OOiecTBa,
HE MEHEe 4YeM 3a MATHAANATh paboyux JHEHW, e€clii HWHbIE CPOKM HE YCTAHOBJIEHBI ¥YCTaBOM
OomecTBa.

120. TlepeueHs BaXXHBIX BOIPOCOB BKJIIOYACT, B TOM YHCIIE CTPATETHIO PAa3BUTHUS W/WIIM TUIAH
pasButus, KIIJ] ays pykoBoguTeNs: U 4iEHOB MpPaBIEHHS, TOJOBBIM OTYETOM M y4acTHEM B CO3JIaHUU
JPYTUX FOPUIAICCKUX JIHII.

121. B moBecTKy 3acefaHusi COBETa JUPEKTOPOB HE BKIIIOYAIOTCS BOIMPOCHI, MaTepHalbl IO
KOTOPBIM OBUTH MPEIOCTABICHBI C HAPYIIIEHUEM CPOKOB. B citydae BKIIFOUEHHS B TOBECTKY BOTIPOCOB
C HapylIeHHeM CpOKOB, mpeacenatento CoBeTa TUPEKTOPOB MPEIOCTABISETCS HCYEPIbIBAIOIICe
000CHOBaHWE JaHHON HEOOXOMUMOCTH. OOCTOSTENHCTBO, CBA3aHHOE C BKIIOUYCHHEM B TIOBECTKY
BOIIPOCOB C HApYIIEHHWEM CPOKOB, YYHUTBHIBACTCS MPH OIEHKE JAEATeIbHOCTH KOPIOPATHBHOTO
cexkperaps O6miecTBa.

122. CoBeT qupeKTOPOB MPUHUMAET PEUICHH Ha OCHOBE TIOJHOM, TOCTOBEPHON U KaUueCTBEHHOU
nHpopmanuu. JIJIs MPUHATHS COBETOM JTUPEKTOPOB 3(PPEKTUBHBIX W CBOCBPEMEHHBIX PEIICHHMA
obecrnieunBaeTcsi COOMIOACHHE CIEIYIONINX YCIOBHI:

1) BBICOKOE Ka4yecTBO MaTepHaoB, WH(DOpPMAIMH, JTOKYMEHTOB, IPEIOCTABISIEMBIX COBETY
JTUPEKTOPOB (B TOM 4YHCIEe TPU HEOOXOIUMOCTH TEPEeBOJ Ha JIPYrHe S3BIKM B 3aBUCHMOCTHU OT
BJIQJICHUS SI3BIKOM WICHAMH COBETa JIUPEKTOPOB);
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2) moay4eHne MHEHUS KCIIEPTOB (BHYTPEHHUX U BHEIIHUX) MpU HeoOxoaumocTH. [IpuBneuenue
HKCIEPTOB HE CHUMAET € COBETA JUPEKTOPOB OTBETCTBEHHOCTH 3a IPUHATOE PEIICHUE;

3) Bpems, yaensiemMoe 00CYKICHUSIM Ha COBETE TUPEKTOPOB, OCOOCHHO IS BaKHBIX U CIIOKHBIX
BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHUE BOIIPOCOB;

5) B pemieHUsX MNpeaycMaTpuBaeTCs IUIaH JaTbHEHIINX NEHCTBUI, CPOKH U OTBETCTBEHHBIC
Iuna.

Crnenyromue (akTopbl OKa3blBalOT OTPULATEIBHOE BIMSHME HAa KAaueCTBO pELICHUN COBeTa
TUPEKTOPOB:

1) AOMUHMPOBAHKE OJTHOTO MJIM HECKOJBKUX JTUPEKTOPOB HA 3aCEJaHUU, YTO MOXKET OTPAHUYUTh
MOJTHOLEHHOE Y4acTHe B 00CYXACHUAX IPYTUX TUPEKTOPOB;

2) bopmabHOE OTHOIICHHE K PUCKaAM;

3) npecienoBaHUE JUYHBIX MHTEPECOB U HU3KUE ITUUECKUE CTaHAAPThI;

4) ¢dopmanbHOE MPHUHATHE pEIIEHUI Ha 3acelaHud COBETa JUPEKTOPOB, 0€3 pealbHBIX U
AKTUBHBIX 00CYKICHUM;

5) mo3unms OECKOMIPOMHUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (JOBOJIBCTBOBAHUE TEKYILLIUM IIOJIOKEHUEM);

6) cnabasi opraHu3alMOHHasl KyJIbTypa;

7) HenocTaToK HHGOPMAIIMK H/WIIH aHAIN3A.

UneHsl cOBETa AMPEKTOPOB MOTYT 3alPOCUTH JOTOJIHHUTENBHYIO WH(OpMAIMIO MO BOIPOCAM
MIOBECTKHU JHS, HEOOXOIUMYIO JJIsl IPUHATHS PELICHUS.

123. Kaxnaplii wieH coBeTa JUPEKTOPOB YYAacTBYeT Ha 3acelaHusX COBETa JAUPEKTOPOB U
KOMHTETa, B COCTaB KOTOPOro OH BXOAUT. OTCTyIUIeHHE OT JaHHOM HOpPMBI [JOIyCKAeTCs B
UCKJTFOUUTENIbHBIX CIYYasix, OTOBAPUBAEMBIX B ITOJIOKEHUH O COBETE IUPEKTOPOB.

124. KBopym Ui TpOBEACHHUS 3acelaHUsi COBETa JUPEKTOPOB OIpenenseTcs YCTaBoM
OOmiecTBa, HO HE MEHEE MOJIOBUHBI OT YHCJIA YWICHOB COBETA TUPEKTOPOB.

125. Pemenuss Ha 3aceaHud coBeTa AMPEKTOpoB OOIIecTBa MPUHUMAIOTCS OOJBIIMHCTBOM
rojJoCOB  WJIEHOB COBETa JUPEKTOPOB, IPUHUMAIOIIMX y4yacTHE B  3acelaHMM, €CIH
3akoHojaTtenbcTBOM PecnyOnmuku  Kaszaxcran, VYcraBom OOmiectBa MM €ro BHYTPEHHUMH
JOKYMEHTaMH, ONpeAeIONMMU MOPSA0K CO3bIBAa U MPOBEACHUS 3aCE€aHUi COBETa TUPEKTOPOB, HE
IPEIyCMOTPEHO MHOE.

126. Tlpu pemieHnr BOMPOCOB HA 3aceaHUU COBeTa AUPEKTOpoB OOIIecTBa KaXKIbIM HieH
coBeTa nupekropoB OOmiectBa obnagaer ongHUM roisocoM. [lepenada mpasa ronoca 4ieHOM COBETa
nupexktopoB OOmiecTBa MHOMY JIUILY, B TOM YHCJIE APYrOMY WIEHY coBeTa qupekTopoB OOlecTBa He
JIONYCKAeTCsl, 3a HCKIIOUEHHEM CJIy4yaeB IPeayCMOTPEHHBIX 3aKOHOAATENbCTBOM PecmyOnuku
Kazaxcran win ¥YcraBom O61ecTsa.

127. Tlpn nmpuHATUM coBeTOM AupekTopoB OOIIecTBa pelieHui, B ciaydyae paBeHCTBA I'OJOCOB
YJIEHOB COBETa JMPEKTOPOB, IPaBO PELIAIONIEr0 TIojoca MPUHAMIEKHUT IMPEJCeaTeNio COBeTa
nupexTopos Ob1ecTBa.

128. Unen CoBeTa TUPEKTOPOB, UMEIOIITUIN 3aUHTEPECOBAHHOCTH 1O BOMPOCY, BELIHECEHHOMY Ha
paccMOTpeHHe COBeTa JTUPEKTOPOB, HE y4acTBYeT B OOCYXJIEHUH U TOJOCOBAHUHM MO JaHHOMY
BOIIPOCY, O YEM JIeNaeTcs COOTBETCTBYIOIIAS 3allKCh B IPOTOKOJIE 3aCEJaHMs COBETA IUPEKTOPOB.

129. CoBer IUPEKTOPOB MOKET NPOBOAMTH PEBU3MIO PAHEE INPUHATBHIX pElIEeHUH. AHamuzy
MOJIeXKAT PElIeHUE U MPOIIecC ero MPUHATHSA. PeBU3Ns paHee MPUHSATHIX PEIISHUH POBOIUTCS MPH
MIPOBE/ICHUU COBETOM JIUPEKTOPOB OLIEHKH CBOEH NEeSTETLHOCTH.

ITaparpa¢ 13. Onenka aesiTeJJbHOCTH COBETA IMPEKTOPOB
130. CoBeT TupeKTOpPOB, KOMUTETHI U YIEHBI COBETA JUPEKTOPOB OLIEHMBAIOTCSA HA €XKETOAHOMN

OCHOBC€. HpI/I 9TOM HE€ PEKEC OJHOIO pa3a B TPH TIoJa OLCHKa ITPOBOAUTCA C MNPUBJICUCHUCM
HE3aBUCHUMOM HpO(l)CCCHOHaHLHOIZ OopraHu3anunu.
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131. OueHka Mo3BOJISAET ONPENEIATh BKIaJ COBETA IUPEKTOPOB U KAXKAOI0 U3 €T0 YIEHOB B pOCT
JOJITOCPOYHON CTOMMOCTH U ycToWuuBoe pa3BuThe OOIIecTBa, a TaKKe BBIABISTH HANPABICHUS U
PEKOMEHI0BaTh MEpbl AJIs YlydllleHUW. Pe3ynpTaTbl OLEHKHM NPUHUMAIOTCS BO BHUMAaHHUE IIPU
nepen30paHuy UM JOCPOUHOM IIPEKPAILIEHUH [TOTHOMOUYUH UIEHOB COBETa JUPEKTOPOB.

132. Onenka SBISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBILIICHHS NpodeccrHoHain3Ma
COBETa JUPEKTOPOB U €ro MHAMBHUIYAIbHBIX WiIeHOB. OIEHKa MPOBOAUTCS KaK Ul HE3aBUCHMBIX
JUPEKTOPOB, TaK U JIJIs PEACTABUTENEH aKIIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEPA).

[IpoBeneHue OLIEHKH OCYHIECTBISETCA IO IMPHHLMIAM, KaK PEeryJspHOCTb, KOMIIJIEKCHOCTb,
HENPEPbIBHOCTH, PEATUCTUYHOCTD, KOH(PHUICHIINATBHOCTb.

[Tponiecc, CpokuM U HOPSIOK IPOBEAEHUS OLIEHKU JESATEIbHOCTH COBETa TUPEKTOPOB, €ro
KOMUTETOB W WIEHOB COBETAa JUPEKTOPOB PETJIAMEHTHPYETCS BHYTPEHHUMH JOKYMEHTaMH
OO01ecTna.

133. OueHka BKJIIOYAET, B TOM YHCJIE PACCMOTPEHUE CIEAYIOLINX BOIPOCOB:

1) onTMManbHOCTH COCTaBa COBETa IUPEKTOpPOB (OanaHC HABBIKOB, OIBITA, pPa3HOOOpas3ue
COCTaBa, 0OBEKTHBHOCTbH) B KOHTEKCTE CTOSAIINX 3aaa4 rnepen OOmiecTBom;

2) SICHOCTb BUJICHMSI, CTPATErMH, OCHOBHBIX 3aJiay, IpodiieM 1 LieHHocTed O01ecTBa;

3) nIaHbI MPEEMCTBEHHOCTH U Pa3BUTHS;

4) GyHKIMOHMPOBAHUE COBETAa AUPEKTOPOB KaK €IMHOIO0 OpPraHa, pojHM COBETa JUPEKTOPOB U
PYKOBOJUTENS MpaBiieHus B esiTenbHocT OO011ecTBa;

5) 3¢¢exTUBHOCTh B3aMMOJCHCTBHS COBETAa JUPEKTOPOB C aKIHMOHEpPaMH (EIMHCTBEHHBIM
aKIMOHEPOM), TIPABJICHUEM U JOJDKHOCTHBIMU JuliaMu OO111ecTBa;

6) 3¢ PEKTUBHOCTH KaXKJIOTO U3 YWICHOB COBETA TUPEKTOPOB;

7) 3bGeKTUBHOCTh AESITENbHOCTH KOMUTETOB COBETAa JUPEKTOPOB M HX B3aUMOJEHCTBHE C
COBETOM JIUPEKTOPOB, YICHAMHU IIPABJICHMUS;

8) kauecTBO MH(OPMALUH U JOKYMEHTOB, IPEAOCTABIIIEMbIX COBETY IUPEKTOPOB;

9) KauecTBO OOCYX/IEHUI Ha COBETE TUPEKTOPOB, B KOMHTETAX;

10) 3¢ dexTUBHOCTD 1eATETLHOCTH KOPIIOPATUBHOIO CEKpeTaps;

11) sicHOCTB MPOIIECCOB U KOMITETEHIINIA;

12) mporecc BbISBICHHSI U OLIEHKU PUCKOB;

13) B3aumoieiicTBUE C aKI[MOHEPAMH U MHBIMU 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

134. OueHka DpPOBOAUTCA COBETOM JHUPEKTOPOB HA €XETOAHOM OCHOBE C YYETOM
COOTBETCTBYIOIIIEH OLEHKM KOMMTETa IO KajapamM U Bo3HarpaxiaeHusM. (CrocobaMu OLIEHKH
ABJIAIOTCS. CAMOOLICHKA WJIM NPUBJIEUEHUE HE3aBHCHUMOI'O KOHCYJIBTAHTA JUIsl NOBBIIIEHUS KauecTBa
oieHkH. He3aBucHMBbIN BHEIIHUN KOHCYIbTAHT MIPUBJIEKAETCS HE PEXKE YEM OJIMH pa3 B TPU Tofa.

135. Pe3ynbraThl OLEHKM SIBISIOTCS OCHOBaHMEM /sl OOIIero coOpaHUs aKIMOHEpPOB
(EIMHCTBEHHOTO aKLHMOHEpa) B Meperu30paHUU BCEr0 COCTaBa COBETA JHUPEKTOPOB WM OTIEIHHOIO
€ro 4jieHa, IIEpPECMOTPE COCTaBa COBETA JUPEKTOPOB M pa3Mepa BO3HArPaKJEHHUS YIEHAaM COBETa
TUPEKTOpOB. B ciyyae Hanuuus cepbe3HBIX HEIOCTATKOB B Pe3yibTaTax AESTEIbHOCTH OTAENbHBIX
YJIEHOB COBETa JHUPEKTOPOB, MPEACENATENb COBETA JUPEKTOPOB IPOBOAUT KOHCYJIBTAllMU C
KPYIHBIMH aKIIMOHEpaMH (€JMHCTBEHHBIM aKLIUOHEPOM).

CoBeT AUPEKTOPOB B EKErOJAHOM TOJOBOM OTYETE OTPaKaeT, CIOCOO MPOBEIEHUS OLIEHKU
COBETa AUPEKTOPOB U MPUHATHIE MEPHI IO €€ PEe3yJIbTaTaM.

136. EnNMHCTBEHHBIH aKIMOHEP MOXXET IPOBECTH COOCTBEHHYIO OIIEHKY COBETa JUPEKTOPOB
CaMOCTOSITENIbHO WJIM C TNPUBJIEUEHUEM HE3aBHUCHUMOIO KOHCY/IbTaHTa. [Ipu oneHke, mpoBOIUMOMN
€IMHCTBEHHBIM aKLIMOHEPOM, YUMUTBHIBAIOTCS PE3yJAbTaThl OLEHKU, IPOBEIEHHOW COBETOM
JTUPEKTOPOB, Pe3yibTaThl AedareabHocTu O01mecTBa, Boinonnenue KI1/1.

IMaparpa¢ 14. KopnopatusHblii cekperapb O01ecTBa

137. B nensax >ppekTuBHON OpraHU3aluy A TEILHOCTH COBETA TUPEKTOPOB M B3aUMOICHUCTBUS
MpaBJIEHUs C aKIIMOHEPAMH, COBETOM JTUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETaph.
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138. CoBer OUPEKTOPOB INPUHUMAET pEIIEHHWE O HAa3HAUYEHUU KOPIIOPATUBHOIO CEKpeTaps,
OIpeNiesIAeT CPOK €ro MOTHOMOYMM, (YHKIUH U MOPSAOK JEATEIBbHOCTH, pa3Mep AOJKHOCTHOIO
OKJIaJIa M YCIIOBHUS BO3HATPAXKACHUS, NMPHUHUMAET DPELICHHE O CO3JaHUU CIYXObl (cekperapuata)
KOPIIOPAaTUBHOI'O CEKpeTaps U olpeesiseT O KeT yKkazaHHOH cirykObl. KopriopaTtuBHslii cekperapb
MOJIOTYETEH COBETY AUpeKTOopoB OOIIecTBa M HE3aBUCUM OT npasiieHus: O01iecTBa.

139. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETapsl BKIIOYAIOT:

COJICHCTBME B CBOEBPEMEHHOM M KAauye€CTBEHHOM IPUHATHM KOPIOPATUBHBIX pPELIEHUN CO
CTOPOHBI COBETa JUPEKTOPOB, EAMHCTBEHHOI'O AKIIMOHEPA;

BBIIIOJTHEHUE POJIM COBETHUKA Il WIEHOB COBETa AMPEKTOPOB II0 BCEM BOIIpOCaM HX
NESTeNbHOCTH M NPUMEHEHUs MNoNokeHui Hacrosmero Kopekca, a Takke MOHUTOPHUHI 3a
peannzanuei Hacrosero Kojekca u yyactue B COBEpLUIEHCTBOBAHUN KOPIOPATUBHOI'O YIIPABICHUS
B OO11ecTBe M OpraHu3anmsIx.

KopriopaTuBHBII CeKpeTaph TakKe OCYIIECTBISET TIOATOTOBKY OT4YeTa O COOJIIOJCHUU
IIPUHIUIIOB U MOJIOXKeHUH Hactosiero Kozgekca, KOTOPbI BKIIOYAeTCs B COCTAaB OJIOBOIO OTYETA
OomiectBa. B naHHOM OTYeTe OTpakaeTcs nmepeueHb NPUHLIMIOB U NojoxkeHuit Kongekca, KoTopeie He
COOJIIOIAt0TCSl, C IPUBEIEHUEM COOTBETCTBYIOILUX OOBACHEHUH.

140. OcHoBHBIC (DYHKIHH KOPIOPATUBHOTO CEKpeTapss B YacTH OOECICYCHHS ACSITeIbHOCTU
COBETa JUPEKTOPOB BKJIIOYAIOT, B TOM YHUCIIE:

1) oka3aHMe MOMOIIM HpeACEeNaTeq0 COBETa JUPEKTOPOB B (HOPMUPOBAHHMM ILIaHA PAabOTHI U
IMOBECTOK 3aCCIaHMIA;

2) opranu3aiys IpoBEACHUS 3ace/laHUi COBETa IUPEKTOPOB U €0 KOMUTETOB;

3) obecrieueHue IMOJIyYEHUS YJIEHAMHM COBETAa JAMPEKTOPOB AaKTyalbHOW M CBOEBPEMEHHOM
uHpOpMalMY, JOCTATOYHOW Ui NMPHUHATUS PELIEHWH IO BOIpPOCaM IOBECTKU JHS M B paMKax
KOMIIETEHIIMM COBETa TUPEKTOPOB;

4) npoTOKOJMPOBAHUE 3acCEAAHUN COBETAa JTUPEKTOPOB U KOMHUTETOB, OOECIIEUCHUE XPaHEHMS
IIPOTOKOJIOB, CTEHOTpamMM, ayJIuO-BHJE0 3aIUCEH, MaTepuajoB 3acelaHuil COBETAa JUPEKTOPOB U
KOMHTETOB;

5) KOHCYJIBTUPOBAHKE YWIEHOB COBETa AUPEKTOPOB 10 BOIPOCAM 3aKOHO/aTeIbCTBa Pecnyonuku
Kazaxcran, YcraBa OO1ectBa, HacTosuiero Konekca, BHyTpEHHUX JOKYMEHTOB, OCYILECTBIICHHE
MOHHUTOPHHIa IPOUCXOISIINX H3MEHEHUH M CBOEBPEMEHHOE€ HH(OPMHpPOBAHHE YJIEHOB COBETA
JUPEKTOPOB;

6) opranu3anys BBEICHUS B JJOJUKHOCTh BHOBb M30paHHBIX YJICHOB COBETA TUPEKTOPOB;

7) opranu3anus 00y4yeHHs YWIEHOB COBETA IUPEKTOPOB U MPHUBIICUEHUS SKCIIEPTOB;

8) opranuzanus B3auMOJICHCTBHS YJICHOB COBETA TUPEKTOPOB C aKIIMOHEPaMU, IIPABJICHUEM.

B vactu obecniedueHus B3auMOAECHCTBUS C aKLIMOHEPAMU (€JMHCTBEHHBIM aKI[HOHEPOM):

1) opranuzarus TpoBeIeHHs OOIIMX COOpaHU aKITMOHEPOB;

2) CBOEBpPEMEHHOE HAaNpaBJIEHHWE MaTepHalioB IO BOIPOCaM, BBIHOCUMBIM Ha PacCMOTpPEHHE
o0miero coOpaHHUsl aKIMOHEPOB/€IMHCTBEHHOTO aKIMOHEpa MJisi MPUHATHS COOTBETCTBYIOLIUX
peLIeHu;

3) mpoTOKOJIUpOBaHUE OOIIEro coOpaHHUs AKIIMOHEPOB, OOECIeUeHUE XPaHEHUsI MPOTOKOJIOB,
CTEHOTpPaMM, MaTepHajJoB 3aceJaHuil oOLero cobpaHusi aKIMOHEpPOB (PElIeHUH eIUHCTBEHHOIO
aKIMOHEpa);

4) obecnieueHne HaJUIeKALIET0 B3aUMOJCHCTBUS OpPraHM3alUU C AaKIMOHEpaMH, BKIIOYas
KOHTPOJIb 32 MpeA0CTaBIeHHEeM HH(OPMALIUK Ha 3aIIPOChl aKIIMOHEPOB HAa CBOEBPEMEHHOW OCHOBE.

B uacTtu BHepeHMs HauIeKalled IPaKTUKN KOPIIOPATUBHOTO YIIPABJICHHUS:

1) MOHUTOPUHT peanu3aluu U COOI0IEHHS MPUHIIUMIIOB U MoJIoKeHU HacTosero Kozekca;

2) mOArOTOBKA OTYETA O COOJIIOICHUH PUHIIUIIOB M MOJI0KeHUH HacTosero Koaekca;

3) BbIBICHHE B paMKax UCHOJHEHHs CBOMX (YHKUMH HapylmeHHl B 4YacTH HOPM
KOPIOPaTUBHOI'O  YNPAaBJIEHUS, 3aKPEIUICHHBIX 3aKOHOJIATEIICTBOM, YCTaBOM U JIPYTHMMH
nokymeHTamu O01IecTBa;

4) KOHCYJIBTUPOBaHME AKIMOHEPOB, AOJDKHOCTHBIX JHI, paboTHHKOB OOIIecTBa 1Mo BOIpoOcaMm
KOPIHOPaTUBHOIO YIIPaBICHUS;
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5) MOHUTOPUHT JTy4Illeif MUPOBOM NMPAKTUKU B cepe KOPIOPATUBHOTO YIPABICHHUS U BHECCHUE
IIPEUI0KEHUH 110 COBEPIIEHCTBOBAHUIO IIPAKTUKU KOPIOPATUBHOIO yrpasieHus B O01ecTse.

141. B ciiydae BO3HUKHOBEHHS CUTYyalluil ¢ KOH()IMKTOM HHTEPECOB, KOPIIOPATUBHBINA CEKPETaph
JOBOJIUT JIaHHYIO MH(POPMALIMIO 10 CBECHMSI IIpecelaTelNsi COBETa JUPEKTOPOB.

142. JIns WcrioNHEHHWsSI CBOMX OOS3aHHOCTEH KOPIOpPAaTHUBHBINA CEKpeTaph OOJiafaeT 3HAHUSIMH,
OMBITOM M KBIM(PHUKALMEH, JOOPOCOBECTHOM NIEJIOBOM pemyTranuei. B 3aBucumocTtu oT paszmepa
OOmectBa ¥ Macmraba €ro JESITEIBHOCTH, MOXET OBITh CcO3/1aHa CIyX0a KOpIOpaTHBHOTO
cekpeTapsl.

143. Ha no/mKHOCTH KOPIIOPATUBHOIO CEKpeTaps Ha3HAdaeTcsl JMI0, HMEIOIIee BbICIIEE
IOPUINYECKOE UM SKOHOMHUYECKOEe 00pa3oBaHUE, C HE MEHEE YeM ISTUICTHUM OIBITOM paboThl, U
MPAaKTUYECKHE 3HAaHUS B c(hepe KOPIOPATUBHOTO YIIPABJICHUS M KOPIIOPATUBHOTO TPaBa.

144. B nensx mnosbiieHUs 3()PPEKTUBHOCTH TMOATOTOBKH M IPOBEIACHHUS 3aCEIaHU COBETOM
JTMPEKTOPOB TEPUOJUUECKU 00CYKAAETCS MOJHOTA U MOJIE3HOCTh MPEAOCTABICHHBIX YICHAM COBETa
IUPEKTOPOB MaTepuanoB. Pe3ynbTaTbl JaHHBIX OOCYXAEHUH CIyXaT OCHOBaHMEM JJIsl OLEHKH
3G PEKTUBHOCTH AESATETLHOCTH KOPIIOPATHBHOTO CEKpETapsl.

145. B oTHomeHWH KOpIOpaTUBHOTrO cekperaps B OOmiecTBe pa3pabaThiBaeTcs Iporpamma
BBEJICHUS B JODKHOCTb U IUIAaHMPOBAHMUS IIPEEMCTBEHHOCTH. Ha3HaueHue KopriopaTuBHOIO
CeKpeTapsi OCYLIECTBISIOTCS HAa OCHOBE OTKPBITHIX M IPO3PAuHBIX IMPOLEAYP, 3aKPEIUIEHHBIX BO
BHYTPEHHUX JoKyMeHTax OO1ecTBa.

146. KopriopaTuBHBIN CeKpeTaph OCYIIECTBIISIET CBOIO JIEATEILHOCTh HAa OCHOBE IOJIOXKEHUS,
YTBEP)KIAEMOT0 COBETOM IHPEKTOPOB, B KOTOPOM YKa3bIBArOTCsS (YHKIMHM, IpaBa U OOS3aHHOCTH,
MOpSIOK  B3auMoJieiicTBus ¢ opraHamu OOIIecTBa, KBalU(pHUKAIMOHHBIE TpeOOBaHHUA W JApyras
nHpopmarus.

147. Jlns BbIOJIHEHUSI CBOUMX (DYHKIUN KOPHIOPATUBHBIM CEKpETaph HAJENAETCS CIAEAYIOLIUMU
MOJTHOMOYUSIMHU:

1) 3ampamumBarh M TMOMy4YaTh y JOJDKHOCTHBIX JHI[ M paboTHHKOB OOIIecTBa MaTepualbl,
JOCTaTOYHbIe U NPHUHATHUA pEIIeHUM Ha 3aceaHuAX COBETa JAMPEKTOPOB M MaTepuaibl IO
BOIIPOCAM MOBECTKU JHS OOIIEr0 cOOpaHus aKLIMOHEPOB;

2) mpuHUMaTh Mepbl IO OpPraHU3alMU 3aceJaHuil coBeTa IUPEKTOPOB MU 0O0uIero coOpaHus
aKLHOHEPOB;

3) HemocpeICTBEHHO B3aMMOJAEWUCTBOBATH C MpeAcelaTeNieM U 4YJeHaMU COBeTa IUPEKTOPOB,
MepBBIM PYKOBOJUTEJIEM U WICHAMU IpaBiieHus1, paboTHukamu OO1iecTBa, akiimoOHEpaMHu.

[TpaBnenne OOmiecTBa OKa3bIBaeT KOPIOPATUBHOMY CEKPETAapI0 BCECTOPOHHEE COAEHCTBHE MpPU
WCIIOJIHEHUU UM CBOUX ITOJIHOMOYUH.

IMaparpa¢ 15. Omoyacmen Ob1mecTBa

148. B mensx coOmiofeHus NPUHLMIIOB JEJIOBOM 3TUKM U ONTHUMAJIBHOTO PEryIMpOBaHUS
COLIMAJIBHO-TPYIOBBIX ~ CHOPOB, BO3HMKamomux B OOmecTBe M OpraHu3anuii, Ha3HayaeTcs
OMOYyJICMEH.

149. Om0Oyncmen Ha3Hawaercsi pemeHueM Cosera nupektopoB OOIecTBa M OpraHM3aLUd U
MOJJICXKUT TMepen30paHnio KakJple Ba roja. Posnb oMOy/icMeHa 3aKi0o4aeTcs B KOHCYJIbTUPOBAHUH
O0OpaTUBIIUXCS K HEMY paOOTHHKOB, YYaCTHHUKOB TPYJOBBIX CIIOPOB, KOH(JIMKTa U OKa3aHUM UM
COJIEHCTBUS B BBIPAOOTKE B3aMMOIPHUEMIIEMOT0, KOHCTPYKTHUBHOTO M PEaIM3yeMOIo pelIeHUs ¢
y4eTOM COOJIIOJICHHUSI HOPM 3aKoHojaTenbcTBa PecryOnmuku Kazaxcran (B TOM uucie, COOMIOACHUS
KOH(MUIEHIINATBHOCTH), OKa3aHUU COJCHCTBHUS B pEHIEHUH NPOOJEMHBIX COIHAIbHO-TPYIOBBIX
BOIPOCOB, Kak pabOTHUKOB, Tak 1 OOIIecTBa 1 OpraHu3aLui.

150. OMOyncMeH BBIHOCUT Ha PacCMOTPEHHE COOTBETCTBYIOIIUX OPTaHOB M JIOJDKHOCTHBIX JIUIT
OOmiecTBa M OpraHu3aluil BISIBICHHBIE UM MPOOJIEMHBIE BOPOCHI, HOCSIINE CUCTEMHBIN XapakTep
U TpeOyrolue TMPUHATUS COOTBETCTBYIOUIMX pElIEeHUH (KOMILJIEKCHBIX Mep), BbIABUTAET
KOHCTPYKTUBHBIE NIPEJIOKEHUS AJIs UX PEIICHUS.
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151. OMOyzacMeH He pexe OAHOTO pas3a B roJl MPEACTABISET OTYET O Pe3yJbTaTax MpOBEACHHON
paboThl KOMHUTETY IO KaJpaM M BO3HAarpaXJACHUSIM U KOMHTETY MO ayAUTy COBETa TUPEKTOPOB
OOmiecTBa 1 OpraHu3alnii, KOTOPbIE OLIEHUBAIOT PE3YIIBTATHI €T0 AESTEIHLHOCTH.

152. CoBer mupektopoB OOIIecTBa M OpPraHW3alluid OIEHUBACT PE3YyJIbTaThl JESATCIbHOCTH
oMOyJiCcMEHAa M TPUHHUMAET PEIIEHHE O MPOMJICHUM WIM HPEKPALIEHUH IOJHOMOYMM JMLa,
3aHUMAIOIIETO JOHKHOCTh OMOYJICMEHA.

MMaparpadg 16. Ciay:x0a BHyTpeHHEro ayurTa npu coBere JUpeKTopoB O0mecTBa

153. Jlnst ocymiecTBaeHUs KOHTPOJIS 3a (PMHAHCOBO-XO3SHMCTBEHHOH AesATeNbHOCThIO OO1IIecTBa,
OLIEHKM B 00JacTH BHYTPEHHETO ayJuTa M KOHTPOJS, YIPaBICHUS pPHCKaMHU, COOJIIOACHUS
3akoHojarenbcTBa PecnyOnuku Kaszaxcran B OOmiecTBe co3faercst cily»x0a BHYTPEHHEro ayauTa.
Coser aupektopoB OOIecTBa onpeaessieT KOMMYECTBEHHBI COCTaB CIyXObl BHYTPEHHETO ayIuTa,
CPOK IIOJTHOMOYMH ee paOOTHHUKOB, HA3HAYAET €€ PyKOBOAMTEINS, & TAKXKe JOCPOUHO IPEKPAILAET ero
IIOJIHOMOYHS, OIIPENEISAET MOPSIAOK €€ padoThl, pa3Mep U YCIOBMs OIUIaThl TPyZAa U NIPEMUPOBAHUS
paOOTHUKOB CITyObl BHYTPEHHETO ayIUTa, a TAKXKe OI0DKET CIIyKObl BHYTPEHHETO ayUTa.

154. PaGoTHMKH cioykObl BHYTPEHHErO ayAuTa HE MOryT ObITb M30paHbl B COCTaB COBETa
JTUPEKTOPOB U npasiieHust O01ecTBa.

155. Cnyx0a BHYTpPEHHEro ayauTa IOJYMHSETCS HEMOCPEICTBEHHO COBETY JUPEKTOPOB
OOmiectBa W SBIISIETCS HE3aBUCHMOHN OT mpaieHuss OOmectBa. 3amaun U (YHKIUU CITY>KOBI
BHYTPEHHEr0 ayJuTa, €€ IpaBa M OTBETCTBEHHOCTh OIPENENAIOTCA IOJOKEHUEM O Clyxoe
BHYTPEHHET0 ayJIuTa, YTBEPKIAEMbIM COBETOM JAUPEKTOpoB OO11IecTBa.

156. KnroueBble 00s3aHHOCTH CIIy>)KObl BHYTPEHHErO ayJuTa BKIIOYAIOT OLEHKY KadyecTBa
CHCTEMBbl BHYTPEHHETO KOHTPOJISI M yIpaBlieHHs puckamu B OOmiecTBe W JTOBEIEHHUE 0 CBEACHUS
COBeTa JUPEKTOPOB MHPOPMALMU O JOCTATOYHOCTU M 3PPEKTUBHOCTH JaHHOM cucteMbl. OCHOBHas
3ajada CIy)KObl BHYTPEHHETO ayAuTa 3aKII0YacTcs B COJNCHCTBHM YIyYIIEHUIO pE3YJIbTaTOB
nesrenbHocTH OO1IecTBa.

157. B monoxeHuu o ciry>k0e BHyTPEHHET0 ayAnTa OMPEIeIIIOTCS U 3aKPEeIUIIOTCS:

1) NpuBEpKEHHOCTb MPUHLMIAM U HOJOXKEHUSM, NPUHATHIM MEXAyHapoaHbIM HMHCTUTyTOM
BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) craryc, IeJH U 3a7jauyd BHyTpeHHero ayauTa O01ecTBa;

3) ycnoBusi obecrieueHUs] HE3aBUCUMOCTH, OOBEKTUBHOCTH U TpOoQeccHOHAINU3Ma CIIyKObI
BHYTPEHHEIr0 ayauTa JUlsd JOCTHXKEHMs Ilefled M 3ajJad BHYTPEHHEro ayaumta U 3(QQeKTHBHOro
BBITIOJTHEHUS CITY>KOOW BHYTPEHHEr0 ayJJuTa CBOUX (YHKIMHA U 00s3aHHOCTEH;

4) xkBanu@UKaIMOHHbIE TPeOOBaHMS K PYKOBOJIUTENIO W PaOOTHHKAM CIyXObl BHYTPEHHETO
ayauTa;

5) o6beM U coliepKaHue ACATEIbHOCTH BHYTPEHHETO ay/InTa;

6) paBo JOCTyMA K JOKyMEHTAIUH, COTPYAHUKAM M MaTepHaIbHBIM aKTUBAM TPU BBITIOJTHEHUH
COOTBETCTBYIOUINX 3aaHUM;

7) TOpSAAOK B3aUMOJIEHCTBUSL CIIY)KObl BHYTPEHHErO0 ayAMTa C COBETOM JHMPEKTOPOB U
npasiaeHreM OOIIeCTBa U MPECTaBIEHUs] OTYETHOCTH KOMUTETY MO ayAUTy U COBETY TUPEKTOPOB
OO01ecTBa.

158. B monoxxeHun o ciayx0e BHYTPEHHEro ayauTa MpeayCcMaTpHUBAIOTCA TaKXKe CleAyroIine
3aauM U QyHKIUU:

1) coneiicTBue npasieHuto u paborHukam OO1iecTBa B pa3paboTKe 1 MOHUTOPUHTE NCIIOTHEHUS
MPOIIeTyp U MEPOIIPHUITHN 110 COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABJICHHUS PUCKaMU U BHYTPEHHETO
KOHTPOJIS, KOPIIOPATUBHOMY YIIPaBIICHUIO;

2) KoopmuHAIMA JESTENbHOCTH C BHEMHHM aymuTopoM OOmiecTBa, a TakkKe JHIAMH,
OKa3bIBAIOIIMMHU YCIYTH MO KOHCYJIBTHPOBAaHMIO B OOJIACTH YIpPaBJIECHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPITOPATHBHOTO YIIPABJICHUS;

3) npoBeneHHWE B paMKaxX YCTAHOBJICHHOTO TIOpsiIKa BHYTPEHHEro ayAuTa JOYEepHHX
OpraHu3alNii;

26



Ucrounnk: Nudopmaunonnas cucrema «[IAPATPA®»
Joxyment: [IPUKA3 MUHUCTPA HAITMOHAJIBHOM S5KOHOMUKMH PK OT 05.10.2018 Ne 21
Craryc nokymenra: [elictyromuit [lara: 15.09.2020 10:06:38

4) MOArOTOBKA U MPEJOCTABICHUE COBETY AUPEKTOPOB U KOMUTETY MO AYAUTY €KEKBAPTAIbHBIX
U TOJOBOTO OTYETOB O pe3yJbTaTaxX AEATEIbHOCTU TMOJApa3/eieHNs] BHYTPEHHEro ayauTa u
BBIMIOJIHEHUH TOJIOBOTO AayAWTOPCKOTO IUIaHa (B TOM YHCJE BKIIOYAOMMX HHOOPMAIMIO O
CYLIECTBEHHBIX PUCKAX, HEJOCTATKaX, pe3ysibTaTtaX U 3((HEKTUBHOCTH BBINOJIHEHUS MEPOIPHUITHIA
[0 YCTPAaHCHWIO BBIABICHHBIX HEIOCTATKOB, pE3yAbTaTax OLEHKA (PAKTHUYECKOTO COCTOSHHUS,
HAZCKHOCTH U 3()PEKTUBHOCTH CHUCTEMBbl YIPABICHHUS PUCKAMHM, BHYTPEHHErO KOHTPOJIS H
KOPIOPaTUBHOI'O yIIPaBJIECHMUS);

5) mpoBepka coOmrofeHus uwieHamH mpasieHus OOimecTBa W ee paOOTHUKAMM TOJIOKEHUMN
3akoHojaTenbcTBa PecnyOnuku Kasaxcran v BHYTpEHHHMX JOKYMEHTOB, KaCAIOLIMXCSl MHCANep CKOM
nHpopManuu 1 60pbOBI ¢ KOPPYIIIUEH, COOIIOACHHS ITHUESCKUX TPEOOBAHMIA;

6) ocylIecTBICHHE MOHUTOPHUHTIA 33 UCTIOJTHEHUEM PEKOMEH/Ialluii BHELITHETO ayIUTOPa;

7) mpenocTaBlieHWE KOHCYJIbTAllMil COBETY JAMPEKTOPOB, MPABJICHUIO, CTPYKTYPHBIM
MOJIPA3/IeICHUsIM U JOYEPHUM OpraHW3alMsIM IO BOIPOCAM OPraHU3allMH M COBEPIICHCTBOBAHHS
BHYTPEHHEI0 KOHTPOJIA, YIPABJICHUS PHUCKaMH, KOPIOPATHUBHOIO YIPAaBICHHUS W OpPraHU3alNU
BHYTPEHHET0 aynuTa (BKJIIOYash BOIPOCH Pa3pa0OOTKHM BHYTPEHHMX HOPMATHUBHBIX JOKYMEHTOB U
MIPOEKTOB B 3TUX O0NACTAX), a TaKKe MO0 MHBIM BOINPOCAM, BXOJALIUM B KOMIIETEHIHIO CITYKObI
BHYTPEHHETO ayIHTa.

159. Onenka 3pPpeKTUBHOCTH ACSITENLHOCTU CIIYKObI BHYTPEHHETO ayJuTa, €€ PYKOBOJIUTENS U
pabOTHUKOB OCYIIECTBISIETCS COBETOM TUPEKTOPOB HA OCHOBE PACCMOTPEHHUS OTYETOB CIIYKObI
BHYTPEHHETO ayJuTa, COONIONEHHUS CpPOKOB HWCIIOJHEHHS TOJOBOTO ayIWTOPCKOTO IUIaHA H
MPEJICTABJICHUS] OTYETHOCTH, OIICHKH COOTBETCTBHS OTYETOB TpPeOOBAHUSAM CTAaHAAPTOB H
BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB CIIY>KObI BHYTPEHHETO ayANTa.

IMaparpad¢ 17. Ilpasienue

160. PykoBoICTBO TEKYIIEH EATENHHOCTHI0 OOIIECTBA OCYIIECTBISCTCS MPABICHUEM.

PykoBoauTeINb U WieHbl IpaBiIeHUs 001aJal0T BBICOKUMHU IPO(PECCHOHATBHBIMU U JINYHOCTHBIMU
XapaKTepUCTHKaMH, JOOPOCOBECTHON [el0BOM pemyTranueidl, W NpUAEpKHUBAIOTCA 3TUYECKUX
CTaHapTOB.

PykoBoguTens mpaBieHuss 00J1aJa€T OPraHU3aTOPCKUMH CIIOCOOHOCTSIMHU, Takke paboTaTh B
aKTUBHOM B3aWMOJICHICTBUU C aKIMOHEpaMH M KOHCTPYKTMBHO BBICTpPauBaThb C HHUMH JHAJOT,
COBETOM JIUPEKTOPOB, pAOOTHUKAMHU U APYTUMU 3aUHTEPECOBAaHHBIMU CTOPOHAMHU.

161. IIpaBiieHne MOJOTYETHO COBETY IUPEKTOPOB M OCYIIECTBISET PYKOBOJCTBO €KEIHEBHOMN
nesTenbHOCThI0 OO0IecTBa, HECET OTBETCTBEHHOCTh 3a peaM3allii0 CTPAaTeruu pa3BUTHUS W/WIH
IUTaHA PA3BUTHUS U PEILICHUH, TPUHATHIX COBETOM AUPEKTOPOB U OOLIMM COOpaHHEM aKIIMOHEPOB.

162. CoBer IUPEKTOPOB M30MpaeT PYKOBOAUTENS U YJICHOB IMPAaBJICHUS, OMPEAENseT CPOKHU
MOJTHOMOYHH, pa3Mep IODKHOCTHOIO OKJIajia, YCJIOBMs oOIUIaThl X Tpyna. KiroueByro poib B
mpolecce Moucka U oTdopa KaHIUAATOB B COCTaB IPAaBJICHUS, ONMPEICIIEHUN UX BO3HATPAXKICHUS
UrpaeT KOMHUTET 110 KaJipaM U BO3HArpa)JI€HUSIM coBeTa AUpekTopoB ObiiecTsa.

163. IlpennoxeHus mo KaHaugaTaMm, Ha H30paHHE B COCTaB IMPABICHUS HA PACCMOTpPEHHUE
KOMHTETA MO KajipaM M BO3HArPaXXJIE€HUSIM COBETa JUPEKTOPOB BHOCUT PYKOBOAMTENb MpaBieHus. B
cllydae OTKJIOHEHHUS COBETOM JIMPEKTOPOB KaHIWAaTa, MPEJI0KEHHOTO PYKOBOJIUTENIEM NPaBICHUS
Ha OJHY U Ty K€ BaKaHTHYIO JIOJUKHOCTb B COCTaB IIPaBJIEHUS] BO BTOPOM pa3, NpaBO Ha BHECEHHE
MPeIOKEHUS TI0 KaHIUAATY Ha JaHHYIO0 BAKAaHTHYIO JJOJKHOCTh MEPEXOUT K COBETY TUPEKTOPOB.

164. CoBerT AMPEKTOPOB MOXET B JII000O€ BpEeMs HPEKPaTUTh MOJHOMOYHS PYKOBOJIUTENS H
YJIEHOB MPaBJICHUS.

165. PykoBoautenb M ujeH mpamieHuss OOmecTBa u3bupaercss CpokoMm a0 Tpex jer. Cpoku
MOJIHOMOYUI PYKOBOJIUTENIS U YIEHOB MPABJICHUSI COBIAAAIOT CO CPOKOM IMOJTHOMOUYUIN MPABIICHUS.

166. /111 MOBBIIIEHUS TPO3PAYHOCTH MPOLIECCOB HA3HAUEHUS U BO3HATPAKICHUS PYKOBOAUTEIS
U wieHoB mpaieHus OOIecTBa, COBETOM AMPEKTOPOB YTBEP)KIAETCSI U CTPOro COOIIOAAIOTCS
IpaBUjIa MO0 HA3HAYEHUSM, BOSHATPAXKIECHHUSAM, OLIEHKE U IPEEMCTBEHHOCTH PYKOBOJIUTENS U YICHOB
npaBieHus: O0mecTBa.
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167. IlpaBienue moJ pyKOBOJACTBOM COBETa JUPEKTOPOB Pa3padaThIBAECT CTPATETHIO PA3BUTHUS
y/uny 1aH pa3Butus OO0mecTna.

[TpaBienue obecnieunBaert:

1) ocymiecTBieHNe AEATEIBHOCTH B COOTBETCTBHM C HOpPMaMHM 3aKOHOZIATENbCTBAa PecmyOmuku
Kazaxcran, ¥YcraBa u BHYTpEeHHUX JOKyMeHTOB OOIecTBa, pelieHUusM oOImero codpaHus
aKIIMOHEPOB, COBETA JJUPEKTOPOB;

2) Haasexallee yrpaBieHUE PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIOENCHHE PECYpCOB Ul pealu3allid peUIeHUil o0Iero coOpaHHs aKIHOHEPOB
(€IMHCTBEHHOTO aKIIMOHEPA), COBETA IUPEKTOPOB;

4) 6e3omacHOCTh Tpyaa paboTHukoB OOIIECTBa;

5) coznmanue aTMocQepbl 3aMHTEPECOBAHHOCTH U JIOSUTBHOCTH paboTHUKOB OOIIecTBa, pa3BUTHE
KOPHOPATUBHOM KYJIBTYPBI.

168. CoBeT AMPEKTOPOB OCYLIECTBISET KOHTPOJb HAJ AEATEIBHOCTHIO mpasiieHUs OOIecTna.
KoHTposis MOXeT OBITh peann3oBaH IOCPEACTBOM IPEJOCTABICHUS TPABICHUEM PETYISIPHON
OTYETHOCTHM COBETY JUPEKTOPOB M 3aciHylIMBAaHWEM NpPABICHUS [0 BONPOCAM HCIOJHEHHUS
CPEIHECPOYHBIX IIJIAHOB PA3BUTHS U TOCTUTHYTHIX PE3YJIbTATOB HE PEXE OJTHOTO pas3a B KBapTall.

169. IlpaBneHue NpoOBOAUT OYHBIE 3acelaHMsl U OOCYKIAET BONPOCHI pealli3allMd CTPaTeruu
pa3BUTUSl W/WIM IJIaHA pPa3BUTHUS, PEUICHUI OOIIero coOpaHHs akKIMOHEPOB (EAWHCTBEHHOTO
aKIMOHEepa), COBETa JUPEKTOPOB U OINEPALMOHHOW JAEATeNbHOCTU. 3acelaHus NpaBiICHUs
MPOBOJATCS HA pEryisipHOil ocHOBe. Ciydan TpPOBENEHHS 3a0YHBIX 3aCEJaHUN OrpaHUYEHBl H
oIpeJiesieHbl B Y CTaBe U BHYTPEHHUX JIoKyMeHTax OO01ecTBa.

170. TlpaBnenue ¢GopmMupyeT MiaH padOThl HA MPEACTOSIIUN TOJ C MEPEYHEM BOIIPOCOB JIO
HavaJsla KaJeHJapHoro roja. YieHsl mpaBieHus 3a01aroBpeMeHHO 00eCIIeUnBAOTCSl MaTepHaIaMu K
paccMOTpPEHHIO, HaJUIekKAIero KadecTBa. lIpW pacCMOTpEHHMHM TaKuWX BOMPOCOB, KAaK CTPATETUH
Pa3BUTHUS W/WIHM TUIAHBI PAa3BUTHS, WHBECTUIIMOHHBIC MPOEKTHI, YIIPABICHUE PHCKAMH JIOITYCKACTCS
MIPOBE/ICHNE HECKOJIBKHUX 3aCEaHH.

[Ipu paccMOTpeHHHM KaXXIOro BOMpOCa OTACIBHOE OOCYXKICHHE IIOCBSIIACTCS PHCKaM,
CBSI3aHHBIM C TPHUHATUEM/HETIPHHATHEM pEIICHUS W WX BJIMAHUS HAa CTOMMOCTh M YCTOMYHBOE
pa3BuTHe Ob1IecTBa.

Bce Bommpockl, BEIHOCUMBIE 110 HHUITMATHBE TPABJICHUS HA PACCMOTPEHHUE COBETA TUPEKTOPOB H
o011ero coopaHusi akIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPa), MPEBAPUTEIILHO PAaCCMaTPUBAIOTCS U
0JI00PSIFOTCS TIPaBJICHUEM.

171. PykoBoauTenb W 4Wi€Hbl NpPaBICHHUS HE JOMYCKAIOT BO3HUKHOBEHHUS CHTyallUd C
KOH(QUIMKTOM HHTEpecoB. lIpM BO3HMKHOBEHMHM KOH()JIMKTa HHTEPECOB, OHU 3a01aroBpeMEHHO
YBEIOMJISIIOT 00 3TOM COBET JIUPEKTOPOB JMOO PYKOBOAUTEINS MpaBlieHUs, 3aUKCUPOBATh 3TO
MUCHMEHHO W HE Yy4aCTBOBATh B MPHHSTUHU PEIICHUS 110 BOIIPOCY.

172 PykoBOJOUTENh U WICHBI MPABICHUS MOTYT 3aHHUMATh JOJDKHOCTU B JIPYTHMX OpPTraHU3aAIMIX
TOJIBKO C OJOOpEHHsI COBETa AMPEKTOPOB. PyKOBOIUTENb MpaBlieHHs HE 3aHUMAET JOJIKHOCTD
PYKOBOJIUTENS MPABJICHUS APYTOro FOPUINIECKOr0 JIHIIA.

173. IlpaBneHue obOecrnieunBaeT CO3JaHUE ONTHUMAJIbHON OpPraHU3allMOHHOM CTPYKTYpPbI
OomiectBa.

Opranu3anuoHHas CTPYKTypa HarpaBiieHa Ha:

1) 3ppeKTUBHOCTD MPUHATHS pEILICHUI;

2) yBenuyeHue npoaykTuBHocTH O0111ecTBa;

3) onepaTUBHOCTH MPUHATHUS PELICHUI;

4) opraHu3aIMOHHYI0 THOKOCTD.

OT100p KaHIUIATOB HA BaKaHTHBIE MO3UIMKU OOIIECTBA OCYIIECTBISAETCS HA OCHOBE OTKPBITHIX U
MPO3pavHbIX KOHKYPCHBIX mporeayp. KaprepHoe NmpoaBukeHUe, MaTepHalbHOE CTHMYJIUPOBAHHE
coTpyaHuKoB OOI1ecTBa OCYIIECTBISIETCS B COOTBETCTBUU C MPUHLUMIAMU MEPUTOKPATUH C YUETOM
YPOBHSI 3HAHWI, KOMITETCHIINH, OMbITa PabOTHI M JAOCTIDKEHHS TIOCTaBIICHHBIX 3aaad. B OOmecTBe
dopmupyercss 1mysn paOOTHUKOB KaJpOBOTO pe3epBa, M3 KOTOPOrO B TOCIEAYIOUIEM MOTYT
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MPOU3BOJUTHCS HAa3HAUEHHUS HA PYKOBOJAIIME JIOJDKHOCTH CPEAHETr0 W BBICHIETO MEHEIKMEHTA.
PaboTHUKH TPOXOIAT OLIEHKY HA €KEr0THON OCHOBE.

[Tpouieaypsl 0TOOpa KaapoB PEATU30BLIBAIOTCS 110 CICAYIOIIUM TPEOOBAHUSIM:

OTKPBITOCTh M OTCYTCTBHE OTPAaHUYCHHM Ui 3aHATHUS JOJKHOCTEH Ui IIMPOKOro Kpyra JIMIL,
obOecrieunBasi MPUHIUII PABEHCTBA BO3MOXHOCTEH, KOTOpPHIE CIIOCOOCTBYIOT —TOBBIIICHUIO
KOHKYPEHLIUU M 0TOOpa JTOCTOMHBIX MPETEHAEHTOB, OTBEUAIOIINX TPeOOBaHUAM MpodeccruoHaIn3Ma
Y KOMIIETEHTHOCTH;

OecrpucTpacTHBIi MOA00P KagpoB M TOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA, MaTPOHAXKHOU
CUCTEMBI iprieMa (10 MPUHIMIY MPEJaHHOCTH, STHUYECKON MPUHAIJICKHOCTH, POJICTBEHHBIX CBSI3EH
Y JTUYHOHU JPYKOBI);

MpaBoBasi perjaMeHTallls, B TOM YHUCJE B BOMPOCAX 3aKPEIUICHUS MPUHIIUIOB U KPUTEPUEB
OLICHKH KaHAWJATOB, UCKJII0Yasl YCIOBUS Ui CYOBEKTUBHOCTH MPH BIHECEHUU PEIICHHUS.

IMaparpad 18. Ouenka u Bo3HArpa:kaeHue wWieHoOB npasJjeHuss Oomecrsa

174. PykoBoauTellb W UICHBI MPABICHUS OLEHUBAIOTCA COBETOM AUPEKTOPOB. OCHOBHBIM
KPUTEpPUEM OLICHKH SABJISIETCS TOCTHReHUe nocraBieHHbIx KII/I.

KIIJ] pykoBoauTenss W YIECHOB MpPABICHUS YTBEPKAAIOTCS COBETOM AHpeKTopoB OOriecTsa.
[Ipennoxenuss B yactu KIIJ| uneHoB mpaBiieHUss HA PAacCMOTPEHHE COBETY IUPEKTOPOB BHOCHUT
PYKOBOJMTEIb MPABICHUS.

175. Pe3ynbTaThl OLIGHKM OKa3bIBAIOT BIMSHHE HAa pa3Mep BO3HATrpaXkJIEHUs, IMOOIIPEHHE,
nepensOpanue (Ha3HaYeHUE) WA JOCPOYHOE MPEKPAIICHUE TTOTHOMOYUN.

176. Onnara Tpyna pyKOBOAMUTEIS U UYICHOB IMPABJICHUS CKJIAABIBAETCS M3 IMOCTOSHHON U
nepemMeHHoN dactu. [lpum ycTaHOBIEHHWHM ITOJDKHOCTHOTO OKJIaJia BO BHHUMAHHE NPUHUMAIOTCS
CIIO)KHOCTh  BBINOJIHSEMBIX  33Ja4, [EPCOHAIbHbIE  KOMIIETEHIUMH pabOTHUKA U  €ro
KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCHMBIM JaHHBIM JIMIIOM B pa3Butue OOmecTsa,
YPOBEHb JOJDKHOCTHBIX OKJIQJ0B B AHAJIOTHMYHBIX KOMIIAHUSAX, OSKOHOMMYECKas CHUTyallus B
OomecTse.

177. B cnydae JOCPOYHOTO pACTOpPKEHHsI TPYIOBOTO JIOTOBOpPA, BO3HArpa)JeHUE
BBITIJIAYMBAETCSI B COOTBETCTBUM C BHYTPEHHHMH JOKYMEHTaMH, YTBEPXKICHHBIMH COBETOM
nupexTopos Ob1ecTBa.

ITaparpa¢ 19. IlppHIun ycTOH4YMBOro pa3sBUTHSA

178. OO0mmecTBO 0CO3HAET BAXXHOCTh CBOETO BIHMSHHMS HAa SKOHOMHKY, SKOJOTHIO M OOIIECTBO,
CTpEMsICb K POCTY MAOJTOCPOYHOH CTOMMOCTH, OOECIIEYMBAIOT CBOE YCTOMYMBOE pAa3BUTHE B
JOJATOCPOYHOM Tepuoje, coOirofas OanaHC HMHTEPECOB 3aWHTEpEcCOBaHHBIX CTOpoH. Ilomxon
OTBETCTBEHHOTO, TPOJYMAaHHOTO H PAIMOHAIGHOTO B3aUMOJIICHCTBHS C 3aWHTEPECOBAHHBIMHU
CTOpOHaMH OyZET CIocOOCTBOBATh yCTOHUMBOMY pa3zBuTuio OOmiecTsa.

179. OOmiecTBO CTPEMHUTCS K POCTY JOJITOCPOYHOM CTOMMOCTH, OOECIIEUMBAIOT YCTOWYMBOE
pa3BuTHE, COOMIOAAIOT OajJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [lesATeabHOCTh B 00JIACTH
YCTOMYMBOTO Pa3BUTHS COOTBETCTBYET JIYUIIIMM MEXTyHAPOJIHBIM CTaHIapTaM.

OO011ecTBO B X0/I€ OCYIIECTBJICHUSI CBOEH JIEATENbHOCTU OKa3bIBA€T BIMSHUE WM MCIBITHIBAIOT
Ha ce0e BIMSHHUE 3aHHTEPECOBAHHBIX CTOPOH.

3anHTepecOBaHHbBIE CTOPOHBI MOTYT OKa3blBaTh KakK IOJOXHUTEIbHOE, TaK M HETaTHBHOE
BO3JICUCTBUE Ha NeATeNbHOCTh OOImecTBa, a UMEHHO Ha pocT ctrouMocTu OOmiecTBa, yCTOWYHUBOE
pa3BUTHE, PENyTalWi0 M MMHUJDK, CO3/1aBaTh WIM CHUXKATh pUCKH. OOIIECTBO YAENSET BakKHOE
3HAa4YCHUE HaJIeKAIEMY B3aUMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

180. OOmiecTBO MpH OMNpeNeNeHUN 3aUHTEPECOBAHHBIX CTOPOH M B3aMMOJICHCTBHA C HHUMHU
WCTIOJB3YeT MEXIYHAPOIHBIE CTAHIAPTHI ONPENCICHUS M B3aMMOJCHCTBHS C 3aMHTEPECOBAHHBIMU
cropoHamu (Cranmapt AA 1000, crangapT npUHIUIOB noaoTyeTHOCTH (Accountability Principles
Standard 2008 «CranmapT B3auMOJACHCTBHS C 3aMHTepecOBaHHBIMU cropoHamm» 2011 (AA 2011
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Stakeholder Engagement Standard 2011), ISO 26000 PykoBoACTBO MO COIMAIBHON OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative), mpuBeaeHHbBIE COTJIACHO
npuioxkeHuto 1 k Hacrosimemy Kozaekcy.

OO01iecTBO MPUHUMAET MEPHI M0 HAJAKUBAHUIO TUAJNOra U JIOJITOCPOYHOTO COTPYIHUYECTBA C
3aMHTEPECOBAHHBIMHU CTOPOHAMHM.

181. OO1IecTBO COCTABIAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YUETOM PUCKOB M PAHKUPYS C
YUETOM 3aBUCUMOCTH (IIPSIMOM MM KOCBEHHOI ), 0053aTENLCTB, CUTYyaAINH (yaessis 0co0oe BHUMaHUE
30HaM MOBBIIIEHHOT'O PUCKA), BIHUSHUS, Pa3IMUHBIX (pa3HOOOPa3HBIX) MEPCIEKTUB.

182. XonauHroBsle KOMIIAHUM UMEIOT KOHCOJIMIUPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX CTOPOH
IUIS CBOEH TPYIIIBI U COCTABIISAIOT COOTBETCTBYIOIINIA IJ1aH B3aUMOJICHCTBHS C TAKUMH CTOPOHAMH.

183. MeTonbl B3aUMOJIECUCTBUSI C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT CJIEIYIOLIUE
dbopmel (AA 1000 «CtanmapT B3auMOACHCTBUS C 3aMHTEpecOBaHHBIMU cTopoHamm» 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHBIE COTNIACHO HPWJIOKEHHIO 2 K HACTOSIIEMY
Konekcy.

184. OOmecTBo oOecrmeuYrBaeT COIJIACOBAHHOCTh CBOMX SKOHOMHYCCKHMX, JKOJIOTHYCCKHUX H
COLIMAJIbHBIX IeJIed ISl YCTOMYMBOIO Pa3BUTHS B JOJITOCPOUYHOM MEPHUOJE, KOTOPHIE BKIIOYAIOT, B
TOM YHUCJIE, POCT AOJITOCPOYHON CTOMMOCTH ISl aKITMOHEPOB U MHBECTOPOB. Y CTOMUMBOE pa3BUTHE B
OO111ecTBE COCTOUT U3 TPEX COCTABISIOUINX: SKOHOMUYECKOH, SKOJIOTMYECKON M COIUAIBHOM.

185. DOkoHOMHYecKas COCTaBiAmOIAs HampawisieT JesrenbHocTh OOmecTBa Ha  pocT
JOJITOCPOYHOM CTOMMOCTH, OOECIIEYeHHE WHTEPECOB AaKLMOHEPOB M HMHBECTOPOB, IOBBILICHHUE
3¢ (HEeKTUBHOCTH MPOIECCOB, POCT WHBECTUIMN B CO3JAaHMM M PA3BUTUU 0OJie€ COBEPIIEHHBIX
TEXHOJIOTUH, OBBIILIEHUE POU3BOAUTEILHOCTU TPY/Ia.

186. DOxonormyeckass COCTaBJSIIOIIAs OOecleYyrMBaeT MHUHHUMHU3AIMIO BO3JACUCTBHUA Ha
ouosiornyeckne M (pu3myecKre MPUPOJHBIE CHUCTEMBI, ONITUMAIBHOE HCIIOIh30BAHNE OrPaHHMYEHHBIX
pECYpPCOB, IPUMEHEHHE PKOJIOTUYHBIX, SHEPro- U MarepHanocOeperaronux TeXHOIOTHI, co3aaHne
HKOJIOTHYECKU TPUEMIIEMON TPOTYKIIMH, MUHUMHU3AIUIO, TepepaboTKy M YHHUTOKEHHUE OTXOIOB.

187. ConuanpHasi COCTaBIISAIOIIAs OPUESHTHUPOBAHA HA MPUHIIMUIIBI COIIMATBHOM OTBETCTBEHHOCTH,
KOTOpBIE B YHCIIE MPOYEr0 BKIIOYAIOT OOECIeYeHne O€30MacHOCTH TPyla U COXPAHEHHUE 3/10POBBS
pabOTHUKOB, CIpaBEAJIMBOC BO3HATPAKICHHE W YyBa)KEHUE MpaB PaOOTHHUKOB, WHIAMBUAYAIbHOE
pa3BUTHE TEpCOHANa, pean3alMi0 COLHUAIBHBIX IpOrpaMM Jjs I[EepCOoHaa, CO3JaHHe HOBBIX
pabouux MecCT, CIHOHCOPCTBO M  OJIATOTBOPUTEIBHOCTb, MPOBEAECHUE OSKOJIOTMYECKHX H
00pa3oBaTeNbHBIX aKIIUH.

188. O611ecTBO MPOBOANUT aHAINU3 CBOEH JIEATENBHOCTH U PUCKOB 10 TPEM JIaHHBIM acleKTaM, a
TaK)K€ CTPEMHUTCS] HE JONyCcKaTb WM CHU)XXAaThb HETaTUBHOE BO3JIEHCTBHE pPE3yJbTAaTOB CBOEH
JEATEIbHOCTH Ha 3aMHTEPECOBAaHHBIE CTOPOHBI.

189. Mexnynapoansie cranfaptel GRI 4 mpuBomsT kiaccUpUKanUI0 KaTeropuil U acleKTOB
ycToiunBoro pa3sutus OO11ecTB, COracHO NpuilokeHuto 3 k Hactosemy Kozekcey.

190. B OOmiecTBe BBICTpaWBaeTCs CUCTEMa YIpPAaBJIEHUS B 00JacTU yCTOMYMBOTO Pa3BUTHS,
KOTOpasi BKJIIOYAET, B TOM YHUCIIE, CIEAYIOIINE JIEMEHTBI:

1) mpuBepKEHHOCTh NPUHIUIAM YCTOWYMBOIO pa3BUTHA HA YPOBHE COBETa AMPEKTOPOB,
UCTIOJHUTENIBHOTO OpraHa 1 pabOTHHUKOB;

2) aHanu3 BHYTPEHHEH M BHEIIHEH CUTYyallud MO TPEM COCTABJISIOUIUM (3KOHOMHKA, IKOJIOTHS,
COLIMAJIbHBIE BOTIPOCHI);

3) ompeneneHre PUCKOB B 0OJACTH YCTOWYMBOIO Pa3BUTHS B COLIMAIBHOW, SKOHOMHYECKON M
9KOJIOTHYECKOI chepax;

4) nmocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenue ueneit m KIIJl B oOmactu ycTOWYMBOrO pas3BUTHA, pa3pabOTKa IUIaHA
MEPOIPUATHI U ONpe/IesIeHNEe OTBETCTBEHHBIX JIULL;

6) MHTErpanys yCTOMYNBOIO Pa3BUTHS B KIIOUEBBIE IIPOLECCHI, BKIKOYAsl YIPABIECHUE PUCKAMU,
IUTAaHUPOBAHUE, YIPABICHUE YEIOBEYECKUMHU PECypcaMM, MHBECTUIIMU, OTUETHOCTb, ONEpPallMOHHAS
NESATENBHOCTD U JPYTHE, a TAK)KE B CTPATErHIO PA3BUTHUS U NIPOLIECCHI IPUHATHS PELICHU;
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7) TOBBIIIEHUE KBATH(PHUKAIMU JODKHOCTHBIX JIMII U PAOOTHUKOB B OOJIACTH YCTOWYHBOTO
pa3BUTHS;

8) peryisapHbIii MOHUTOPHHT U OLIEHKA MEPONPUSATHIA B 00JIACTH YCTOHYMBOTO pa3BUTHS, OLIEHKA
noctwkenus uened u KIIJI, npuHsaTHE KOPPEKTUPYIOIIKUX MEP, BHEAPEHUE KYJIbTYpPbl MOCTOSHHBIX
YIy4YILLICHUH.

191. CoBer mupekTopoB u mnpasieHue OOmiecTBa obecrieunBaeT (GopMUpPOBAHUE HaJISKAIICH
CHCTEMBI B 00JIACTH YCTOMUMBOTO Pa3BUTHA U €€ BHEAPECHHE.

Bce paOoTHHKY U TOMKHOCTHBIE JIMIIA Ha BCEX YPOBHSAX BHOCAT BKJIAJ] B YCTOMYMBOE pa3BUTHE.

XO0JIIMHIOBbIE KOMIIAHUM OTBEYAIOT 3a BHEIPEHUE NMPUHIUIIOB YCTOWYMBOIO pa3BUTHS BO BCEH
rpyImIe.

192. O6mecTBOM pa3padaTbIBalOTCA IUIAHBI MEPONPHUSATHIA B OOJIACTH YCTOWYMBOTO PA3BUTHA
MIOCPEJICTBOM:

1) aHanm3a TEeKyIIel CUTyaluu 1Mo TPEM OCHOBHBIM c(epam: SKOHOMHUYECKOH, SKOJOTHIECKON U
conuanbHOM. IIpm mpoBeneHMM AAaHHOrO  aHamM3a BaXXHBIM  SIBIIAETCS  JTOCTOBEPHOCTb,
CBOEBPEMEHHOCTh M KaueCTBO HH(OpMaIum;

2) ompeneneHuss PUCKOB B 00JacTH YCTOMYMBOTO pa3BuTusA. Pucku pacnpenensitorcs B
COOTBETCTBUM C TpEMs HalpaBJICHUSIMHU yCTOMYMBOIO Pa3BUTHS, MOTYT TAK)KE BIUATH HA CMEKHBIE
HallpaBJI€HUsl M 3axXBaThlBaTh Apyrue pucku. Jljis ompeneneHuss pUCKOB MPOBOAMTCS aHAIU3 Kak
BHYTPEHHUX, TaK M BHEIIHUX (pakTOpoB BozaeiicTBUs Ha OOILECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH UM UX BJIMSHUS HA JAEATEIbHOCTD;

4) ompeneneHus 1eeil, a TakKe MO BO3MOXKHOCTU IIENIEBBIX IOKa3aTellel, MEepPONPHUATHI Mo
YIYYIIEHUI0O W COBEPILIEHCTBOBAHMIO JESTEIBHOCTH OpraHu3allid II0 TPEM COCTaBISIOLIUM,
OTBETCTBEHHBIX JIULl, PECYPCOB U CPOKOB HCIIOJTHEHUS;

5) peryiaspHOro MOHMTOPUHIAa M OLEHKM pealu3alu Lejed, MeponpUsTUd JOCTHKEHUS
LIEJIEBBIX MTOKA3aTeNe;

6) CUCTEMaTHU3UPOBAHHOTO W KOHCTPYKTHBHOI'O B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMHU, OJTyYEHUSI 0OpaTHOI CBSI3U;

7) peanuzaiuy chOPMUPOBAHHOTO IIJIAHA;

8) MOCTOSITHHOTO MOHUTOPUHTA U PETYISPHONA OTUYETHOCTH;

9) anaim3a M ONEHKM pEe3yNbTAaTUBHOCTH IUJIaHA, T[IOABEJECHUS HWTOTOB M TNPUHATHS
KOPPEKTUPYIOIUX U YJIyYIIAIOLIINX MEP.

YcToinunBO€E pa3BUTHE UHTETPUPYETCS B!

1) cucremy yrpaBieHus;

2) cTpaTeruo pa3BUTHS;

3) KiIIouyeBbIe MPOLECCHI, BKJIIOYAs YINPABICHHWE PUCKAMH, IUIAHUPOBaHHE (JIOJTOCPOYHBIN
(cTparerus), cpelHECpPOUYHBIN (MATUICTHUM IUIaH Pa3BUTHS) U KPAaTKOCPOUHBIN (FOJOBOW OIOIKET)
NEepUOJIbl), OTYETHOCTb, YIpPaBJIEHUE pPHUCKAMHU, YIIpaBJIE€HHE YEIOBEUYECKHMH pecypcami,
MHBECTUINH, ONlEpallMOHHAs AESITEeIbHOCTh U IpYrHe, a TakKe B MPOLECCHl MPUHATUS PELICHU Ha
BCEX YPOBHSAX HaYMHAs OT OpraHoB (o01iee coOpaHue akIIMOHEPOB (€AUHCTBEHHBIN aKI[MOHEDP), COBET
JTUPEKTOPOB, IPABJIEHUE), U 3aBepIlIas PSAOBBIMU PaOOTHUKAMH.

193. B cucteme ympapiieHus B 00J1aCTH YCTOWYMBOIO PAa3BUTHS ONPEAEISAETCS U 3aKperuiseTcs
pOJIM, KOMIIETEHIIMHM, OTBETCTBEHHOCTb Ka)/J0ro OpraHa M BceX paOOTHHUKOB 3a pealu3aluio
MPUHIUIOB, CTAHAAPTOB M COOTBETCTBYIOIIUX MOJIMTHK U IUIAHOB B 00JaCTH YCTOMYHMBOTO Pa3BUTHSL.

194. Coset nupektopoB OOIIECTBA OCYIIECTBISIET CTPATETMUECKOE PYKOBOJICTBO M KOHTPOJIb 32
BHE/IpeHHEeM ycToiunBoro pas3Butus. llpaBienune OOmiectBa GopMHpPYeT COOTBETCTBYIOLIUH IJIaH
MEpPOIPUITHIA U BHOCUT €r0 Ha paCCMOTPEHHE COBETA IUPEKTOPOB.

B 1nensax moAroToBKM BOINPOCOB YCTOMYMBOIO Pa3BUTHS CO3MAETCA KOMUTET WM JAHHBIE
GYHKIUHM J1eJeTUPYIOTCS B KPYr KOMIIETEHLIMH OJHOTO M3 JAeWCTBYOIMX KomMuTeToB npu CoBere
aupekTopoB OO1IEeCTBa BOIPOCOB YCTOHUNBOTO Pa3BUTHSL.

B OOuiecTBe BHEIPSIOTCS clielMaibHble MPOrpaMMbl OOYUYEHHS! U TOBBIINICHUS KBaTU(UKALIUN
[0 BOIPOCAaM yCTOWYHMBOIO pa3BUTHUA. OOyueHHe SBISETCS MOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHHUH
ycroiuyuBoro pa3utusa. JlomwkHocTHble Jnmna OOmecTBa  COCOOCTBYIOT — BOBIIEYEHHOCTH
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COTPY/JIHUKOB B YCTOMYMBOM pa3BUTHUU HAa OCHOBE IMOHHUMAHMS U MPUBEPKEHHOCTH MPHUHIUIIAM
YCTOWYMBOTO pa3BUTHSI M HU3MEHEHUS KYIbTYpbl, NMOBEACHMS TNpPU BEICHUU MACSITEIBHOCTU U
BBITIOJIHEHUS 00SI3aHHOCTEH.

195. Boiroasl OT BHEAPEHUS MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHS BKIIOYAIOT:

1) mpuBiedyeHHEe HMHBECTUIMN - B MHPOBOM NPAKTUKE MPHU OINPEACICHUH HWHBECTUIIMOHHOU
MIPUBJIEKATEILHOCTH HHBECTOPAMH YUUTHIBAETCS 3PPEKTUBHOCT B 00JIACTH YCTOMUHMBOIO Pa3BUTHS;

2) TOBBINICHHE YIPABICHYCCKOH JPPEKTUBHOCTH W MHUHHMH3AIUS PUCKOB - HMHTETPALUS
HKOJIOTMYECKUX M COIMAIbHBIX aCIIEKTOB B MIPOLIECC MPUHATHUS YIIPABICHUYECKUX PEUICHHUM T03BOISIET
pacIMpuTh TOPU3OHTHI TUIAHUPOBAHMUA W YYUTHIBATh OOJiee Pa3sHOCTOPOHHUH CIIEKTP PUCKOB U
BO3MOXKHOCTEH, YTO CO3AaeT MPEANOCHUIKH IJIsl YCTOMYMBOIO pa3BUTHs OU3Heca;

3) noBblieHUe YPPEKTUBHOCTH - BHEJIPEHUE COBPEMEHHBIX TEXHOJIOTUH MO3BOJISET CO3/aBaTh
WHHOBAIIMOHHBIE MPOJIYKThl U YCIYTd, yBEeIWYHBAas MPU ITOM CBOIO KOHKYPEHTOCIOCOOHOCTh U
3¢ (HEeKTHBHOCTH;

4) yKperuleHHe pemyTaluu - YJIy4llleHHe KOPIOpPaTUBHOTO HMHUJKA SIBISETCA MPSMBIM
pe3yabTaTOM JESTEIBHOCTH B 00JaCTH YCTOWYMBOIO Pa3BHUTHUS, YTO MOBBIMIACT IEHHOCTh OpeHa u
dbopMupyeT KpeOuT J[AOBEpHs, a TaKXKe OKa3bIBAaeT IIOJOKUTEIbHOE BIUSHUE HA KauyecTBO
B3alMOJICHCTBUS C ICIOBBIMU [TapTHEPAMU;

5) NOBBILICHHUE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHHUX M BHEIIHUX 3aWHTEPECOBAHHBIX CTOPOH -
CO3/IaHHE TIPUBJICKATEIbHBIX YCIOBU TPY/Ja, BO3SMOXKHOCTEH i MPO(ecCHOHAIBHOTO U KapbepHOTO
pocTa To3BOJISIECT NPUBIIEKATh U YACPKUBATH MEPCIEKTUBHBIX KBATH(DHUIIMPOBAHHBIX CIICIIUATHCTOB;
noctpoeHne 3PGEKTUBHOTO JAuajora ¢ 3aWHTEPECOBAaHHBIMU  CTOPOHAMU  CHOCOOCTBYET
(OpPMUPOBAHHUIO TIO3UTHBHOW CpEeAbl BOKPYr JesATeNbHOCTH (OImecTBa, 4YTO CIIOCOOCTBYET
MOBBIIECHUIO (PGEKTUBHOCTH OM3HEca 3a CYET MOHUMAaHMS U TMOAJEPKKU CO CTOPOHBI KIMEHTOB,
aKLMOHEPOB, HMHBECTOPOB, T'OCYJAapCTBEHHBIX OpPraHOB, MECTHOI'O HACEJIeHUs, OOLIECTBEHHbIX
OpraHu3alnil.

196. O61IecTBO, aKITUU KOTOPOTO KOTUPYIOTCS Ha OHIOBOM OMpIKe, €KEroHO pa3padaThiBacT U
myOJIMKYyeT OTYETHOCTh 00 yCTOHYMBOM pa3BUTUHU. [IpM MOATOTOBKE OTYETa MO YCTOHYMBOMY
Pa3BUTHIO CIIEAYEeT PYKOBOJACTBOBATHCA OOIIECIPUHATBIMU  MEXAYHApPOAHBIMU  CTaHIapTaMHU:
MesxnyHaponanslii crannapt uarerpupoBanHoi oruetHocTu (IIRC), PykoBoAcTBO 1Mo OTYETHOCTH B
obnactu ycroiumuBoro passutus Global Reporting Initiative (GRI), Crangaptel cepun AA1000
Social and Ethical Accountability B o6nactu ynpaBieHUs SKOHOMHUYECKHMH, COLMAIbHBIMH U
9KOJIOTMYECKUMHU aCHeKTaMH JEeSATEIbHOCTH, a TaKXKe YYWUTHIBaThb €ro BIUSHUE HA HHTEPECHI
3aWHTEPECOBAHHBIX CTOPOH C YYeToM oOOecleyeHHus 3aliuThl MH(QOpMAIUM, COCTaBJISIOIIEH
ClIy’)ke0OHYI0, KOMMEPYECKYIO U HHYIO OXPAHIEMYIO 3aKOHOM TalHY.

JomnyckaeTcst mpejcTaBieHne MHGOPMAIUU 1O YCTOMUMBOMY Pa3BUTHIO B (hOpMe OTIEIHHOTO
OTYeTa WU B COCTaBe rooBoro oryera O6mecTsa.

JonyckaeTcsi MOArOTOBKA XOJJIUHTOBBIMU KOMITAHUSIMU €JMHOTO KOHCOJIMAUPOBAHHOIO OTYETa
JUTSL OpraHU3aliid, BXOSIINX B UX TPYIIITY.

197. OT4er mo ycTOMYMBOMY PA3BUTHUIO YTBEP)KIAETCS COBETOM JUPEKTOPOB M JIOBOIUTCS J10
CBEJICHUSI 3aMHTEPECOBAHHBIX CTOPOH IMOCPEIACTBOM pa3MEIICHHUs Ha KOPHOPATUBHOM HHTEPHET-
pecypce W/uiu NpeoCcTaBIeHHs Ha O0yMa)KHOM HOCHUTEIIE.

B nensix goBeneHus NOJUTUKYA YCTOMYMBOTO Pa3BUTHS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH,
uHTepHeT-pecypc OOmiecTBa U OpraHu3aluil CONEPKUT OTACTBHBIA pa3zell, MOCBSIIEHHBIN TaHHOM
cdepe IesITeIbHOCTH.

198. OOmiecTBO M oOpraHm3ani OOCYKJTAIOT BKJIIOYEHHE M COOJIOJCHHE NPUHIUIOB U
CTaH/IapTOB YCTOMYMBOTO Pa3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJIAILIEHUS, JOTOBOPHI) C
MapTHEPaMH.

B cnyuyae BeisiBieHus OOmieCTBOM WM OpraHu3alMeld pHCKa, CBS3aHHOTO C OKa3aHUEM
napTHEpaMH HEraTUBHOTO BO3AECUCTBUS Ha SKOHOMHUKY, HKOJIOTHIO M 00miecTBo, OOImECTBO W/ HUIN
OpraHu3anysi MPUHUMAET MEphl, HAIpPABJICHHBIE HA MpPEKpaLICHHE WU MPEAYyNpeKIEeHHUE TaKOTo
BO3JICUCTBHUS.
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B ciydyae HempuHSATHS WU HEHAJICKAIIETO BBITOJHEHUS TTAPTHEPOM MPHUHIIUIIOB W CTaH/IAPTOB
YCTOWYMBOTO Pa3BUTHUS, IPUHUMAETCS] BO BHUMaHUE BaKHOCTH JJaHHOTO mapTHepa s OOuiecTBa u
OpraHu3ally U CYHIECTBYIOT JIM MEPbI BO3JICHCTBHS HA HETO M BO3MOXHOCTh €0 3aMEHBI.

ITaparpa¢ 20. Ynpas/ienne puckamu

199. B OGmmectBe coznaercs 3 (HeKTUBHO (PYHKIMOHUPYIOIIAs CUCTEMA YIPABJICHUS PUCKAMU U
BHYTPEHHEI0 KOHTpOJIA, HalpaBieHHas Ha oOecneueHue pocTuxkeHus OOIIECTBOM CBOUX
CTpaTeTHUECKUX U  ONEpAIMOHHBIX  IeJIel, U MpeICcTaBisouias Cco0OW  COBOKYITHOCTB
OpPraHU3alMOHHBIX MOJUTHUK, MPOLENYp, HOPM IOBEIACHUS U JEHCTBUH, METOJOB U MEXaHU3MOB
yIpaBJIEHUS, CO3aBAEMbIX COBETOM JUPEKTOPOB U npasiieHueM OO1ecTBa st 00ecreyeHusI:

1) omrumanbHOro OamaHca Mexay pocToM crouMoctd OOIecTBa, NPUOBUIBHOCTBIO U
COITPOBOKIAEMBIMU UX PHCKAMU;

2) sbdexTuBHOCTH (HUHAHCOBO-XO3SMCTBEHHON NEATEILHOCTH M JOCTIDKCHHS (PHMHAHCOBOM
ycroitunBoctu OO011eCTBA;

3) coxpaHHOCTH aKTUBOB U 3()(PEeKTUBHOrO UCHOIB30BaHUsA pecypcoB OOmiecTBa;

4) NOJIHOTBI, HA/IEKHOCTHU U IOCTOBEPHOCTU (PMHAHCOBOM M YIPaBJIEHYECKOU OTUETHOCTH;

5) cobmoaenus TpeOoBaHMH 3akoHonaTenbcTBa PecnyOnuku KazaxctaH M BHYTpEeHHHMX
nokymMeHToB OO111ecTBa;

6) HajJIeXkKAaIlEero BHYTPEHHET0 KOHTPOJIS AJIs IPEIOTBPALLEHUS] MOILIEHHUYECTBA U 00eCIIeUeHU s
3¢ deKTUBHON NOJAEPKKU (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCIIOMOTATEIbHBIX OM3HEC-TIPOLIECCOB U
aHaJIn3a pe3yJbTaTOB JIEATEIbHOCTH.

200. Coser aupektopoB OOIiecTBa YTBEP)KIAaeT BHYTPEHHUE IOKYMEHTHI, OIpPEIEISIOIINe
NPUHIUIBI U TIOAXOJbI K OPTraHU3allMy CHCTEMBI YIPABJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJI,
UCXO0/14 U3 331a4 3TOU CUCTEMBI.

Opraamzanus >QQPEKTHBHON CHUCTEMBI YIPAaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS B
OOwiecTBe HampaBieHa HAa MOCTPOCHHE CUCTEMbI YIPABICHMS, CIOCOOHOM OOecreynTs NOHUMaHHUe
Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHHKAaMH, MEHEKMEHTOM, opranamu O01mecTBa
IpU OPUHATHM UMH pelleHHH, ObICTpPO pearupoBaTh Ha PHUCKH, OCYIIECTBJIATH KOHTPOJIb Haj
OCHOBHBIMH W BCIIOMOTATE€IbHBIMH OW3HEC-TIPOLIECCAMH W €KEIHEBHBIMH OIIEpAalMsIMHU, a TaKXKe
OCYILLECTBIATh HE3aMEMJIUTENbHOEe MH()OPMUPOBAHHE PYKOBOJCTBA COOTBETCTBYIOILEIO YPOBHS O
JOOBIX CYIIECTBEHHBIX HEJOCTATKaX.

201. IlpuHOMNIBI U TOAXOMBI K OpraHu3anuu 3(pQEeKTUBHON CHUCTEMBI YNpaBIEHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIS ITPelyCMaTpUBAIOT:

1) onpenenenue Lene 1 3aa4 CUCTEMbI YIIPaBJIE€HUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHU3aIMOHHYIO CTPYKTYPY CHCTEMBI YIPaBJICHUS PUCKAMH M BHYTPEHHErO KOHTPOJS C
OXBaTOM BCEX YpPOBHEHM MPHUHATUS pEIIEHUH M C y4eTOM pOJM COOTBETCTBYIOIIETO YPOBHS B
nporecce pa3pabOTKH, YTBEPKICHHS, TMPUMEHEHUS M OICHKH CHUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHETr0 KOHTPOJIS;

3) TpeOoBaHMS K OpraHu3allMM Ipoliecca YNpaBlIeHUs pUCKaMHU (MOAXOABI K OIpENeTIeHHUI0
pHUCKa, TOPSINOK HICHTU(UKAUM U OIEHKM pHUCKOB, OIpEAEICHHE METOJOB pearupoBaHus,
MOHHUTOPHHT);

4) TpeGoBaHUs K OpraHM3allii CUCTEMbl BHYTPEHHETO KOHTPOJIS U MPOBEIECHUIO0 KOHTPOJIBHBIX
nporenyp (XapakTeprcTHKa KITFOUEBBIX 00JIaCTe M OCHOBHBIX KOMITOHEHTOB CHCTEMBI BHYTPEHHETO
KOHTPOJIS, MOPAZOK OLIEHKU YPPEKTUBHOCTH U OTYETHOCTH B 00JaCTH BHYTPEHHETO KOHTPOJIS).

202. Bo BHyTpeHHHMX JoKyMeHTax OOIlecTBa 3aKperisieTcsi OTBETCTBEHHOCTh COBETa
IUpeKkTopoB u  mpaeieHus OOmecTBa Mo opraHuzanuu U obecrnieyeHHio  3(ddexkTuBHOrO
(YHKIIMOHUPOBAHUSI ~ CHCTEMBI  VIPABJICHWUS PHUCKAMH W BHYTPEHHEro  KOHTPOJS  Ha
KOHCOJINJUPOBAaHHOW OCHOBE.

203. Kaxnoe nuio OOmiecTBa obecrieunBaeT Haaexallee pacCMOTPEHUE PUCKOB MPU MPUHATUN
peLIcHu.
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[TpaBnenne ObmiecTBa oOecieyMBaeT BHEAPEHNUE POLIEyp YIPABICHUS PUCKaMU PaOOTHUKAMH,
00J1a1ar0TMMU COOTBETCTBYIOIICH KBATM(DUKAIIMEH U OTIBITOM.

204. [IpaBnenue OO1ecTBa:

1) obecrieunBaeT pa3pabOTKy M BHEIPEHHE YTBEPIKICHHBIX COBETOM THPEKTOPOB BHYTPEHHHX
JOKYMEHTOB B 00J1aCTH YIIpaBJICHHs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaet co3nanue U 3QPeKTUBHOE PYHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHHUS PUCKAMHU
¥ BHYTPEHHETO KOHTPOJS IyTeM MPAaKTHYECKOW pealu3alii U HENpPEephIBHOIO OCYILECTBIICHUS,
3aKpETUICHHBIX 32 HUM MIPUHIUIIOB U IPOLENYp YIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBewaeT 3a BBINOJIHEHHWE DPEUICHUH COBETa IUPEKTOPOB M PEKOMEHIAMK KOMHUTETa IO
ay/IuTy B 00JaCTH OpraHU3aluy CUCTEMBI YIIPABICHHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

4) ocymiecTBIS€T MOHUTOPHHI CHCTEMBI YIPaBJICHUS PHUCKAMU U BHYTPEHHETO KOHTPOJS B
COOTBETCTBHUH C TPEOOBAaHUSIMHU BHYTPEHHHX JIOKYMEHTOB;

5) oOecnieunBaeT COBEPIIEHCTBOBAHME NPOIIECCOB W MPOLEAYp YIPABICHHS pUCKaMU U
BHYTPEHHETr0 KOHTPOJIS ¢ y4eTOM M3MEHEHHI BO BHEIIHEH U BHYTPEHHEH cpene OnsHeca.

205. B mensx peanu3anyy NPUHIMIIOB BHYTPEHHETO KOHTPOJS U obecrieueHus: 3pPpeKTuBHOCTH
CHCTEMBI YIpaBJICHHS PHCKaMH M BHYTPEHHETO KOHTpOJs mpasieHue OOmiecTBa pacrpenenser
MOJTHOMOYHSI, 005S3aHHOCTH U OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOLEAYPHI YIIPABICHHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJISI MKy PYKOBOAUTEISIMH HIKECIIETYIOLIETO YPOBHS W/HIH PYKOBOANUTEISIMH
CTPYKTYPHBIX IOJPA3JICICHHUN.

206. PykoBoauTeld CTPYKTYPHBIX  TOAPA3NIEICHUA B  COOTBETCTBUM CO  CBOUMH
(GYHKIIMOHATBHBIMUA O0S3aHHOCTSMH HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, ITOKYMEHTHpPOBAaHUE,
BHE/IPEHHE, MOHUTOPUHT U PAa3BUTHE CHUCTEMBI YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX 00JacTAX AesTeabHocTH O0IecTsa.

207. OpraHu3anyoHHAsl CTPYKTYpa CUCTEMBI YIPABICHHUS PUCKAMHU W BHYTPEHHETO KOHTPOJIS B
OOuiecTBe (B 3aBUCUMOCTU OT MaclITa0OB M CIeUU(UKU JESITEIbHOCTH) IIpelyCMaTpUBAeT HaJU4ne
CTPYKTYPHOTO TIO/pa3feiieHHsI, OTBETCTBEHHOTO 332 BOMPOCHI YIIPABICHUS PUCKaMU U BHYTPEHHETO
KOHTpOJIs (00 AaHHbIE (PYHKIMH MOTYT OBITh BO3JIOKEHBI Ha CIyXOy BHYTPEHHEro ayJuTa), K
3a7a4aM KOTOPOM OTHOCSITCS:

1) oOmras KOOpAMHAIKS MPOLIECCOB YIPABICHHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOJMYECKHX JOKYMEHTOB B 0O0JIACTH YNpaBIEHUS PUCKaMU U BHYTPEHHETO
KOHTPOJII M OKa3aHHE METOAOJIOTHYECKONM TOJIEPKKM BiajesibliaM OU3HEC-TPOLECCOB U
paboTHHKaM B Tiporiecce WACHTU(DHUKAINH, TOKYMEHTHPOBAHUS PHCKOB, BHEJAPEHHS, MOHUTOPHHTA U
COBEPILICHCTBOBAHMUSI KOHTPOJIBHBIX —TMpouenayp, (HOpMUpOBaHMs IJIAHOB MEPONPHATHH IO
pearupoBaHMUI0 HA PUCKH W TUIAHOB MEPOTPHSTHN 10 COBEPUICHCTBOBAHHIO CHUCTEMBI YIIPABIICHUS
pUCKaMM U BHYTPEHHETO KOHTPOJIS, OTUETOB MO UX HCIIOIHEHUIO;

3) opranuzanuss oO0y4yeHHs PaOOTHUKOB B OOJACTH YIIPaBJIEHHUsS PUCKAMM M BHYTPEHHETO
KOHTPOJIS;

4) ananmu3 mopTdens pUCKOB M BHIPAOOTKA MPEUIOKEHUH II0 CTPATerHMH PEarnpoOBaHUS H
nepepacnpeesieHus: peCypcoB B OTHOIIEHUH YIPABJIECHUS COOTBETCTBYIOLIMMH PUCKAMU;

5) dbopmupoBaHue CBOJHON OTYETHOCTH IO PUCKaM;

6) ocylIecTBICHHUE ONEPATUBHOTO KOHTPOJIS 32 MPOLIECCOM YIPABICHUS PUCKAMU CTPYKTYPHBIMU
M0JIpa3/IeICHUSIMHU;

7) moAroToBKa U MHGOPMUPOBAHUE COBETA AUPEKTOPOB M/MiM MpasieHus OOIecTBa o cTaryce
CHCTEMBl  YNpAaBJICHUS  pPUCKAMH, HMEIOUIMXCS  yrpo3 H  TPEMIOKEHHH 10 X
IpeayNnpexI1eHUI0/ HUBEINPOBAHUIO.

PykoBoauTenb, KypupyrOmHid (YHKIWIO YIIPaBICHUS PUCKAMH M BHYTPEHHETO KOHTPOJS, HE
SBIISICTCA BJIaJIENIbLIEM PUCKA, YTO OOECIIEYMBAET €r0 HE3aBUCUMOCTh U 00 BEKTUBHOCTH. HeBO3MOXKHO
COBMeNIeHHe (YHKIHMA TIO YIPABICHUIO PUCKAMH W BHYTPEHHEMY KOHTPOJIO C (DYHKIUSIMH,
CBSI3aHHBIMH C  SKOHOMHUYECKMM  IIJIJAHUPOBAaHUEM, KOPIOPATHUBHBIM  (UHAHCHPOBAHHEM,
Ka3HAa4YeCTBOM, TMPHHATHEM WHBECTUIIMOHHBIX perieHui. CoBMemieHne ¢ ApYyruMd (QyHKIUSIME
JIOMyCKAeTCsl B CIyvae, €CIIM He BO3HUKAET 3HAUUTENIbHBIM KOH(PJIMKT HHTEPECOB.
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208. Cucrtema ymnpaBlIeHHsS PUCKaMHU U BHYTPEHHEIO KOHTPOJSA IPENLyCMAaTPUBAET IPOLEAYDPY
UICHTU(PUKAIIMN, OLEHKH W MOHHMTOPHHIa BCEX CYIIECTBEHHBIX PHUCKOB, a TaKXKe MPUHATHE
CBOEBPEMEHHBIX U a/IEKBaTHBIX MEP 110 CHI)KEHUIO YPOBHS PUCKOB.

[Tpoueaypsl Mo ynpaBlIeHUIO pUCKaMH 00ECIIEYUBAIOT OBICTPOE pearupoBaHUe Ha HOBBIE PUCKU,
X HICHTU(UKALUIO U OIpeleNIeHUuEe BIAJENbIeB pUCKa. B ciydae mr0OBIX HENmpeaBUACHHBIX
M3MEHEHUH B KOHKYPEHTHOH WM 3KOHOMHUYECKOU cpene OOIiecTBa, OCYIIECTBISIETCS MEPEoleHKa
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIETUTY.

209. CoBeToM IHUPEKTOPOB YTBEp)KAaeTcs OOMMK YpPOBEHBb AalllleTUTa K PUCKY U YPOBHU
TOJIEPAHTHOCTH B OTHOLIEHMM KIIOYEBBIX PHUCKOB, KOTOPBIE 3aKpeIUIIOTCd BHYTPEHHUMU
nokymentamu OO1ecTBa.

210. VYpoBHH TOJEPAHTHOCTH TO KIIOUYEBBIM pHUCKaM I[EPECMAaTPUBAIOTCS B  Clydyae
BO3HUKHOBEHHUS CYLIECTBEHHBIX COOBITHI. YCTaHABIMBAIOTCA JMMHTBI, KOTOpPbIE OTPaHUYMBAIOT
PHUCKHU B IOBCEITHEBHOM /1€ATEIbHOCTH.

211. JIns 1emoCcTHOrO W SICHOTO MOHWMAHMS TMPHUCYIIUX pUCKOB B OOIIECTBE Ha €XETrOIHOU
OCHOBE IPOBOJUTCS MICHTH(UKALNSA U OLIEHKA PUCKOB, KOTOPHIE OTPAXKAIOTCS B PErHCTPE PHCKOB,
KapTe PUCKOB, [IJIaHE MEPONPUATUI MO pearnpoBaHUIO Ha PUCKH (yJIydlIEHUE MPOIECCOB, CTPATEr U
MUHUMU3ALINN), YTBEPKIAEMBIX COBETOM JTUPEKTOPOB.

212. CoBet IUPEKTOPOB MPU PACCMOTPEHHUHU IEPEUHs PUCKOB 00ECIEUYMBAET BKIIOUYEHHUE B HUX
PHUCKOB, KOTOpPbIE NEHCTBUTEIHHO MOTYT MOBJIHUATh HAa peaiu3allii0 CTPATErHYecKUX 3afad, a MpH
pPacCMOTpPEHMM IUIaHA MEPONPUSITUNA 10 PEarupoBaHUIO Ha PUCKH YOEIUThCA B IOJE3HOCTU
MeponpusaTaii. CoBeT AUPEKTOpoB U mpasiieHne OOIecTBa peryaspHO ModydaeT MH(POPMAIUIO O
KJIFOUEBBIX PUCKaX, UX aHAJIU3€E C TOUKH 3PEHUs BIMSHMS Ha CTpAaTeruio U Ou3Hec-1ianbl OO1ecTna.

OTt4eTbl MO pUCKaM BBIHOCATCS Ha 3acenaHusi CoBeTa TUPEKTOPOB HE pPeXe OAHOIO pas3a B
KBapTall U 00CYKAAThCS HAJICKAITUM 00pa3oM B IIOJTHOM O00beMeE.

213. B OOuiecTBe BHEAPSIOTCA MpPO3pavyHble MPHUHIMIBI U TOIXOJbl B O0JIACTH YIpPaBIICHUS
pUCKaMU M BHYTPEHHEro KOHTpOJIA, IpPaKTHKa 0O0y4eHHUs paOOTHUKOB M JOJDKHOCTHBIX JIMI] O
CUCTEME YIPAaBIICHUS PUCKAMHU, a TaKXXe MPOIecC TOKYMEHTUPOBAHUSI 1 CBOEBPEMEHHOTO JIOBEICHHUS
nHGOPMAIINY 10 CBECHHS JOHKHOCTHBIX JIUII.

214. PabGorauku OOmIecTBAa M OpraHM3alMii €XKErogHo, a TaKke Mpu IpueMe Ha paboTy
MPOXOJAT 00y4YeHNE/BBOJHBIM MHCTPYKTAX Ul O3HAKOMIJIEHUS C MPUHSATOM CHCTEMOI yIpaBiIeHUS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISL.

[To pe3ynbraraMm Takoro o0y4eHUs MPOBOAUTCS TECTUPOBAHKUE 3HAHUH.

215. B paMkax cuCTEMBbl yNpaBICHHUS PUCKaMHU M BHYTPEHHETO KOHTPOJISI OPraHU30BBIBAETCS
0e30MacHbI, KOH(PUIEHIMAIBHBI U JOCTYNHBIA croco0 HH(GOPMUPOBAHMS COBETa JAUPEKTOPOB,
KOMUTETa 1O ayauTy U TOoJpa3felieHuss BHYTPEHHEro ayauTta o (QakTax HapylIeHHH
3akoHoarenscTBa PecyOnuku Kazaxcran, BHyTpeHHUX Tipotienyp, Koaekca neinoBoii STUKH JIF0OBIM
pabOTHHUKOM U AOJKHOCTHBIM JuiioM OO1iecTsa.

ITaparpa¢ 21. BHyTpeHHHUH KOHTPOJIb H ayAUT

216. B ObmecTBe co3maercs cayk0a BHYTPEHHErO ayJauTa Uil CUCTEMAaTHUeCKON He3aBUCUMON
OLIEHKH HaJEeKHOCTHU U 3()(PEKTUBHOCTU CUCTEMBI YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS U
MPAKTUKU KOPIIOPATUBHOIO YIIPABIICHHUSL.

217. B oprammzanusx B (opMe akIMOHEPHOTO OOIIecTBa, BXOASAIMMX B coctaB (OOriecTBa
CO3/1aeTCs OTJIENBHOE CTPYKTYPHOE MOIpa3/ielieHue - cly>k0a BHYTPEHHETO ayauTa.

218. Cnyx0a BHYTPEHHETO ayaWTa OCYIIECTBISET CBOIO JACATEIHPHOCTh Ha OCHOBE PHCK-
OPUEHTUPOBAHHOTO TOJOBOTO AyJAUTOPCKOIO IIJIaHA, YTBEPKIAEMOTO COBETOM JHMPEKTOPOB
OG6mecTBa.

219. PesynbTaThl aygUTOPCKUX OTYETOB, KIIOUEBHIE OOHAPYKEHUS W COOTBETCTBYIOIIUE
PEKOMEHIAIUN €KEKBAPTATILHO BEIHOCITCS HA pACCMOTPEHUE COBETA TUPEKTOPOB.

220. Ilpu ocymIecTBICHUH CBOCH NEATEIHHOCTH CIYy)KOa BHYTPEHHETO ayIuTa MPOBOIUT OIICHKY
3¢ (HEeKTUBHOCTH CHUCTEMBbl BHYTPEHHErO KOHTPOJS M CHUCTEMbl YIIPaBJICHUSI PHUCKaMH, OIICHKY
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KOPIIOPAaTUBHOTO YIPABICHHS C IPUMEHEHHUEM OOIIENPUHATHIX CTAaHAAPTOB JIEATEILHOCTH B 00JIACTH
BHYTPEHHET0 ayJIuTa U KOPIOPaTUBHBIX CTaHIapTOB.

Onenka 3¢ ()eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKIIIOYALT:

1) mpoBeneHne aHaaM3a COOTBETCTBUS Iiesield OM3HEC-TIPOLECCOB, MPOEKTOB U CTPYKTYPHBIX
nonpasnenenuii nensm OOIIecTBa, MPOBEPKY OOECIIEYEHUs HAJESKHOCTU U LIEIOCTHOCTH Ou3Hec-
MPOLIECCOB (E€ATENBHOCTH) W HH(OPMALMOHHBIX CHUCTEM, B TOM YHCIE HAJEKHOCTH HPOLEAYP
MPOTHBOJICHCTBUS MPOTUBONIPABHBIM JICHCTBHSAM, 3J10yMOTPEOICHUSM U KOPPYIILIUY;

2) MpoBEpPKy OOeCHedYeHHUs] JOCTOBEPHOCTH OyXraiaTepcko ((HMHAHCOBOM), CTAaTHCTHYECKOM,
YIPaBJIEHYECKONH M MHOW OTYETHOCTH, BBIABICHHE PE3YJIbTATOB IEATEILHOCTH OM3HEC-TIPOLIECCOB U
CTPYKTYPHBIX TOJpa3ie/IeHui Ha COOTBETCTBUE MOCTABICHHBIM IIEJISIM;

3) onpenieneHue aieKBaTHOCTU KPUTEPUEB, YCTAHOBJICHHBIX IpaBiieHreM OO1ecTBa sl aHAIN3a
CTETIeHU HCIIOJIHEHUS (JIOCTUXKEHUS) IOCTaBJICHHBIX 1ENIeH;

4) BBISBICHUE HEIOCTATKOB CHUCTEMbI BHYTPEHHETO KOHTPOJS, KOTOpPbIE HE MO3BOJMIN (HE
MO3BOJISIIOT) JOCTUYb MOCTABJICHHBIX LIEJIeH;

5) olleHKY pe3yJbTaTOB BHEIpEHUs (peanu3aiii) MEPONpPUITHI MO YCTPAHCHHUIO HAPYIICHUH,
HEJOCTAaTKOB M COBEPIICHCTBOBAHHMIO CHCTEMBbl BHYTPEHHErO KOHTPOJIA, peajn3yeMblX Ha BcCeX
YPOBHSIX yIpaBIICHHS,

6) ipoBepKy 3 (HEKTUBHOCTHU U 11€71eCO00Pa3HOCTH UCTIOIb30BAHUS PECYPCOB;

7) mpoBepKy obecriedeH sl COXpaHHOCTH aKTUBOB OO011eCTBa;

8) mpoBepky coOroeHus TpeboBaHui 3akoHOAaTeabcTBa PecnyOnmku Kaszaxcran, YcraBa u
BHYTPEHHUX TOKyMEeHTOB OOIecTBa.

Onenka 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMHU BKITFOYALT:

1) mpoBepKy IOCTaTOYHOCTH M 3PEIIOCTH DJIEMEHTOB CHCTEMbI YIPABICHHS DPHUCKaAMH IS
3¢ GEKTUBHOTO YIpaBICHUsT pUCKaMH (LM M 33/a4H, HH(PpACTPYKTypa, OpraHU3aIisl MpOIEecCOB,
HOPMAaTUBHO-METO/I0JIOTHYECKOe oOecreyeHrne, B3auMOJICHCTBUE CTPYKTYPHBIX IMOApA3/ICICHUN B
paMKax CHCTEMBI yIPaBICHHs PUCKAMH, OTYETHOCTH);

2) IpoBEpKY IMOJHOTHI BHISIBICHUS U KOPPEKTHOCTU OLIEHKH PUCKOB MCIIOJHUTEIHHBIM OPTaHOM
Ha BCEX YPOBHSX €T0 YIPaBJICHUS;

3) npoBepky 3(h(PEeKTUBHOCTH KOHTPOJBHBIX MPOLEAYP U MHBIX MEPONPUATUN MO YIPABICHHUIO
pHUCKaMH, BKITFOYast 3PPEKTHBHOCTh UCIIOJIH30BAHMUS BBIJICJICHHBIX HA 3TH LIEJIH PECYPCOB;

4) mnpoBeneHue aHanM3a HHGOPMAIMM O PEATU3OBABIIMXCA PUCKAX (BBISBIEHHBIX 10
pe3yiabTaTaM BHYTPEHHHX AayAMTOPCKHAX TIPOBEPOK HAPYHICHHAX, (aKTax HEIOCTIIKEHHS
MOCTABJIEHHBIX LIeJel, pakTax cy/1eOHbIX pa30oupaTenbCTB).

OreHKa KOPIOPATUBHOTO YIIPABICHHS BKIIIOYAET IPOBEPKY:

1) cobmoieHns ITUYECKUX MPUHIMIIOB U KOPIIOPAaTUBHBIX IIeHHOcTel OO011ecTBa;

2) opsiiKa OCTAaHOBKH I[eJIel, MOHUTOPUHTA M KOHTPOJISI X JTOCTHKCHHUS;

3) ypOoBHSI HOpMAaTUBHOTO O0OECIeYeHHs U pOoLeyp HHHOPMAIIMOHHOTO B3aUMOIEHCTBHS (B TOM
YHCIIe 10 BOIPOCaM BHYTPEHHETO KOHTPOJIS M YIIPABIICHHS] pUCKaMH) Ha BCEX YPOBHSX YIPABICHHS,
BKJIIOYasl B3aMMOJIEHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHusi TMpaB aKIUMOHEPOB, B TOM YHUCJIE TOJKOHTPOJIBHBIX OpraHU3AlMKN, W
3¢ (GEKTUBHOCTH B3aMMOOTHOIIECHUN C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpouenyp packpbitus WHpoOpManuu o AesTeabHOCTH OOIIecTBa M TMOJKOHTPOJBHBIX e
OpraHu3aLui.

221. OOmiecTBO MNPOBOAMT EXKETOMHBIM ayauT (UHAHCOBOM OTYETHOCTH MOCPEICTBOM
NPUBJICUYEHUS] HE3aBUCUMOIO  ayJUTOpa, KOTOPbIM IpenocTaBisieT OOBEKTUBHOE MHEHHUE
3aWHTEPECOBaHHBIM CTOPOHAM O JOCTOBEPHOCTH (DHHAHCOBOW OTYETHOCTH W €€ COOTBETCTBHS
TpeGoBaHUAM MeXTyHapOJHOTO CTaHAapTa (PUHAHCOBOM OTYETHOCTH.

222. BblbOp BHeEIIHEro ayauTopa OCYILECTBISETCS Ha OCHOBe KoHKypca. Ilpu otbope
YYUTHIBAETCS MHEHHE KOMHUTETa IO ayAuTy coBeTa aupekTopoB OOIiecTBa, 4JI€HBI KOTOPOTO
BKJTIOYAIOTCS B COCTaB KOHKYPCHOM KOMHCCHH.

[lpu ompeneneHMH HE3aBUCUMOCTH YJIEHOB KOMHUCCHM IO BBIOOPDY BHELIHETO ayauTopa
YUUTBIBAIOTCS CIEAYIOIINE OCHOBHBIEC TTApaMETPHI:
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XapakTep ()MHAHCOBBIX MIIM JIEJOBBIX OTHOUICHHH KaXKJOTO0 YiieHa KOMHUCCHHM C BHEIIHUM
ayaUTOpOM;

XapakTep POJCTBEHHBIX CBS3€H KaKJIOr0 4jeHa KOMHCCHUM C IPEACTABUTEISIMU BHEIIHETO
ayaurTopa.

223. IlpuBnexkaeMblii BHEIIHUN ayIuTOp HE OKa3biBaeT OOIIECTBY KOHCYJIbTAIIMOHHBIX YCIYT,
KOTOpPBbIE MOT'YT CTaTh YIPO30i HE3aBUCUMOCTH BHEILIHETO ayJAUTOpa, HE MIPAKTUKYET CIyyau Ipuema
Ha PYKOBOJSILME JOJKHOCTH OBIBIIMX YJIEHOB ayJAUTOPCKOW KOMAaH[bl paHEe, ueM 4epe3 JBa roaa
[I0CJI€ UX YBOJIBHEHUS U3 ayAUTOPCKONW OpraHU3aliH.

OO0mecTBO 00OecneunBaeT pPacKpbITHE MOAPOOHOM MH(POPMALMU O MPUBICKAEMOM BHEIIHEM
ayaurTope.

B oOmecTtBe perinaMeHTHPYIOTCS BONPOCHI 1O BBIOOPY M B3aMMOACWUCTBUIO C BHEIIHUM
ayJAUTOPOM.

224. 3auHTEepeCcOBaHHBIE CTOPOHBI YIOCTOBEPSIOTCS B IOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTH
OOmiecTBa NOCPEICTBOM HPUBJICUEHHS] BHELIHETO ayJUTOPa, COOTBETCTBYIOLIETO CIEAYIOLIUM
KPUTEPUSIM:

BBICOKMI ypOBEHb KBaJIM(UKALMU CIEHUATUCTOB AyIUTOPCKOW OpraHU3allM; 3HA4YHUTEJIbHBINA
OIBIT PabOTHl U MOJIOKUTENbHASI penyTauus (Ha Ka3aXCTaHCKOM U MEXJIYHApOJIHOM pbIHKE (IIpH
HEOOXOMMOCTH);

HaJINYME OIbITA B OTPACIH;

coONMOIeHNEe  ayAUTOPCKOW  OpraHu3aluedl  MEXAYHApOIHBIX  CTAaHJAPTOB  ayJUTa,
3akoHojarenbcTBa Pecnyonukn Kaszaxcran B o0nacTu ayniuTopckoi aesrenbHocTH, Kogekca 3THKH
npoeCCHOHATBHBIX OyXranTepoB MexIyHapoJHOH (enepanu OyXraiTepos;

3¢ (eKTUBHOCTh PabOThl IO BBISBICHUIO HEAOYETOB M IPEJCTABICHUIO PEKOMEHJALMH 10
COBEPIIEHCTBOBAHHUIO BHYTPEHHUX KOHTPOJICH IO MPOLIECCY MOATOTOBKY (PMHAHCOBOW OTYETHOCTH.

225. OOuiecTBO YTBEPKJIACT JOKYMEHTBI, PETYIHPYIOLIUE MOPSAAOK OCYIIECTBIECHUS ayauTa U
B3aMOOTHOUIEHUI C BHEIIHUM ayJUTOPOM, B TOM YHCIE MPOILECC BbIOOpAa BHEUIHETO ayauTopa,
MOJTHOMOYUS U (PYHKIIMM KOHKYPCHOM KOMMCCHH, BOIPOCHI OKa3aHUs ayJAUTOPCKOM opraHu3zaiuen
KOHCYJIbTAIIHOHHBIX YCIYyT, HE CBS3aHHBIX C ayJUTOM (PUHAHCOBOH OTYETHOCTH U TPOYEH
uH(OpMalLKY, BONPOCH! POTALMH ayAUTOPCKUX OpraHM3alMi U CTapIIero MnepcoHajga ayAuTOPCKOM
OpraHM3aliy, BOIPOCHI IpHeMa Ha paboTy ObIBIIMX COTPYIHUKOB ayJUTOPCKOM OpraHu3aluu.

226. Poranus nmapTHEpOB M CTapIIEro IMepcoHaja, OTBETCTBEHHOTO 3a ayauT (hPMHAHCOBOM
OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEee OJHOro pa3a B ISATh JIET, B Clyyae €ClId ayJIuTopcKas
opranu3zanys okaspiBaeT OOIIeCTBY ayIUTOPCKUE YCIyrH OoJiee 5 et moapsi.

ITaparpa¢ 22. PeryaupoBanue KOpnopaTUBHBIX KOH(IUKTOB

227. UneHsl coBeTa TUPEKTOPOB U mpasieHus O6mecTsa, paboTHUkH OOIIECTBa, BBIMOJHSAIOT
cBou mpodeccroHanbHble (YHKIMH JTOOPOCOBECTHO M pa3yMHO B HHTEpecax akIMOHEPOB U
OomiectBa, n3beras KOHQJIUKTOB.

B cnydyae Hanuuus (BOZHMKHOBEHHS) KOPIOPATUBHBIX KOH(IMKTOB, YHACTHUKH HAXOJSAT MYTH
UX pelIeHUs IyTeM IeperoBopoB B MesaX obecneueHUs >PQPEKTUBHON 3alIUThl HMHTEPECOB
OO6miecTBa ¥ 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHRIMU JuiiaMu OOIecTBa CBOEBPEMEHHO COOOINAETCS KOPIIOPATUBHOMY CEKpeTapro
u/ua oMOYACMEHY O HaJau4uu (BO3SHUKHOBEHUM ) KOH(DIMKTA.

O¢ddexkTuBHOCTE pabOTBl MO MPEAYNPEKICHUIO M YPErYJIHPOBAaHUIO  KOPIOPATHBHBIX
KOH(IMKTOB MpEIoaraeT, MojJHOe U CKOpeilee BhIIBIEHUE TaKUX KOH(IUKTOB U KOOPAMHAILINIO
neicTBHil Bcex opranoB O01iecTna.

228. KopnopatuBHble KOH(MDIUKTHI MpPHU COJNEHCTBUU KOPHOPATUBHOIO CEKpeTaps H/Win
oMOyJiIcMEHa paccMaTpHBaIOTCA MpeacenaTeseM coBeTa aupekTtopoB OoOmectBa. B ciydae
BOBJICUEHUS TIpe/ceaaTeNiss COBETa JUPEKTOPOB B KOPHOPATHUBHBIA KOH(MDIUKT, Takue Ciydau
paccMaTpuBarOTCs KOMUTETOM IO KaJipaM M BO3HATPAKIACHUIM
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229. AxuuonepaM (€IMHCTBEHHOMY AaKIMOHEPY) B ILIENAX IPENOTBPALLEHUS BMEIIATENbCTBA
rOCYJapCTBEHHBIX OpPraHOB B OINEPALMOHHYIO JeATeNbHOCTh OOIIecTBa, a TakkKe MOBBIILICHUS
OTBETCTBEHHOCTH COBETOB JUPEKTOPOB 3a MPUHUMAEMBbIC pEIICHUs, CileqyeT u30eratb M30paHHs
YJICHOB COBETA IUPEKTOPOB, SABISIOLIMMUCS MPEACTaBUTEIIMH FOCYJapCTBEHHBIX OPraHOB.

230. B mensax obecneueHus 0OBEKTUBHOCTH OLIEHKHA KOPHOPATUBHOTO KOH(IMKTA M CO3AAHUSA
ycIoBHH JUIst ero 3(p(GEeKTUBHOrO yperyaupoBaHus, JIMLA, YU HHTEPECHl 3aTparuBaeT KOHMIUKT Win
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacTUS B €T0 YPEryJIUpPOBaHUH.

IIpy HEBO3MOXXHOCTH pELICHUS KOPIOPATHBHBIX KOH(IMKTOB IyT€M II€pEeroBOpPOB, OHHU
pas3perraTcs CTPOro B COOTBETCTBUH € 3aKOHOaTenbcTBOM PecnyOnmku Kazaxcran.

231. CoBeT AUPEKTOPOB pa3padaTbIBaeT U NEPUOAUUYECKH IIEPECMAaTPUBAET NOJUTUKY U IIPaBUIIa
YperyJMpoBaHUsl KOPIIOPAaTHBHBIX KOH(IMKTOB, TPU KOTOPBIX HX peHIeHHe OyAeT OTBevaThb
uHTepecaM OOLIecTBa U aKIIMOHEPOB.

232. CoBeT AMPEKTOPOB OCYLIECTBISET YPETyIUPOBAaHHE KOPIOPATHUBHBIX KOH(IMKTOB IO
BOIPOCaM, OTHOCALIMMCS K €ro KOMIIETEHIIMU. B 3TOM ciiydae Ha KOpIOpaTUBHOIO CEKpeTaps U/Uiu
oMOyJZIcCMeHa BO3JIararoTcsi 005S3aHHOCTh 10 00ECTIEYCHUIO BO3MOXKHON WH(POPMHPOBAHHOCTH COBETA
IUPEKTOPOB O CYTH KOPIOPATUBHOIO KOHQUIMKTa U PpOJIb IOCPEJHUKA B pa3pelleHUU
KOPIIOPAaTHBHOTO KOH(MIIMKTA.

233. [Ilpencenatens mpasiaeHuss OoT uMeHM OOIlIecTBa OCYLIECTBISET YperyjJupoBaHHE
KOPIIOPAaTHUBHBIX KOH(IIMKTOB 110 BCEM BOIPOCAM, IPUHATHE PELICHUNA MO KOTOPBIM HE OTHECEHO K
komnereHiu CoBera aupekTopoB OOmiecTBa, a TaKKe CaMOCTOSTEIBHO OMpPEIeIsieT MOPSAI0K
BEJICHUS Pa0bOThI IO yPEryIUpOBAaHUIO KOPIIOPATUBHBIX KOH(IUKTOB.

234. CoBeT OUPEKTOPOB pacCMaTPHUBACT OTACIIbHBIC KOPIIOPATUBHBIE KOHMIUKTHI, OTHOCSIIIUECS
K KOMIIETEHI[H [IPABJICHHUS.

IHaparpag 23. PeryaupoBanue KOHQJIMKTA HHTEPECOB

235. KoH(MnHMKT UWHTEpPEecOB ompenensercs Kak CHUTyalus, B KOTOPOH  JIMYHas
3aWHTEPECOBAaHHOCTh paboTHHKa OOmiecTBa BIMSIET WM MOXXET MOBIHUATh Ha OECIIPUCTPACTHOE
UCIIOJIHEHUE TOJPKHOCTHBIX 00S3aHHOCTEH.

236. PabotHukn OOmiecTBa HE JOMYCKAlOT CUTYyallud, B KOTOPOH BO3MO>XHO BO3HHKHOBEHHE
KOH(UIMKTa MHTEPECOB, HU B OTHOUICHUs ceOs (MU CBS3aHHBIX C COOOH JUI[), HU B OTHOILEHHH
IPYTHX.

OOmectBoM BO M30ekaHMe KOH(IMKTa WHTEPECOB, MPEMATCTBYIOUIMX OOBEKTUBHOMY
BBITMIOJIHEHUIO COBETOM JIMPEKTOPOB CBOMX OOS3aHHOCTEH, W OrPaHUYEHUS TIOJHUTHIECKOTO
BMEIIIATENIbCTBA B IPOLIECCHl COBETa JUPEKTOpoB OOIIECTBa BHEAPSIOTCS MEXaHU3Mbl 0 UX
HEJIOMYIICHUIO ¥ PETYIUPOBAHHIO.

237. OcHOBHBIE MPUHLHUIBI MPEIOTBPAIEHUs] KOH(INKTa UHTEPECOB, COCOOBI MX BBISBICHMUS,
OLCHKH W paspeuieHust 3akperuiitores B Komekce aenoBoi stukm OOmiecTsa, yTBep)kKIaeMOM
CoBeToM TUPEKTOPOB.

ITaparpa¢ 24. IlppHIUN NPO3PAYHOCTH M 00BEKTHBHOCTH PACKPBLITHA HHPOPMALMH 0
aesiteibHOCcTH O01IEcTBa

238. B mensax coOnroAeHNuss UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO U
JOCTOBEPHO pPACKpBIBa€T HH(GOPMAIHMIO, TPEIYCMOTPEHHYIO 3aKOHOJATENbCTBOM PecnmyOnuku
Kazaxcran m BHyTpeHHMMH AokyMmMeHTamu OOmiecTBa, a Takke HH(GOPMAIHIO O NESITEITHHOCTH,
BKJIIOYass (PUHAHCOBOE COCTOSHHE, pE3YylbTaThl JESITEeIbHOCTH, CTPYKTYPY COOCTBEHHOCTH H
yIIpaBJICHUS.

239. B OO0miecTBe YTBEpXkAAIOTCS BHYTPEHHUE JIOKYMEHTHI, OIpPEENAIONNe MPUHIUIBI U
MOJIXOABl K PACKPBITUIO M 3ammTe WHGOpPMAIMH, TIepeYeHbh WHPOPMAINH, PACKPHIBAEMOM
3aMHTEPECOBAaHHBIM  JIMIIAM, CPOKH, TMOPSJOK, Crocod, ¢GopMy pacKpbITHsS HHPOpMaLUH,
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OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII U PaOOTHUKOB C yKa3zaHHEeM UX (QyHKIMH u obOs3aHHOCTEH, a
TaK)Xe APyrue MOJ0KEHUs, PEryIHPYIOIIHE MPOLECChl PACKPBITUS HHPOPMAIUH.

OO011ecTBO B COOTBETCTBHH € 3aKOHOAaTeNbcTBOM Pecnybnmku Kazaxcran n YceraBom OG1ecTa
OlpesieNsieT MOPAIOK OTHECeHHUS HHQPOpMAIMM K KaTeropusM JOCTYIa, YCIOBUS XPaHEHUSA H
MCTIOJIb30BaHUS HH(POPMAIIH.

OO6miecTBO ompenenser Kpyr JUl, MMEIOIUX IpaBO CBOOOJHOTO JocTyna K HHpopmanuu,
COCTABIISIIOLICH KOMMEpPYECKYI0 U CIY)KEOHYI0 TaiilHy, M NpPUHUMAIOT MEphl K OXpaHe ee
KOH(UIEHIINATbHOCTH.

240. B OO0mecTBe, akIui KOTOPBIX KOTUPYIOTCS Ha (POHIOBOI OMpIKE, CO3AAETCS CTPYKTYpHOE
MoJIpa3JielieHne WM 3aKpeIuisieTcs 3a CTPYKTYPHBIM THoJpas3ziefieHueM (GYHKIUU IO CBS3SIM C
aKIMOHEpPaMU M HMHBECTOPAMH, B KOMIIETEHIIMIO KOTOPOTO BXOIUT cOOp, aHaJIW3, MOArOTOBKA
uH(popmMaluu, KoTopast OyJeT pa3MeliaTbcsi Ha UHTepHeT-pecypce OOmiecTBa.

241. PykoBoAMTENIEM JAHHOTO MOApA3/eNieHUs Ha3HA4YaeTcs JIMIO, 00JJafaroiee MpakTHYECKUM
OMBITOM paboOTHl B (PMHAHCOBOH cdepe, MOHUMAIOIIEE CIEeHNU(PUKY OTpacid, B KOTOPOW paboTaer
OomiecTBo.

242. Vntepuet-pecypc OO1iecTBa ABISETCA CTPYKTYPUPOBAHHBIM, YAOOHBIM ISl TIOJIB30BAaHUS
HABUTAIUM U COJCPXKHUT MH(POPMAILHNIO, JOCTATOYHYIO 3aWHTEPECOBAHHBIM JIMIAM JUIS TOHUMAHHUS
nestensHoct OOmectBa. MHdopmanust pasmemaercss B OTIACNbHBIX TEMaTUYECKUX paslernax
MHTEpHET-pecypca.

243. AkTyanuzaiusi MHTEpHET-pecypca OCYIIECTBIISIETCS HE PeXKe OJHOTO pasza B Hexaeno. B
OOmiecTBe Ha peryjsipHOM OCHOBE OCYIIECTBISETCS KOHTPOJIb TMOJHOTHI W  aKTYyaJbHOCTH
uHpOpManny, pa3MEIIeHHOH Ha MHTEPHET-PEecypce, a TAaKkKe ONpeAessieTcs COOTBETCTBUE TaHHOM
uH(popMaluK pa3MEIIeHHON Ha Ka3aXCKOW, PYCCKOM, aHTJIHMICKOM BepcHUAX WHTEpHET-pecypca. B
ATHX IENSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JIHIA (CTPYKTYPHOE IOJpa3/eieHHE), OTBEUAIOne 3a
MOJIHOTY M aKTyalbHOCTh HH(GOPMAIIMU Ha MHTEPHET-PECcypce.

244. UnTtepret-pecypc OOIIECTB CONEPIKUT CICTYIONIYI0 HH(POPMAITHIO:

1) obmyto nundopmanuo 06 OOmiecTBe, BKItoYasi HHGOPMAIIUIO O MUCCUHU, OCHOBHBIX 3a/1a4yax,
[ENIAX U BUJAX JACATEIBHOCTH, pa3Mepe COOCTBEHHOTO KalHTaia, pa3Mepe aKTHBOB, YUCTOM J0XOJIe
Y YUCIICHHOCTH TePCOHANA;

2) o cTpaTerud pa3BUTUS W/WIM IUIaHE Pa3BUTHS (CTpaTErHYECKHE LEJIH); MPUOPUTETHHIE
HaMpaBlIeHUs ACSITENTbHOCTH;

3) YcraB u BHYTpeHHHME AOKyMeHThl OOIecTBa, pErylupyrollue AesITeIbHOCTh OpPraHOB,
KOMHTETOB, KOPITOPATUBHOTO CEKpeTaps;

4) 00 3THYECKUX NPUHLIUIIAX;

5) 006 ynpaBieHUU pUCKaAMH;

6) 0 TUBUACHIHON MOJIUTHUKE;

7) o0 wuneHax coBeTa JIUPEKTOPOB, BKIIOYas CcleAylolue cBeneHus: Qotorpadpus (mo
COTJIACOBAHUIO C WICHOM COBETa AHMPEKTOPOB), (aMIIUs, WMs, OTYECTBO, JaTa pPOXKICHHS,
IpaXJIaHCTBO, CTAaTyC 4JIEHAa COBETa JUPEKTOPOB (HE3aBUCHUMBIA JUPEKTOp, MpPECTaBUTENb
aKIMoHepa), yka3zaHue (YHKIHMH YJIeHa COBETa TUPEKTOPOB, B TOM YHMCIIE YICHCTBO B KOMHTETaxX
COBETa JIMPEKTOPOB WM HCIOJIHEHHE (DYHKIMH MpecenaTenss coBeTa AUPEKTOPOB, 00pa3oBaHue, B
TOM YHCJIE OCHOBHOE U JOIOJHHUTEIbHOE 0Opa3oBaHue (HAaMMEHOBaHHWE O0OpPa30BATEIBHOTO
YUPEX/IE€HUs, TOl OKOHYAHUS, KBaJU(UKALNA, [TOJyYeHHas CTENEeHb), ONbIT PabOThl 3a MOCIETHUE
MSTh JIET, OCHOBHOE MECTO pPa0OThI W JPYrHWe 3aHWMaeMble B HACTOSIIEE BPEMs JOJDKHOCTH,
npodeccuoHanbHast KBIM(UKAIUS, 1aTa IepBOro n30paHus B COBET IUPEKTOPOB U JaTa U30paHUs B
JEWCTBYIOIINI COBET TUPEKTOPOB, KOJUYECTBO M JIOJISI MPHHAUICKANNX aKIui adOUIMpoBaHHBIX
OpraHu3aIMii, KPUTEPUH HE3aBUCUMBIX JUPEKTOPOB;

8) 0 ujeHax IMpaBJIeHUs, BKIIOYas CleaylolIue cBeAeHus: Qororpadus, Gamuwinsg, UM,
OTYECTBO, JaTa POXKIACHUSA, TPAKAAHCTBO, JOJDKHOCTh U BBINOJIHSAEMBbIE (YHKIUH, 00pa3oBaHUE, B
TOM YHCJIE OCHOBHOE U JOIOJHHUTEIbHOEe 0Opa3oBaHue (HaMMEHOBaHWE O0OpPa30BATEIBHOTO
YUPEX/IEeHUs, TOJ OKOHYAHUS, KBaJH(UKaLKA, MMOJyYeHHAs CTENEeHb), OMBIT PadOTHl 3a MOCIEIHUE
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IATh JIET, NpodeccuoHaabHas KBAMU(UKALUS, JOJDKHOCTH, 3aHMMAaeMble MO COBMECTUTEIBCTBY,
KOJIMYECTBO U JIOJISl IPUHAJIeKAIINX aKuil apuInpoBaHHBIX OpraHU3aui;

9) 0 huHAHCOBOI OTYETHOCTH;

10) o0 ro1oBBIX OTYETAX;

11) o BHEmIHEM ayaUTOpE;

12) 0 3aKynouHO e TeNbHOCTH, BKJIIOYas MpaBuiia, OOBSABICHUS U PE3YJIbTaThl 3aKYIOK;

13) o cTpykType yCTaBHOTO KaluTajaa, BKJIIOYas CIEAYIONIME CBEICHHS: KOJMUYECTBO U
HOMMHAJIbHASI CTOMMOCTbH BBIITYIIEHHBIX aKIUi (J10JIel ydacTusi), ONMcaHue Mpas, MPEeI0CTaBIIEMbIX
aKIUSIMH, KOJIMYECTBO U HOMUHAJIbHASI CTOUMOCTB OOBSBICHHBIX, HO HEPa3MEILICHHBIX aKLUi, COCTaB
aKUMOHEpOB (YYaCTHHUKOB), KOJHMYECTBO M JIOJIA TMPUHAAJESKAIIUX HMM IPOCTHIX aKIMid (1ojeit
YUYacTHs), IOPAIOK PACIIOPSHKEHHS ITPaBaMu COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKJIIOUYas HHpopmaruio o0 adrimpoBaHHBIX OpPTaHHM3AIUAX BCEX
YPOBHEM C KPaTKUM YKa3aHHEM cepbl UX ACITEITbHOCTH;

15) o romoBoM KajieHape KOPIIOPATUBHBIX COOBITHIA,

16) o cnenkax, B COBEPIICHHMH KOTOPBIX MUMEETCS 3aMHTEPECOBAHHOCTH, BKJIIOUAsl CBEICHHS O
CTOPOHAX CHENIKH, CYIIECTBEHHBIX YCJIOBMSIX CHENKU (IpEeIMeT CIENKH, I[eHa CAEIKH), OpraHe,
MPUHSBIIEM pelIeHne 00 OI00pEHUH CACIIKH;

17) o KpymHBIX CAENKax, BKIIOYas CBEICHUS O CTOPOHAX CAENKH, CYIIECTBEHHBIX YCIOBHSIX
caenku (IpeaMeT CIENKH, 1IeHa CAETKU), OpraHe, MPUHSBIIEM pelieHre 00 0100peHUN CIETKH;

18) o nesitenbHOCTH B chepe YyCTOWIMBOTO PAa3BUTHS;

19) o pa3mepe yTBepKICHHBIX JUBHICH/IOB;

20) 0 HOBOCTAIX U IIpeCcC-pen3ax.

245. OO011ecTBO TOTOBUT I'OJJOBOM OTYET B COOTBETCTBHH C MOJOKEHHUsIMH HacTosmero Konekca
Y TIPAKTUKOW PACKPBITUS HH(POPMAITUH.

['ogoBoit otuet yrBepxkaaerca COBETOM TUPEKTOPOB.

246. I'o10BOI OTYET SIBISETCS CTPYKTYPUPOBAHHBIM JJOKYMEHTOM M IYOJIMKYETCSl Ha Ka3aXCKoM,
PYCCKOM U aHTJIIMICKOM sI3bIKaX (TpU HEOOXOAMMOCTH).

['0oBOM OTYET NOATrOTABIMBACTCA W pa3MEIIAETCS HAa HMHTEPHET-PECypce 10 TMPOBEICHHS
rOJI0BOT0 00IIEro cCOOpaHus aKIIMOHEPOB (€IMHCTBEHHOTO aKI[MOHEPA).

247. TpeOoBaHMs K COAEPX AHUI TOJOBOTO OTYETa MPEANOJIaraloT HaJW4Hhe Cleayrolen
uHpOpMalUu:

1) oOpamenue npezacenatens coeta qupektopon OO1IecTBa;

2) obpariieHue pyKoBOUTES IPABJICHHUS;

3) 06 OOmecTBe: 00mME CBENCHHS; O CTPYKTYpE YCTaBHOTO KamHTasla, BKJIIOYAsl CIIEIYIOIIHE
CBEJIEHUS: KOJIMYECTBO U HOMUHAJIbHAS CTOMMOCTh BBIYLIEHHBIX aKIMHU (J10JIel ydacTus), onucaHue
npaB, TPEAOCTABISEMBIX AaKIMSIMH, KOJIMYECTBO M HOMHHAIBHAS CTOMMOCTH OOBSBICHHBIX, HO
HEepa3MEIIEHHBIX aKIMH, COCTaB aKIIMOHEPOB (YYACTHUKOB) M KOJMYECTBO M JOJIS NMPHUHAIEkKAIIUX
UM TIPOCTBHIX aKUWH (HOoNed ydacTus), MOPSIOK PacTOpsDKEHHs MpaBaMH COOCTBEHHOCTH; MHCCHS;
CTpaTerusi pa3BUTHs, PE3yJIbTaThl €€ peaan3aly; 0030p pbIHKA U MOJI0KEHUE Ha PHIHKE;

4) pe3ynbTaThl (PMHAHCOBOW M OMEPAMOHHOMN NESITEILHOCTH 32 OTYETHBIN TOJ: 0030p M aHAU3
JeSTeTbHOCTH OTHOCHTEIbHO MOCTaBJIEHHBIX 33/ay; ONEpallMOHHblE M (UHAHCOBBIE MOKa3aTEIH
JeSITeTbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS M JIOCTH)KECHUS; WHPOPMAIIUS O CYIIECTBEHHBIX
crenkax; JoOass (¢uHaHCOBas TOJJEP)KKA, BKIIOYas TapaHTUH, MOJIy4aeMble/TIOydYeHHbIE OT
rocynapcTBa u JroOble 00s3aTeNbCTBAa IMeped TOCyJapcTBOM M OOIIECTBOM, IPHUHSTHIE Ha cels
OOu1ecTBOM (ecnu He packpbiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB, BKJIIOYas JIOUYE€pHHE/3aBUCHMMBbIE OpraHM3allud BCEX YpPOBHEH, 0030p,
OCHOBHBIE UTOTH UX (PMHAHCOBOM 1 MPOU3BOJCTBEHHOM JESTEIbHOCTH;

6) 11eNM ¥ TUTaHbl Ha OyAYIINe ePUO/IbI;

7) ocHOBHBIE (haKTOPBI PUCKA U CUCTEMA YIIPABIICHUS] pUCKAMH;

8) KOPIOpPaTUBHOE YIIPaBJIEHUE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHHUS; COCTAB aKIMOHEPOB U
CTPYKTypa BJIaJIeHUS; COCTaB COBETAa AMPEKTOPOB, BKIIOYask KBalIU(UKaluio, mpoiecc oTdopa, B TOM
YHCcIIe O HE3aBUCHMBIX JUPEKTOpaxX ¢ yKa3aHHEM KPUTEPHEB ONPEACICHHUS UX HE3aBHCUMOCTH; OTYET
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0 JESITeTbHOCTH COBETa IUPEKTOPOB M €r0 KOMHUTETOB; MH(POpPMAIUS O COOTBETCTBUU TMPAKTUKH
KOPIIOPAaTHBHOTO yIIpaBIICHUS TpUHIMIIAM Hactosimero Kopgekca, a Tpu ee HECOOTBETCTBHH
MOSICHEHUSI O TPUYMHAX HECOOTIONEHUS KaXIOTO W3 NPHUHIMIIOB; cocTaB mpasieHus OOmiecTsa;
OTYET O JCATEIBHOCTH MPABJICHHUS; TOJUTHKA BO3HATPAXKIACHUS JTOJDKHOCTHBIX JIHIL;

9) ycroitunBoe pa3BuTHE (B Cilydae MOATOTOBKH OTIECIBHOTO OTYETa B OOJIACTH YCTOWYHUBOTO
Pa3BUTHSI, BO3MOXKHO TPEJIOCTABIICHUE CCHUIKH Ha IAHHBIN OTYET);

10) 3akmroueHme ayuTopa U GUHAHCOBAS OTYETHOCTD C TIPUMCUYAHHSIMU;

11) B aHaNUTHYECKHX IOKA3aTEeNIIX W JaHHBIX, BKIIOYAEMBIX B TOJOBOW OTYET, OTPa)KaeTcs
CPaBHUTENbHBI aHAM3 M JOCTUTHYTHIM mporpecc (perpecc) mo OTHOIIEHUIO K MPEAbIAYIIEMY
nepuoly (CpaBHEHHE CO 3HAYCHHUSMHU aHAJIOTHYHBIX IOKa3aTeliei, yKa3aHHBIX B MPOILIOM T'OJJOBOM
oryere). B memax cpaBHEHHs TOKazaTened C KOMIIAHHUAMHU MEXKAYHApOJIHOTO  YpPOBHSA,
JCUCTBYIOIUMH B aHAJOTHYHOW OTpPACiH, IyOJHKYIOTCS TI0OKa3aTeld JESTeIbHOCTH, KOTOpBIC
MO3BOJIAT MIPOBECTH OTPACIEBON OCHUYMAPKUHT-aHATU3.

B XOJIIMHTOBOM KOMIIAHUU JOMYCKAETCS MOJIrOTOBKA TOAOBOT0 OTYETa Ha KOHCOJIMIUPOBAHHOM
OCHOBE I10 BCEH IpYIIIIE.
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[Tpunoxxenue 1

K THIIOBOMY KOJIEKCY KOPIIOPATHBHOTO
yIIpaBJICHUS] B KOHTPOJIHUPYEMbIX
rOCyIapCTBOM aKIIMOHEPHBIX
00IIIeCTBAX, 3a UCKIIOYEHNEM

doHa HAIMOHAJIBEHOTO 0JIArOCOCTOSHHS

Me:xayHapoaHble CTAHAAPTHI ONpe/ie/ieH!s] U B3AaUMO/IeHCTBHUS € 3aUHTEPEeCOBAHHbIMH

CTOPOHAMH
3anHTepecoBaHHbBIE IIpuBHOCHMBIII BKJIAJ, O:xunanus, nHTEpec
CTOPOHBI BJIHUsIHUE
WHBecTopsl, BKIIOYas @UHAHCOBBIE PECYpPCHI PenTabenbHOCTD BIOKEHHBIX
aKIMOHEPOB, OaHKU (coOcTBEHHBIN KanuTal, VMHBECTHULINI, CBOEBPEMEHHAs
BTOPOT'O YPOBHSI 3a€MHBIE CPEICTBA) BbIIUIAaTa AUBUJIEH/IOB,
OCHOBHOTO J10JITa U
BO3HArpaxJ1eHUs
PaGotHuKkM, MOMKHOCTHBIE | YenoBeueckue pecypcehl, Bricokas 3apaboTHas mara,
auna JOSIILHOCTD XOpollue YCIOBUS TpyJa,
npogeccuoHaIbHOE pa3BUTHE
IIpodeccronanbHble CopneiicTBre 00ecieyeHHIO Cobnronenue npas
COIO3bI COILIMAIIbHOW CTaOMIIBHOCTH, pabOTHUKOB, XOPOIINE
PEryJIMPOBaHUIO TPYIOBBIX yCIIOBUS TpyZa
OTHOIICHHUIO U Pa3peLICHUIO
KOH(JIMKTOB
Knuentsr DUHAHCOBBIE PECYPCHI TyTEM [Tonyuenue
pUOOpETEeHUs NPOIYKIIUU BBICOKOKAUECTBEHHBIX,
(TOBapoB U ycIyr) OpraHu3aluu | 6e30macHbIX TOBAPOB U YCIYT
110 IPUEMIIEMOM LIEHE
ITocTaBukn [ToctaBka pecypcoB (TOBapoB, HanexHblil ppiHOK cOBITa,
paloT u yciyr) Juist CO3AaHus NOCTOSTHHBIN
CTOUMOCTH IJ1aTEeKECIOCOOHBIN
HIOKYTIaTeNb
MecTHbIe cooO11eCTBa, ITonnepkka B MecTax Cozianue 10nOJTHUTENBHBIX
HaceJIeHHe B MecTax OCYILIECTBIICHUS I€ATEIbHOCTH; | pabdo4MX MECT, pa3BUTHE
OCYILIECTBIICHUS JIOSIIBHOCTD U MOJIEPKKA pernona
NeSITENIbHOCTH, MECTHBIX BJIaCTEH;
OO0I1IeCTBEHHBIE 0J1arOCKJIOHHOE OTHOIICHUE;
OpraHu3au COTPYJHUYECTBO
IIpaBurenscTBO, I'ocynapctBenHoe Hanorwu, pemenue
roCy/1lapCTBEHHbIE OPTaHbl, | PEryJIMpOBaHUE COLIMAJIbHBIX 3a7a4

ITapnameHT
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[Tpunoxxenune 2

K THIIOBOMY KOJIEKCY KOPIIOPATHBHOTO
yIIpaBJICHUS] B KOHTPOJIHUPYEMbIX
rOCyIapCTBOM aKIIMOHEPHBIX
00IIIeCTBAX, 3a UCKIIOYEHNEM

doHa HAIMOHAJIBEHOTO 0JIArOCOCTOSHHS

MeToabl B3aNMOAEHCTBHA € 3AUHTEPECOBAHHBIMU CTOPOHAMM

YpoBeHb B3auMOIeliCTBHS MeToabl B3auMoaeliCTBUA
Koncynbranuu: 1ByXcTOpOHHEE OnpocHUKY; (POKYC-TPYIIIIBI; BCTPEYH C
B3aUMO/ICVICTBUE; 3aUHTEPECOBAHHbIC 3aMHTEPECOBAHHBIMU CTOPOHAMM; ITYyOJIMYHbIC
CTOPOHBI OTBEYAIOT Ha BONPOChl OOIIeCTBa M | BCTPEUH; CEMUHAPHI; IPEIOCTaBIeHNE 00paTHOM
OpraHu3aui CBSI3U MOCPEJICTBOM CPEACTB KOMMYHHUKALINH;

KOHCYJIbTATUBHBIE COBETHI
[TeperoBopsl KosnekTuBHbBIC IEPErOBOPHI HA OCHOBE
MPUHIIMIIOB COMAJIBHOTO NApTHEPCTBA
BosinieueHHOCTB: JIByXCTOpPOHHEE WU MHuoroctopoHHue GopyMbl; KOHCYIbTAlIUOHHBIE
MHOT'OCTOPOHHEE B3aUMO/ICHCTBUE; MMAHEJIH; TPOLIECC JOCTUKEHUSI KOHCEHCYCA;
HapallliBaHUE OIbITA ¥ 3HAHUU CO BCEX MPOIECC COBMECTHOTO MPUHATUS PEIICHUM;
CTOPOH, 3aMHTEPECOBAHHBIE CTOPOHBI U (OKyC-TpYIIBL; CXEMBI TIPEIOCTABICHUS
OpraHu3alyy JIeUCTBYIOT HE3aBUCHUMO 00paTHO¥ CBsI3U
CotpynuuuecTtBo: JIByXCTOpOHHEE UITU CoBMeCTHBIE TTPOEKTHI; COBMECTHBIC
MHOTOCTOPOHHEE B3aUMO/ICHCTBUE; NPENPUSTHS; TAPTHEPCTBO; COBMECTHBIE
COBMECTHOE HapallMBaHUE ONbITA U 3HAHUM, | MHULMATUBBI 3aMHTEPECOBAHHBIX CTOPOH
MIPUHATUE PEIICHUN U MEp
[IpenocrasiieHre MOITHOMOYNI HHTerpamnus BONpOCOB B3aUMOJECUCTBUSA C
3aMHTEPECOBAHHBIC CTOPOHBI (€CIN 3aMHTEPECOBAHHBIMU CTOPOHAMH B YIIPaBJICHUE,
MIPUMEHHUMO) IPUHUMAIOT y4aCTHE B CTPATErUI0 U ONMEPAMOHHYIO JEATEIIbHOCTh
yYIPaBICHUU
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ITpunoxxenue 3

K THIIOBOMY KOJIEKCY KOPIIOPATHBHOTO
yIIpaBJICHUS] B KOHTPOJIHUPYEMbIX
rOCyIapCTBOM aKIIMOHEPHBIX
00IIIeCTBAX, 3a UCKIIOYEHNEM

doHa HAIMOHAJIBEHOTO 0JIArOCOCTOSHHS

Knaccupukauus kareropuii 1 aCneKTOB YCTONYMBOIO pa3BUTHS

Kareropus ACHeKTbI

OxoHOMHYECKAsA | DKOHOMHUYECKAs PE3YIBTAaTUBHOCTDG, IIPUCYTCTBHUE HA PhIHKAX; HCIIPSAMBIC
OKOHOMHYCCKHUEC BOSHGﬁCTBHH; IMMPAKTHUKU 3aKYIIOK

JKoJiornueckasi | Martepuaisl; SHEpTrus; BoJia; OMopazHoo0pasue; BHIOPOCHL; COPOCH U
OTXOJIbI; TIPOJIYKIIMS U YCIIYTH; COOTBETCTBUE TPEOOBAHUSIM; TPAHCIIOPT;
oOmrast mHGOpMAIHS; IKOJIOTHIeCKasl OIEHKA TTOCTABITUKOB; MEXaHU3MbI
T10JIa4H YKaJI00bl Ha YKOJIOTHYECKUE MPOOIIEMBI

CounanbHasi [IpakTrKa TpyIOBBIX OTHOIIEHUN U JOCTOMHBIN TPy, BKIOYAIOT, B TOM
qclie, MOCTaBIIMKOB, MEXaHU3MBbI ITOAa4H 5Kaj00 Ha MPAKTUKY TPYIOBBIX
OTHOIIEHUN

[IpaBa yenoBeka, BKJIIOYAIOT, B TOM YUCJIE€, UHBECTULMH, HEIOMYILICHHUE
JTUCKPUMMHAIINH, CBOOOIY aCCOIMAIIMU U BEJCHUS KOJUICKTUBHBIX
MIePErOBOPOB, NETCKUM TPYl, MPUHYIUTEIbHBIN I 00s3aTeNbHBIN TPY,
MPaKTUKy 0OecTieueHus: 0€30MaCHOCTH, NMPaBa KOPEHHBIX U MAJIOUYUCIEHHBIX
HapOJIOB, OIICHKY COOJIIOICHHS MOCTABIIMKAMU MPaB Y€JI0BEKa, MEXaHU3MBbI
110/1a4M ’Kaj100 Ha HapyUICHHE NpaB YeJ0BeKa

OO0111ecTBO, BKJIIOUAET, B TOM UHKCJIE, MECTHBIE COOOIECTBa,
MPOTUBOICUCTBUE KOPPYIIIUH, TOCYITAPCTBEHHYIO MMOJIUTHKY, HE
MPEMsITCTBOBaHNE KOHKYPEHIIMU, COOTBETCTBUE TPEOOBAHUIM, OLIEHKY
BO3JICUCTBUS TTOCTABIIMKOB Ha OOIIECTBO, MEXAHU3MBI T10J1a4H KaJI00 Ha
BO3/I€HCTBUE HAa OOIIECTBO

OTBETCTBEHHOCTH 32 MPOAYKIUIO BKIKOYAET, B TOM YHUCIIE, 310POBLE U
0€30MacHOCTb MOTPEOUTENS, MAPKUPOBKY MPOAYKLIUU U YCIIYT,
MapKETHUHIOBbIE KOMMYHUKAIINH, HEIPUKOCHOBEHHOCTh YAaCTHOM JKU3HU
OTpeOUTENS, COOTBETCTBHE TPEOOBAHUSIM
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